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PRESIDENT'S
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President

MESSAGE

CAPLA Tracking Toward A Period of Growth

M

ost indicators suggest that CAPLA is tracking toward
a period of growth and stability alongside Canada’s oil
and gas industry.

course meal with six different wines introduced by a sommelier.
There’s more information about the dinner on our website.

February’s Lunch ‘n Learn – Bankruptcy, Insolvency, Restructurings and Recovery in the Oil and Gas Industry – sold out in record
time. The presentation by Alan Harvie and Tim Richardson of
Norton Rose Fulbright LLP was well received.

We’ll once again honour CAPLA volunteers and industry partners
who stepped up to strengthen our profession and contribute to
the land asset management community in 2016-2017. The 2017
AGM and Awards Luncheon will be held May 11 at “The Bistro”
at Crescent Point Energy. Mark your calendar and plan to join
us for what has always been the highlight event of the year.
Thanks to Crescent Point for supporting CAPLA by hosting this
and other CAPLA membership events throughout the year.

Registrations are equally strong for the March session, Freehold
Lease Termination and Damages: The Post Stewart Estate
World, presented by Paul Negenman of Lawson Lundell LLP.
Attendance reflects topics of interest to members, but I also
believe it is a sign that our industry is strengthening.

2017 AGM & AWARDS LUNCHEON

"CAPLA is a vibrant and vigorous community
of land professionals. Thanks to all of
the volunteers who consistently provide
guidance and expertise to our organization."
Thank you to geoLOGIC systems ltd. for sponsoring our
acclaimed Lunch ‘n Learn series since 2015. We are grateful to
all corporations and individual members who have stood with
CAPLA and supported its mission and goals through these
challenging times.
Attendance at CAPLA courses is also up this year. In fact, many
of our courses have sold out, a significant improvement over
last year. Strong engagement in our educational programming
helps CAPLA provide more courses, professional development
sessions and events.
We’re looking forward to a Surface Education Day and a Mineral
and Contracts Education Day in Fall 2017. Please watch the
e-Bulletin and NEXUS for more information.
CAPLA is a vibrant and vigorous community of land
professionals. Thanks to all of the volunteers who consistently
provide guidance and expertise to our organization.
CAPLA TASTING DINNER
We’ll raise a glass to CAPLA’s success and longevity at this year’s
CAPLA Tasting Dinner in April with Linda Garson of Vine and
Dine, sponsored by Synergy Land Services Ltd. I hope you can
join us at this long-standing networking event featuring a six4

If you would like to nominate a CAPLA
member for an award, you’ll find
information at caplacanada.org/about/
capla-awards. We have created an online
nomination form this year to streamline
the process. Please consider members
who should be recognized for their
contributions. Feel free to call General
Manager Matt Worthy at the CAPLA office
for more information.

Members and retired members are also invited to nominate
candidates for Honourary Lifetime Membership. All nominations
are considered by the Board, but it’s an honour that’s very rarely
given. Again, contact Matt for more information.
BOARD RECRUITMENT
The CAPLA Board oversees the conduct of the business and
management of CAPLA. Its key governance responsibilities
include developing strategy, risk assessment and management,
developing internal controls, financial and operational
reporting and review, succession planning and development,
and establishing policy.
Being a Board member is an excellent way to contribute to your
profession, develop your network and enhance personal skills.
As we approach our 2017 AGM, we would like to identify two
or three candidates who are interested in making a meaningful
contribution to our profession by providing their governance
knowledge, experience and skills as members of our Board of
Directors.
If you believe you have the experience and skills to contribute to
the Board and are interested in being considered for nomination,
please call Matt for more information before March 17.
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MAKING SIMPLE TRANSACTIONS

SIMPLE AGAIN

The 2017 CAPL Property Transfer Procedure
By Jim MacLean, Manager, Mineral Land Asset
Management, Repsol Oil & Gas Canada Inc.

T

he second draft of the 2017 CAPL Property
Transfer Procedure (PTP) was made available
to industry in late January through a webenabled distribution.
The package on the CAPL web page includes: (i) an overview of
the project scope and the major changes relative to the 2000
PTP; (ii) a detailed matrix that outlines all material changes
relative to the 2000 PTP and their rationale; (iii) a clean copy of
the text and annotations; (iv) a 34-page coded comment matrix
that presents the detailed verbatim comments we received

"we have done a remarkable job of

an undeveloped property involving reserved rights and the
reservation of an ORR; and (v) a simple swap of undeveloped
properties. The common theme was that use of the schedule of
elections from the draft 2017 PTP allowed the head agreement
for each of those case studies to be not greater than two pages.
This article provides an overview of the project and the path
forward in the context of the informal and formal feedback we
received on the initial draft.
MAKING SIMPLE TRANSACTIONS SIMPLE AGAIN

Our committee is a diverse one, with representation from
smaller companies, intermediate-sized companies and larger
companies. Our members represent CAPL, CAPLA, EPAC,
PADA, PASC and the legal community. Despite our differences
in background and functional expertise, we are united by a
common belief that our industry does
not efficiently process our low to modest
value, straightforward A&D transactions.
making

One of the major contributing factors to
this is the lack of standardization in our
they should be . . . in a business environment
agreements. We currently have hundreds
of different companies saying basically
that requires us to do more with even less."
the same thing in many different ways.
This lack of consistency is apparent when
we see the deficiencies in agreements presented to us and when
from a modest number of commenting parties, together
we recall the bias in the documents we often see proposed. It is
with our responses to each individual comment; (v) a redline
most apparent, though, when we consider the additional effort
of the second draft relative to the initial July draft; (vi) Word
and associated delays respecting many of our low to modest
versions of the election sheet and the case studies included
value, straightforward transactions because of labour intensive
as Addendums to the PTP to facilitate early use of the PTP for
reviews of different presentations of similar concepts and a
anyone that wishes to use the draft in a new transaction; and
tendency to debate how best to say basically the same thing as
(vii) a redline of the second draft relative to the 2000 PTP. While
what had been originally proposed.
we do not expect that the redline to the 2000 document will be
reviewed in any detail, we believe that even a cursory glance at Put simply, we, as industry, have done a remarkable job of
that document will demonstrate convincingly the thought and making simple transactions much more complex than they
effort that has been invested in the 2017 document over the last should be, than they must be in a business environment that
requires us to do more with even less.
11 months by our 15-member committee.
The Addendum to the draft includes five case studies that We believe that our work demonstrates that there is, in
were prepared to provide a compelling case for use of the fact, a better path available to us for low to modest value,
2017 PTP for the low to modest value transactions for which it straightforward transactions. We believe that current industry
has been designed. To a large degree, those case studies will conditions create an appetite for efficiency, effectiveness and
determine the willingness of companies to allocate resources change. Most importantly, however, we believe that a critical
to the review of the document and the pace at which the PTP mass of the smaller and intermediate-sized companies will
will ultimately be accepted by industry. They show the potential quickly embrace the 2017 CAPL Property Transfer Procedure as
use of the PTP for: (i) a simple sale of a producing property; “first followers” for the transactions for which it is designed.
(ii) a simple swap involving producing properties; (iii) a simple This strong existing undercurrent of support for “making
sale of an undeveloped property; (iv) a more complex sale of simple transactions simple again” is why we have dedicated

