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The Power 
Within

On March 3, I had the privilege of attending The 
Power Within at the Telus Convention Centre. 
The lineup of people attending extended for 

blocks through the Plus 15s – we arrived an hour and a 
half early to wait. It was worth the wait.

As always, The Power Within had an excellent lineup 
of speakers, however there was a change in the sched-
uled presenters. Eight-time Olympic gold medal winner 
Michael Phelps was dropped from the event as a result 
of the drug scandal he was involved in earlier this year. 
He was replaced by actor Martin Sheen. The event was 
hosted by a comedian, the always entertaining James 
Cunningham. Those of us who have attended past Power 
Within events noticed a bit of repetition in his jokes, but 
he kept the audience upbeat and laughing. 

First up was a lady named Mimi Donaldson with her 
speech entitled Bless Your Stress, it Means You’re Still Alive. 
She had everyone laughing within a few minutes and put 
a fun, positive spin on the day. 

Frank Abagnale, subject of the movie Catch Me 
If You Can, was scheduled to speak next, but sent a 
note for the host to relay to the audience. Apparently 
Mr. Abagnale was stopped in the airport on his way 
to Calgary and pulled out of line by Customs agents. 
They asked him if he’d ever been convicted of a crime, 
to which he answered “Yes, 40 years ago,” but then 
explained that he had worked for the American FBI ever 
since – for the last 32 years. Even so, they would not 
allow him into our country, so he was unable to attend 
personally. He sent his apologies along with a cheer: 
“Go Flames”. Instead, a speech Mr. Abagnale had previ-
ously given for The Power Within was aired, describing 

experiences he had in his youth. By the age of 21,  
Mr. Abagnale had impersonated an international airline 
pilot, a pediatrician, a stockbroker, a college professor, 
and even an assistant attorney general, all while cashing 
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$2.5 million dollars in forged cheques. This proved to 
be a fascinating account and we were all left wanting to 
hear more.

Following that, motivational speaker Chris Howard 
talked about “turning your passion into profits”.  
He was one of the presenters who had products to 
sell. He had a presentation style similar to Anthony 
Robbins: having the crowd yell their answers back to 
him and keeping them involved with his talk.  
His message was realizing your dreams and becoming 
rich and fit in the meantime.

 Just before the lunch break, Calgary native Jamie 
Clarke spoke about his experiences climbing Mount 
Everest. Clarke reached the peak in 1997 after two previ-
ous attempts. He was an engaging speaker with a great 
sense of humour and had a lot of us chuckling.  
It was nice to hear from a home-town boy as well.

Another Calgarian, W. Brett Wilson, went up to 
speak after the break. He is a very successful business-
man and is one of the “dragons” on the CBC show 
Dragon’s Den. Some of his experiences were very sad. 
For example, as a child, his mother and grandmother 
both died on the same day, in the same hospital within 
an hour of each other. He had a fairly normal upbring-
ing, but as he got older he became very driven to 
succeed in business, to the exclusion of all other things. 
Although he got married and had children, he was so 
focused on work that he neglected everything else.  
Mr. Wilson and some partners started FirstEnergy 
Capital Corp. and he won awards and accolades for 
many business ventures. His career was booming, but 
his family life crumbled and his wife filed for divorce. 
Years later, he realized the value of his wife and chil-
dren and he started rebuilding his relationship with 
his three daughters. Now he supports them in their 
quest to improve the world through various volun-
teer projects. He also continues to pump money back 
into the community via the FirstEnergy Community 
Foundation which has contributed over $2.2 million 

since its inception. He appears to realize that a strong 
family unit and giving back to the world are the real 
areas where success matters most.

When Mr. Wilson finished, the headliner, Martin 
Sheen, spoke. He described an interesting upbringing in 
an Irish-Mexican family and talked about how passion-
ate he was as a youth to become an actor. Later in life 
he became an activist for many causes and spoke about 
having been arrested numerous times for protesting.  
He proved to be a funny but quirky speaker, injecting 
song, poetry and jokes into his talk. He also spoke very 
fondly of his wife, Janet, for supporting him during all 
the years of their marriage.

Richard Dolan, the CEO of Bydolan Products, was 
up next. He specializes in self-leadership and corporate 
messaging practice. He had people up on their feet and 
envisioning positive past experiences. His message was to 
achieve your ideal and be empowered in order to reach 
your goals.

Finally, personal trainer Bob Greene took the 
stage. He spoke of some of his early experiences being 
a personal trainer to Oprah Winfrey and then went 
on to discuss why it’s human nature to be complacent 
about exercise, and why we have trouble staying moti-
vated. It was an interesting talk from the other end of 
the spectrum. 

What impressed me most about this lineup of speak-
ers was the message that most of them conveyed, which 
was: family is most important. A lot of times at these 
events, the inevitable message is “when life hands you 
lemons, make lemonade”. It was a refreshing change of 
pace to hear these outstanding individuals credit their 
spouses, mothers and fathers with the success they’ve 
experienced thus far. All in all it was an inspiring and 
uplifting day.W

Susan Bayly
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2007 CAPL 
Operating 
Procedure
Independent Operations – Part 3

T he 2007 CAPL Operating Procedure was 
endorsed by the CAPL and CAPLA Boards in 
June, 2007 and subsequently by the Boards of 

PASC, PJVA and SEPAC. The decision to seek endorse-
ments from