simple transactions much more complex than
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so much of our effort on this project to target the smaller and
intermediate-- sized companies and why we believe that use of
the 2017 PTP will cascade quickly within at least that segment
of potential users.

about why this key business issue was not addressed within the
PTP.)

(For a fun context on “first follower” theory, do a search
and watch the three-minute YouTube video “First Follower:
Leadership Lessons from Dancing Guy.”)

Fewer companies provided comments on the initial draft than
we had hoped. However, the informal feedback was uniformly
very supportive of the project, and the specific comments were
both positive and very thorough. The combination of those
comments and our own aggressive editing efforts resulted in
the second draft being a greatly improved document.

BUT DON’T CONFUSE SIMPLER TRANSACTIONS WITH A
LACK OF QUALITY
The PTP is analogous to the CAPL Operating Procedure and the
CAPL Farmout & Royalty Procedure. Each document is basically
a “car manual” that offers a breadth and depth of coverage that
addresses reasonably foreseeable issues in a way that is logical
and reasonably complete. The resultant simplicity in the ability
to complete transactions is not because those documents are
simple – they are inherently complex. The efficiency gain they
offer is a common platform of process and language that allows
us to complete transactions much more simply than would be
the case if those documents did not exist.
While we have tried to use “plainer language” in the PTP
to simplify the presentation of the content, we have done
so without ever sacrificing the quality or depth of coverage
for the transactions for which the PTP has been primarily
designed. In fact, a cursory review of the materials comparing
the 2017 draft to the 2000 PTP will show that the breadth and
depth of coverage in the 2017 PTP are vastly superior to the
corresponding content in the 2000 PTP.
THE 2000 PTP IS ALREADY OBSOLETE
As shown in the case studies in the Addendums, much of the
former head agreement content contemplated for the 2000 PTP
has been shifted to the 2017 PTP, and the number of elections
has been significantly reduced, even though there are five new
elections included in the 2017 document. More importantly, the
handling of the concepts is much stronger than in the 2000 PTP
because of a combination of feedback on the 2000 document,
the intervening evolution in the way industry addresses issues in
A&D agreements and our aggressive editing of the document.
Some companies that have been using the 2000 PTP have
already begun to use the 2017 draft for new transactions,
as modified for any changes they require for their particular
transaction. They include both a schedule of elections and
modifications and a copy of the draft document to provide
context for that schedule. Our inclusion of Word versions of
the election sheet and the sample case studies on the CAPL
webpage facilitates use of the draft in this way. The significant
mutual benefits to be obtained from use of the current draft
are such that parties that would otherwise use the 2000 PTP
for a particular transaction should consider possibly using this
approach for their current transactions.
Parties considering this approach must be aware of a key
qualification, though. The PTP needs to be supplemented
with custom provisions if there are any issues associated with
the transfer of regulatory licenses. (For the moment, see the
annotations on Paragraph 6.02(q) of the draft for an explanation
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A COMPLETED 2017 CAPL PROPERTY TRANSFER
PROCEDURE IN EARLY FALL

We have requested industry comments by April 12. This
positions us to issue the third industry draft in the spring,
have any required iterations with commenting parties by early
September and move to closure on the document in the late
September to mid-October window.
A RIDDLE THAT OFFERS PERSPECTIVE
As noted by the American inventor Charles Kettering, “The
world hates change, yet it is the only thing that has brought
progress.”
In speaking to a skeptical industry audience in late 1996 about
an early draft of the 1997 CAPL Farmout & Royalty Procedure,
I asked the audience the following riddle, “What do landing a
man on the moon and the standardization of the procedural
aspects of industry earning agreements have in common?”
Not surprisingly, the audience thought that it was a very odd
question. They were right, of course, since it was a trick question.
I reinforced my point about our ability to implement major
change in the way we conducted our business by reminding the
audience that only one of them had been done.
That question puts the project to create the 2017 CAPL Property
Transfer Procedure into perspective.
We cannot continue to manage low to modest value,
straightforward A&D transactions in the traditional way when
we are expected to optimize organizational efficiencies.
How can we justify using a 35 - 65 page head agreement on a
straightforward swap of non-operated properties when we
can handle that transaction just as well with a two page head
agreement and the 2017 PTP? How can we rationalize using a
10 - 25 page head agreement on a straightforward purchase of a
five section, 100% interest lease for $200K that can be handled
just as well with a one page head agreement and the 2017 PTP?
We are confident that the final product we submit to the CAPL
Board for endorsement in due course will be a very good
document that will enhance significantly industry’s ability
to process the typical low to modest value, straightforward
transactions for which the PTP has been designed. It will be a
better document, though, if you choose to participate in the
comment process and offer your insights.
Together, we are going to “make simple transactions simple
again” with the 2017 CAPL Property Transfer Procedure.
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PAPERLESS ACTION PLAN
NEXEN JOINS CAPLA IN
WELCOMING OIL AND
GAS INDUSTRY EXPERTS

N

exen welcomed industry experts Myles Pirie and
Tracey Stock on November 1 to discuss strategic
management of electronic land records and paperless
files.
Deb Watson, Manager of Land Administration, hosted
the event in the Nexen tower which was attended
by approximately 80 petroleum land administration
professionals from Calgary. The event, which was
sponsored by CAPLA, sold out almost immediately, with
Deb scrambling to find a larger space due to the high
demand. The initiative by this group is intended to start
a discussion to bring industry together to collaborate
on forward-thinking best practices for electronic land
files while aligning with current legislation, corporate
policies and procedures.

READY TO MOVE YOUR
LAND RECORDS FROM
PAPER TO ELECTRONIC?
SEVEN QUESTIONS TO ENSURE A
SUCCESSFUL TRANSFORMATION

Myles and Tracey have a combined 50 years of
experience with the oil and gas industry. They urged
members to implement electronic records in their
organizations. The pair discussed the benefits of
electronic records, the perceived risks, as well as the
legalities of switching over. The session ended with a
question and answer period and a promise for a future
session in the spring.
“It’s not an issue of if we’ll switch to electronic files, it’s
an issue of when,” Myles stated as he finished off the
discussion.

By Chris Blender, CEO, and Colleen Moretti, President,
Integra Partners Ltd.

physical to electronic successfully, we recommend carefully
considering the following seven questions:

I

1. ARE THE RIGHT PEOPLE AT THE TABLE?

magine never having to send another email with the subject
line, “Does anyone know where this file is?”

Managing land records electronically is an emerging trend in the
Canadian energy sector. Why? Electronic land records improve
productivity, increase agility (faster turnaround when executing
an A&D transaction), free up office space, reduce costs and
improve security.
Given this compelling list of benefits, it is easy to see why many
energy companies have made the switch to electronic records.
But make no mistake, it is not as easy as throwing your files on a
multi-purpose photocopier. Many of these initiatives have failed
to meet the goals, primarily due to a lack of appreciation for the
unique complexity of a land file. To transform the collection from

Many electronic transformations fail because key voices are
missing from the project team. Land professionals are the
subject matter experts and their involvement is critical in
achieving the right solution. The final product must align with
their business process as they are the ones working with the
electronic content. Other critical players include information
technology, records management, facilities and legal.
2. DO YOU HAVE A COMPREHENSIVE CHANGE
MANAGEMENT PLAN?
Moving to an electronic land file represents a large change for
many stakeholders in your company. Raising awareness early
is key to successful adoption. Stakeholders not at the project
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table still need to be informed. One way to achieve this is
incorporating change management principles. Be open to
receiving input, be transparent with project goals, and share
timelines and results. By adopting an effective communication
and change management strategy, you will achieve a better
outcome.
You want stakeholders to be a part of the change instead
of feeling as though the change is being imposed on them.
Carefully consider what methods and timings will successfully
manage the change for your stakeholders.
3. WILL YOUR ELECTRONIC RECORDS BE COMPLIANT
WITH LEGAL AND REGULATORY REQUIREMENTS?
If your organization is looking to destroy the physical records
and retain the electronic as the source document, you will need
to ensure that your program is compliant. You must be able
to prove to an auditor that you made all reasonable efforts to
ensure the electronic version is an accurate representation of
the physical record. The jurisdictions you operate in will impact
which legal and regulatory requirements need to be considered.
Especially with land documents, it is essential to capture
specific requirements as there are exceptions to retain physical
documents such as transfer interests in land, including mineral
rights. Enrolling your legal team as counsel is a key step to
protecting your program.

5. HOW WILL YOU FIND YOUR ELECTRONIC RECORDS?
A mineral file can consist of 300 pages. An organization with 500
mineral files will have a minimum of 150,000 pages to manage.
So how are you going to find that Notice of Assignment
amongst all of those pages? The design of metadata is critical.
Metadata is a set of terms to describe your document. It is
also important to assign qualified people that have a solid
understanding of land documents who will be responsible for
capturing document type, document name, document date,
etc. to ensure documents can be located easily and accurately.
When determining the metadata to capture, you must keep
in mind how the documents will be used once the project is
completed. This is where your land professionals will provide
invaluable insight.
The second consideration is whether or not your electronic
content will be linked to your land management system. This
integration can greatly benefit your end users, but costs need
to be considered.
6. HOW WILL YOU SCAN YOUR FILES?

Scanning your land collection can create a very large amount
of electronic documents and content. These will need to be
managed within a system, typically a software tool. Systems
range from cloud-based SharePoint solutions all the way to onsite enterprise content management systems.

There are many areas of consideration here that will have
various time, cost and quality factors and they will be unique to
every organization. Plan with the end in mind. Consider whether
it makes sense to complete the scanning in-house or engage
an external vendor. If a vendor is preferable, you will need to
ensure they have a demonstrated knowledge of land and a
strong information management governance background.
They will also require the technical infrastructure and compliant
processes to meet your needs. At the end of the day, you must
be able to prove your processes were compliant and that you
are confident in your program to support any business, audit or
legal matters.

Many factors including the size of your organization, the volume
of files, and your business processes must be considered when
choosing a software solution. Understanding the business
needs first is critical. Don’t let the technology drive the solution.

Additional considerations include which collections to start
with and whether all files (including legacy) or only the active
collection should be scanned. How long with this take, how will
you measure quality and what will it cost?

4. WHERE WILL YOU STORE YOUR ELECTRONIC
RECORDS?

7. HOW WILL YOU MAINTAIN YOUR
ELECTRONIC RECORDS?
The day you start scanning your files, new
content will start arriving. What do you do
with it? Processes have to be developed to
capture them in a consistent fashion. Who is
going to do that and what do they need to be
successful?
The trend is clear. More and more
organizations are digitizing their work
processes and for good reasons. Land
records can be scanned successfully and
managed electronically, but you must ask
the right questions at the beginning in order
to ensure a successful result. The good news
is it can be done and with careful planning,
those “Has anyone seen this file?” emails can
be a thing of the past at your company.
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Eighth Annual

CAPLA AGM
& AWARDS LUNCHEON
Thursday, May 11, 2017
11:00 am - 1:00 pm
The Bistro
Crescent Point Energy
Calgary, Alberta
The following awards may be presented at the luncheon:
President's Award
Outstanding Volunteer Award
Rising Star Award
T. Cathy Miller Champion Award
Committee of the Year Award
Myra Drumm Memorial Student Achievement Award
Honourary Lifetime Member Appointment
Members $60 • Non-members $75
Table of eight $400
Tickets at caplacanada.org

Land Acquisition I Environmental Services I Asset Management I Stakeholder Engagement

Your future
is our business
Taking the connection
between people,
land and technology
to new heights

Calgary I Bentley I Edmonton I Lloydminster I Grande Prairie I Lampman I Toronto I Fredericton

LandSolutions.ca

1-866-834-0008
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LEADERSHIP:
Mental Toughness
& Role Modelling
By Debra deWaal, Safe & Sound Safety Training and
Consulting Ltd.

W

Put simply,
if the way you think determines the way you feel, and
the way you feel determines the way you perform, then
the way you think determines the way you perform
This means that if you improve the quality and discipline of
your thinking, you must inevitably improve the quality of your
performance (and life!).
Mental skills are skills that can be learned by everyone. As
skills, they need to be practiced to be perfected. Many high
performers learn them naturally but there are many others who
have learned them systematically for excellent results.

hat makes a great leader? What are the
magical ingredients that make up an
extraordinary role model? There are
many answers to these questions, but in this article
I will focus on one of the key attributes of a great
leader and role model – being mentally tough.

Visualization is imagining a past or upcoming experience in
powerful detail. Many people refer to it as “making pictures,”
but it’s much more powerful than that because visualization
should be kinesthetic – meaning that when you visualize, you
conjure up the feeling of the moves.

Below is an explanation of mental training,
techniques for visualization and thoughts on
eliminating pressure. These strategies will help you
overcome adversity and turn you into a resilient
person that others will want to emulate.

WHY VISUALIZE?

VISUALIZATION

A simple way of thinking about visualization is to think of it as
daydreaming. And because your brain cannot tell the difference
between something you have actually done and something you
have imagined, “What You See Is What You Get.”

WHAT IS MENTAL TRAINING?
Mental training is a proven, systematic method for learning how
to perform at the upper limit of your talent in every situation.
Becoming mentally tough means training yourself in specific
mental skills. Although there are many mental skills, the ones
we’ll be focusing on here include:

•

To pre-live your perfect performance.

•

To gain confidence.

•

To perfect your skills.

•

To familiarize yourself with new skills and
different locations.

TIPS ON VISUALIZATION

• Visualization
• Eliminating pressure
Mental training assumes that there is a connection between
your body and your mind. We believe that the events that occur
are neither positive nor negative; rather, it’s your interpretation
of these events that is positive or negative.

•

Do it from the inside for maximum effect.

•

Go for the “full treatment” – get all your senses
involved.

•

Move when you visualize.

•

Make your images vivid and be creative – let
loose.

•

Learn from your imagery – replay what works!
Don’t let images that work for you slip away.

•

Visualize when you are relaxed, e.g. in bed before you are falling asleep.

•

Imagine yourself as one of your “heroes” to help
you increase your skill.

•

Just do it and do it. Start with 30 seconds and
move up.

•

Don’t expect perfect images right away.

ELIMINATING PRESSURE
The greatness of performers like Wayne Gretzky and Michael
Jordan is not that they play well under pressure, because
nobody performs well under pressure. Everyone chokes under
pressure – even superstars.
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The greatness of these performers is that they are able to take
the pressure off themselves so that they experience the event
as pressure free.

•

I’m going to have one hell of a lot of fun out
there, no matter what.

•

Pressure is something I put on myself.

The key to performing under pressure, then, is to realize that
pressure is self-created and to eliminate pressure for yourself.
The most successful people have learned how to eliminate
pressure for themselves by becoming disciplined thinkers.

•

Even if I’m not the greatest today, it won’t be
the end of the world.

•

Winning and losing is for the fans; I simply
perform.

•

I love tough situations; the tougher the situation,
the better I perform.

•

I’m going to be OK – no matter what.

THOUGHTS THAT PRODUCE PRESSURE
•

What if I don’t do well?

•

What if I blow it now? I’ll never be the same.

•

The pressure is too much!

____________________

•

I’ll never live it down if I lose.

•

If I don’t do it now, I’ll lose everything.

•

My career is on the line!

•

Just think of what I’ll lose if I don’t pull this one
out.

Debra DeWaal was guest speaker at a recent CAPLA Leadership
Breakfast session. Her presentation, Mental Toughness and
Role Modelling, was the first in a series designed to provide
leaders in land asset management with information and practical
application proficiencies for managerial development.

•

I’ll drop all the way from second to tenth if I
don’t win this one.

THOUGHTS THAT REDUCE PRESSURE
•

I’m just going to do the best I can and let the
cards fall where they may.

•

I’m simply going to focus on doing my job the
best I know how.

On May 16, Sherri Hilton will present Your Leadership Practice
at Its Best: Taking Your Leadership to the Next Level, and on
November 7, Franc Godri will present Focused and Productive
Time: Reclaim Your Most Valued Asset during Uncertain
and Challenging Times. Check the CAPLA website for more
information about the 2017 Leadership Breakfast Series.
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COMMITTEE REPORT:
Education development
committee
By Tim Laws, Member, Education Development Committee

T

o many, the CAPLA Education and Development Committee (EDC) is the core of CAPLA.
After all, what is the function of our association if not the education and development of its
members?
The EDC is comprised of people who chair committees which
represent the core branches of our industry and association:
Mineral, Surface, Contracts, Acquisitions and Divestitures,
Systems and Data, Certification, Facilitation, and Mentorship.
Here is an update from each of these core branch committees:
MINERAL
The Mineral Education Development Committee is well
positioned and focused on delivering quality courses and
learning material to CAPLA professionals in 2017. We have a
robust educational program planned for this year and look
forward to engaging with membership and delivering quality
learning material that continues to enhance the profile of
CAPLA and its members.
Our new committee includes Darcy Cosgrove and Margaret
DaBreo-Dunn as Co-Chairs, together with Bonnie Cox, Gala
Pimienta, Julia Loney and Rima Tober (Shlah). The committee
achieved our 2016 goals to deliver quality Lunch ‘n Learns to
CAPLA’s membership and complete the review of a new Fee
Title course which will be presented mid-2017. This year, our
goals, among others, include working to review and update the
Freehold Mineral Rights and Indian Oil & Gas course.

We also have an exciting line up of Lunch ’n Learns planned
for 2017 that include topics on Bankruptcy, Insolvency and
Recovery in Oil and Gas, Offsets and Compensatory Royalties,
Oil Sands, Indian Oil & Gas Canada, and Brokers/Service
Companies in Oil and Gas. The committee also plans to deliver
at least one technical article to NEXUS by mid-2017, on a topic
to be determined.
The Mineral Education Committee welcomes members who are
available to share their expertise on relevant topics. If you are
able to contribute in any way, we kindly invite you to contact
CAPLA or any member of the committee.
SURFACE
It has been a productive 2016 for the Surface Education
Development Committee, which is comprised of Juliet Faraj (CoChair), Leslee Laverdure (Co-Chair/Secretary), Sandy Sohlbach,
Shelby Biddlecombe, Suzanne Artinian, Jolene Guay, Marcela
Turriago, Jen Hopkin, Karissa Daigneault, and Stacey Boreski.
The committee connected the membership with two Lunch
‘n Learn presentations: That’s a Wetland?: The New Alberta
Wetland Policy as Part of the Water Act (February 2016) and
Financial Planning (March 2016). As well, it maintained and
expanded the Surface document library in the Resource Centre
section of the CAPLA website. A NEXUS article entitled Rising to
the Surface is planned for publication in 2017.
CONTRACTS
It has been a productive 2016 for the Contracts Education
Development Committee, which is comprised of Tom Cooper,
Bruce Jamieson, Charlene Misurelli, Valerie Mitchell, Deb
Rodtka, Randon Slaney and Co-Chairs Tim Laws and Scott
Nalder.
The committee reviewed and posted three precedent
agreements to the CAPLA website – a Joint Operating
Agreement, and a Non-Cross Conveyed and Cross Conveyed
Pooling Agreement. These agreements can be downloaded
in WORD format for use by CAPLA members. We welcome
revision requests which can be sent to the
CAPLA office.
We also teamed up with the A&D Committee
to review the new Rights of First Refusal
course and provided some supplemental
documents which will be posted on the
website once the course takes place on April
20, 2017.
Looking ahead, we intend to review a new
format of Trust Agreement. This is an exciting
evolution of the Trust Agreement which will
be presented for review online and during a
brown bag lunch discussion in Q2 2017. We
also hope to review and post a Clarification
Agreement for use with leases or contracts
and a new Notice of Assignment consent
letter which would summarize and confirm
post assignment interests.
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ACQUISITIONS AND DIVESTITURES

CERTIFICATION

The A&D Education Development Committee works closely with
the EDC to improve CAPLA’s education offerings pertaining to
the acquisition and divestment (A&D) of energy-related assets.

The Certification Committee continues to manage and maintain
the CAPLA certification exam program. These exams are a
valuable way for CAPLA members to test and confirm their
knowledge – we saw many writers in attendance at each of the
four sessions held in 2016.

Our initiatives include reviewing and making recommendations
to improve existing A&D related courses, initiating new A&D
related courses and educational events, keeping online A&D
documents current and relevant, and sharing A&D knowledge
through articles in NEXUS.
The members of the A&D committee meet once a month to
work on ongoing projects and to discuss new opportunities
for improving the education offerings. Current members are
Sharon Culley, Collin Frerichs, Charlene Misurelli, Christine
Dombroski, Marzena Wojcik and Co-Chairs Andrea Janska
and Tomiji Okamura-Sinclair. Each member brings with them
valuable knowledge from their diverse experience in A&D,
encompassing the Mineral, Contracts and Surface disciplines.

This past year all exams were reviewed and revised, as needed,
to reflect regulatory changes in Saskatchewan. In addition,
all of the Surface exam questions were reviewed and updated
as necessary. The Contracts exams were revised to include
additional questions on the newer CAPL industry documents,
mainly the 2007 CAPL Operating Procedure.
Deborah Godfrey, Certification Committee Co-Chair, continues
to run the successful open forum on what potential writers need
to know about the certification exams. This presentation can
also be found on the CAPLA website.
FACILITATION

The A&D committee introduced a Surface A&D course on
September 27, 2016. We are continuing to improve the course
content based on participant feedback and are also considering
the development of Surface A&D learning events for A&D
activities in British Columbia and Saskatchewan in 2017. In

"The
been

The Education Facilitation Committee facilitated all of the
courses that were provided by CAPLA in 2016. Our members
contacted course presenters prior to their course to make sure
that all of their logistical needs would be met. On the day of
the course, committee members would make sure that the
facility was properly set up, coffee and
food were available, and the needs of
Education Development Committee has
the attendees and presenter were met.
They also provided an introduction to
busy providing engaging resources for
the course and to the instructor.

members during the past year and we intend

In 2016, our committee acquired a new
member and co-chair, Kellie Sodloski.
to ensure CAPLA can continue to rely on this
We also have had numerous guest
level of excellence in 2017."
speakers from other CAPLA committees
at our meetings to provide learning
opportunities for our committee
addition, we are reviewing A&D related documents and web
members.
We
look
forward
to continuing our high quality of
links that are currently posted online in the CAPLA Resource
service
and
further
learning
opportunities
in 2017.
Centre.
The A&D Committee welcomes new members who are
seeking opportunities to share their A&D knowledge. If you are
interested in joining us, please contact General Manager Matt
Worthy at CAPLA.
SYSTEMS & DATA
In November 2016, the Systems & Data Education Development
Committee presented two Lending a Hand in Land sessions that
involved working ‘hands-on’ with well and lease information in
Excel.
Look for our regular contribution of Tips & Tricks in the CAPLA
e-Bulletin, which are also posted on the Systems & Data page on
the CAPLA website. We will be publishing an article in NEXUS in
2017 which identifies tools and websites that would be useful
for all members. Please feel free to contact the committee
members with any requests you have for information.

MENTORSHIP
The Mentorship Committee has been hard at work developing
and delivering a program that offers encouragement and
professional development through the sharing of knowledge
and experience, and in building relationships of trust with new
ideas and fresh ways of thinking. This year we look forward to
sharing with you the process behind matching a mentor and
mentee. Applications to participate in the mentorship program
are accepted throughout the year. For more information, or to
apply, visit the CAPLA website.
The Education Development Committee has been busy
providing engaging resources for CAPLA members during the
past year and we intend to ensure CAPLA can continue to rely
on this level of excellence from the EDC in 2017.
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DATA INTEGRITY REPORTS

Ideas from the Systems & Data Committee

W

e can all appreciate the value of good
data. It ensures accurate internal and
external reporting, it can assist in
making effective business decisions, it can prevent
loss of assets due to missed or incorrect rental or
royalty payments, and can prevent unnecessary rework.
Regardless of which system your company has,
below are some examples of queries/reports that
can be created to help keep your data clean.
CONTRIBUTING ACREAGE ISSUES

This type of report would identify where the total contributing
acreage from leases linked to a well is less than or greater than
the spacing for the well. For example, a typical gas well in
Alberta that has contributing acreage of 128 hectares would be
an issue as you could potentially be missing royalty payments
to the owners of the remaining 128 hectares in the gas spacing
unit.
CUSTOM WELL DOI'S
Typically, a well should have a Division of Interest (DOI) that is
governed by a separate entity. This type of report would show
wells that have a DOI that isn’t driven by a contract, lease or
joint interest/venture file.
COMPARISON OF MINERAL OR SURFACE LAND FILES
WITH THE CROWN
Utilizing crown extracts or a private data vendor such as gDC
or HIS, this type of report would compare key fields to ensure
that information in your land system matches the Crown. While
not every field may be critical, some fields like the continuation
type, expiry date, rental date, rental amounts, etc., are very
critical. This type of report would also identify leases that the
Crown recognizes as being held by your company where a
record does not exist in your system, or vice-versa.
ENTITIES MISSING A DOI
This type of report identifies leases, contracts, wells, or other
entities that don’t have a Division of Interest.
ENTITIES WITH A CONFLICTING DOI
This type of report would identify entities that have multiple
DOIs with differing interests for the same DOI Type and Account
Group. An example would be a well that is linked to three
mineral leases each having different working interests.
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WELLS MISSING ATTACHMENTS/CROSS-REFERENCES
Typically, active wells should always be attached/crossreferenced to some type of file. This report would show wells
that aren’t attached to anything; for example, an operated,
producing well that is not attached to a mineral file or a surface
file.
ENTITIES ASSOCIATED WITH INACTIVE COMPANIES
This report would show entities (leases, contracts, wells) that
are associated with a company that is inactive either within
your own system or based on publicly available data.
ROYALTIES WITHOUT LINKED DOI'S
This report would show royalties with a stand-alone DOI in the
paid to or paid by section of the royalty record rather than being
linked to a DOI. This could result in royalties not being updated
properly when DOIs are being updated due to assignments, etc.
You could also use this type of report to identify royalties that
are missing paid to or paid by parties if your system doesn’t
have its own built-in checks.
ACTIVE FILES LINKED TO INACTIVE FILES
This report would identify active files linked to inactive
governing files – for example, an active mineral lease that is
linked to an inactive governing contract.
MISSING LAND DESCRIPTIONS OR RIGHTS HELD
This report would identify entities that have missing or
incomplete land descriptions or rights held descriptions. This is
critical to ensure legal or rights searches are pulling the correct
files.
CROWN FILES LINKED TO INCORRECT LESSOR/
DEPOSITORY
This report would identify crown mineral or surface files that
have incorrect lessors or depositories based on your internal
business associate/vendor rules.
CROWN MINERAL FILES PAST PRIMARY TERM SHOWING
ALL RIGHTS
This report would identify leases in jurisdictions where deep
or shallow rights reversion applies after primary term that are
showing all rights.
MINERAL OR SURFACE FILES PAST EXPIRY WITH AN ACTIVE STATUS
This report would identify mineral or surface files that have an
expiry date in the past but the file is still active.
MINERAL FILES WITH NO ROYALTY
Generally, a mineral lease must have at least a lessor royalty set
up. This report would identify mineral files that have no royalty
set up.
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INCORRECT ACREAGE STATUS
Most companies report their acreage based on whether it is
producing/non-producing and/or developed or undeveloped.
Based on your business rules you can create a report that
identifies files that are coded incorrectly based on wells linked
or not linked. This is critical for correct acreage reporting.
INCORRECT PROSPECTS OR PROVINCES CODED
Based on land descriptions, this report would identify whether
entities are coded to the correct prospect/area based on
corporate hierarchies or potentially coded to incorrect
provinces.
INVALID UNIQUE WELL IDENTIFIER (UWI)
This report would identify wells in your system where the well
UWI does not match public data from government sources or
private data vendors such as gDC or IHS. This report will help to
identify changes in well UWIs.
WELL LICENSED TO YOUR COMPANY NOT IN YOUR
SYSTEMS
This report would identify wells from government sources or
private data vendors such as gDC or IHS that are licensed to
your company that do not exist in your system.
WELL LICENSES WITH DIFFERENT WELL NAMES
This report would identify wells with the same well license with
different well names. All well events for a specific well license
should have the same well name.
OPERATED WELLS NOT LINKED TO SURFACE LEASES
This report would identify active operated wells that are not
attached/linked to active surface leases.
SURFACE LEASES WITH NO ACTIVE WELL
This report would identify surface leases that either have no well
linked/attached or that no longer have active wells attached/
linked to them. This can assist in identifying and prioritizing
reclamation activities or identifying leases that can be cancelled
thereby eliminating unnecessary payment of rentals.
UNIT WELLS WITH UNIT GOVERNING AGREEMENTS BUT
THE DOI IS NOT LINKED TO A UNIT CONTRACT
This report would identify DOIs on unit wells which are not linked
correctly. This could result in well DOIs not being updated when
the DOI on the unit contract is updated.
The above are just samples of ways to validate and/or correct
your data. We encourage you to develop data integrity checks
based on your internal processes in collaboration with your
land, joint interest/venture, well, and IT teams within your
organization.

COMMITTEE REPORT:
Systems & Data
Education
Development
committee

By Leslie Hauser and Melanie Storey, Co-Chairs, CAPLA
Systems & Data Education Development Committee

T

he CAPLA Systems & Data Committee was formed in 2011
with the mandate of promoting awareness of the value of
good data and increasing the knowledge base of our members
by providing information related to available systems, and
accessing and maintaining data. We want to help people apply
the use of appropriate technology and resources to improve
efficiencies and streamline processes. The downturn in our
industry over the last couple of years has highlighted the need
to work smarter with less.
Our committee members include Leslie Hauser, Sr. Systems
Analyst, Energy Asset Management, Data and Support at
Cenovus Energy Inc. (Co-Chair); Melanie Storey, Sr. Business
Analyst, Land at ARC Resources Ltd. (Co-Chair); Terry Wray,
Customer Support & Land Specialist at Pandell Technology
Corporation; Rob Dressler, Lead, Systems Support at Encana
Corporation; and Michele Bowland, Business Analyst, Land at
geoLOGIC systems ltd.
Over the past couple of years we have provided a number of
information sessions supporting our goals. In September 2014
we presented a Lunch ‘n Learn session on data quality including
the concept of master data, the impacts of bad data, the
advantages of good data, and some suggestions on good data
practices. We also contributed an article in the September 2014
NEXUS providing information on what to consider when doing
an electronic or a manual data conversion.
In support of the 2015 CAPLA Conference, we presented a
session entitled Embracing Technology, identifying online
sources of information and helpful tips working with Excel.
In November 2016 we presented two Lending a Hand in Land
sessions consisting of a hands-on session working with well and
lease information in Excel.
Look for our regular contribution of Tips & Tricks in the CAPLA
e-Bulletin which are also posted on the Systems & Data page on
the CAPLA website.
The committee will be providing another informative
NEXUS article in 2017. As always, if you have any questions
or suggestions for our committee, please feel free to contact
any of our members. Our contact information is on the CAPLA
website.
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NOURISH:
By Jeannette Castillo, Food & Nutrition Management
Technologist, JCJ Nutrition

D

uring the economic downturn, like many, your household
income may have been reduced by job loss or condensed
work hours. Whatever your circumstances, some simple
shopping strategies will help you get the most value for your
dollar, while maintaining good nutrition.
THEN AND NOW
According to Statistics Canada, in 2011, the average household
spent $7,791 per year on groceries. In 2015, the annual total
increased to $8,629 per year on groceries. On average, food prices
are anticipated to increase between 3% to 5% in 2017, according
to Dalhousie University.

on a cookie sheet to freeze, then portion them into freezer
bags and store in your freezer until you are ready to use
them. Frozen berries add extra zip to your smoothies and are
delicious in baking.
PLAN AHEAD
Set up a weekly meal plan and add in a few of your favourite
recipes for the week or add a new recipe you have been
wanting to try. Once you have your meals and snacks planned,
check your inventory and make a list of only the items you
need. Following a meal plan will help you shop within your
budget and stick to the list.
MEAL PLANNING

Seasonal fruits and vegetables will give you the best value for
your dollar as well as providing variety throughout the year. Some
seasonal fruits/vegetable bargains include:

Plan meals around food items you like that are on sale or less
expensive. Consider building the main part of your meal from
whole grains like rice, whole wheat noodles or other whole
grain options. Add small amounts of a protein choice and
include a variety of colourful vegetables to plan for a wellbalanced meal. Plan your meals for leftovers – this will save
you time and money. Freezing some of your leftovers makes
for quick and easy meals in the future.

January/February: apples, beets, carrots, winter squash

SOURCE OUT ALTERNATIVE PROTEIN CHOICES

March/April: cucumbers, peppers, potatoes

For variety, try your hand at some new recipes using protein
sources such as canned tuna, eggs, legumes and lentils.
Unseasoned pork and chicken offer excellent and inexpensive
protein. Consider buying dried beans, which are a costeffective alternative to canned beans (soak before cooking).

To help you stretch your dollar, here are some seasonal food
shopping tips:
EAT LOCALLY AND EAT SEASONAL FOODS

May/June: asparagus, beans, strawberries
July/August: blackberries, blueberries, cherries
Apples are a winner year-round, as they tend to be cheaper than
most other fruits and are a good source of fiber. Additionally, they
add nutritional value to your meals when added into salads and
baking and used as a healthy snack.
When you see your favourite berry on sale – stock up! Place them
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Eating Well in
a Downturn
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PREVENT FOOD WASTE
Although the food industry has mandated best before dates
within 90 days, most foods are still safe one to two days after
the date.

Storing vegetables and fruits separately in the fridge will
prolong their lifespan. However, if your vegetables are starting
to look wilted, use them in stir-fries, soups, casseroles or
omelets – which is a good way to sneak fiber and vegetables
into your daily meals.
Carrots tend to last long and can be eaten raw, added to stirfries, or baked into cakes or muffins. To really think outside the
lunchbox, shred carrots and add them to turkey meatloaf or
meatballs.
Exploring your culinary creativity through meal planning, buying
seasonal offerings, preventing waste and maximizing your food
will set you on the right path to maintaining a healthy lifestyle
physically and financially.

baking sheet for a minimum of 3 hours before packaging in a
tight sealed container. Bites can be stored in freezer until ready
to eat.
References: Canada’s Food Price Report, Table 5, Dalhousie
University; Survey of Household Spending, Table 203 - 0028,
Statistics Canada

Green Island
COASTAL CHARTERS

Here are a couple of my clients’ favourite recipes:
JCJ NUTRITION CHICKPEA RECIPE
1 can chickpeas, drained and rinsed under cold water
3 Tbsp mango chutney
1/2 cup low sodium vegetable broth
1 can diced tomatoes
1/4 cup chopped diced onions sautéed
1 Tbsp olive oil or spray cooking pot
1 tsp curry
1 tsp garam masala
Directions: Sauté onions with cooking spray or 1 Tbsp olive
oil for 1 minute under medium heat in a deep cooking pot.
Add chickpeas, diced tomatoes, add vegetable broth. Mix
thoroughly. Add mango chutney, curry and garam masala and
mix thoroughly. Simmer under low heat for 25 minutes. Serve
with heated Naan bread or rice.

Chartering out of Prince Rupert BC, Green Island Coastal Charters
invites you to join us on board our 28 ft. Blue Max, cruising or fishing
on Canada’s beautiful North West coast. With spectacular scenery
and an abundance of wildlife, the coastal experience boasts world
class fishing and a large variety of some of the most diverse coastal
species you will ever find in the world.
Our focus is to provide our clients with a personally memorable,
rewarding and safe West Coast charter.
______________________________________
Fishing trips are suitable for the novice and experienced fisher.
We recommend to book early due to the high demand for charters.

PRINCE RUPERT BRITISH COLUMBIA

Phone: (250) 552-7362
or visit our website at www.greenIslandcoastalcharters.com

PROTEIN ENERGY BITES
2 3/4 cups pitted dates
1/2 cup water
1/3 cup natural nut butter
1 cup vanilla whey protein
1/4 cup cocoa powder
1/4 cup hemp seeds
1 tsp cinnamon
water (add a little bit to help add moisture to
mix dates)
Blend dates and water in a food processor.
Add the nut butter and protein powder
slowly. Lastly, add the cocoa powder, hemp
seeds and cinnamon. Mix all thoroughly.
Set aside a bowl of lukewarm water to clean
hands while working with dough. Form into
golf ball-sized bites. Roll in your favourite
toppings if desired, like chopped nuts, cocoa
powder or shredded coconut. Freeze on a
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CAPLA VOLUNTEER OPPORTUNITIES

FOR 30 YEARS...
ENERGY IN NEGOTIATING
PROVEN SUCCESS FOR BUSINESS, L AND + THE COMMUNIT Y

■■ Negotiating +
administering
surface rights
■■ Acquisitions + divestment
■■ Administration
outsourcing + data entry
■■ Freehold mineral
leasing + Crown landsales
IN CALGARY

403 243 5518
mslland.ca

Volunteers are essential to CAPLA’s efficient operation and the
key to its exciting future. Please consider one of the following
volunteer opportunities and watch the weekly e-Bulletin for more.
If you see an opportunity that interests you, please complete the
online Volunteer Inquiry Form at caplacanada.org/careers/volunteer-opportunities/.

BOARD OF DIRECTORS
(Please see the President's Message on Page 4 for more
information.)
LEADERSHIP FORUM
Members of this committee ensure that current leaders
and prospective leaders in land asset management have
the opportunity to further develop their professional and
personal leadership abilities.
MEMBER SERVICES COMMITTEE
Are you a student currently enrolled in a land program who
could act as a liaison for CAPLA at your post-secondary
institution? Are you employed in the industry and can act as
an ambassador for CAPLA within the Land Administration
and EAM field?
Contact the CAPLA office for more information.

Your business.
Our insight.
A different perspective.

Business Law in Calgary
#1 Law Firm in BC, AB and the North - Canadian Lawyer magazine
#1 Regional Law Firm in Canada - Chambers Canada (2015)
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VOLUNTEER SPOTLIGHT: Margaret DaBreo-Dunn
By Mandi Zatyko, NEXUS Editorial Committee Member

M

argaret
DaBreo-Dunn
enjoys what
CAPLA represents, and it
is just one of the reasons
that she volunteers.
“I am a strong advocate
of learning and knowledge sharing,” she says.
“CAPLA elevates the profile of land administration professionals and offers
quality courses that are tailor-made so they have
direct application to our work.”
Margaret joined CAPLA in 2004, a year after she entered the
land asset management industry and before she fully finished
her education. She graduated from SAIT in 2005, from Mount
Royal College in 2009 and completed her CAPLA Certified
Petroleum Land Contract Administrator (CPLCA) exams in 2015.

Bonnie Cox used to work with Margaret at Husky Energy, and
now sits on the Mineral committee with her. She agrees with
Gala.
“Margaret is very dedicated to her CAPLA committee work,”
says Bonnie. “She brings her wealth of industry experience and
leadership ability to the committee.”
“She brings knowledge, good energy, enthusiasm, leadership
and joyfulness,” adds Gala. “She is also very responsible, friendly
and respectful of other’s opinions.”
Despite the current economic climate which impacts corporate
funding and makes it challenging to find courses that not only
resonate with members but are beneficial to members in the
market, Margaret feels that CAPLA provides a professional and
friendly forum for interacting with peers to share knowledge.
“The opportunity provided by CAPLA to network and diversify
my skills so I can remain competitive is probably one of the
biggest rewards in volunteering,” she says. “It is a great way
to meet members whom you may deal with virtually but never
meet in person.”
Other rewards of being a member of CAPLA and volunteering
for the association are equally immeasurable. Margaret feels
she has gained a lot, including personal growth.

“My personal growth and development skills in leadership,
facilitation, project management, team work and collaboration
have
grown,”
she
says.
“My
communication skills have improved in
that I now have the ability to reach out to
“There is so much that you can
different people on behalf of CAPLA so
contribute regardless of your position
I can support a strong and professional
organization. I have gained a greater
in the industry and the return on
appreciation of different skill sets and
what they can contribute.”
your investment of time is immense.”

Community outreach and giving back are important to Margaret
which prompted her to step forward to help out. Aside from
volunteering with the Partner Support Program of HomeFront
and at the BMO Kids Day Breakfast during the Calgary
Stampede, she has participated in CAPLA-supported initiatives
involving Habitat for Humanity and the Drop-In Centre.
She also joined the Mineral Education Development Committee
in 2015 – going on to co-chair the committee.
“I believe in volunteerism,” she says.
Gala Pimienta says that Margaret’s dedication was evident
when she joined the committee.
“The first things that I remember were her commitment and
enthusiasm to work as a CAPLA volunteer,” she says. “She
has worked very hard and is a very knowledgeable and strong
supporter of the committee.”

Margaret says that the experiences of
working with enthusiastic people on
the Mineral Education Development Committee and members
who devote their time without question to meet deadlines, and
interacting with industry professionals receptive to invitations
to speak at CAPLA events have made her happy that she
volunteers.
“We are very fortunate to work in such a great industry so
volunteering with CAPLA to support their causes and community
engagement is just a small way of extending my appreciation,”
she says. “There is so much that you can contribute regardless of
your position in the industry and the return on your investment
of time is immense.”
____________________
Do you know a CAPLA volunteer who deserves recognition?
Nominate them for a Volunteer Spotlight. Contact General
Manager Matt Worthy at matt@caplacanada.org today.
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knowledge

IS POWER.
Francis Bacon

Power your upstream decision-making with
customer-driven data, integrated software
and services from geoLOGIC.
At geoLOGIC, we help turn raw data into actionable knowledge. That’s a
powerful tool to leverage all your decision making, whether it’s at head
office or out in the field. From comprehensive oil and gas data to mapping
and analysis, we’ve got you covered. Get all the knowledge you need, all in
one place with geoLOGIC.
For more on our full suite of decision support tools, visit geoLOGIC.com

geoSCOUT

|

gDC

Upstream knowledge solutions

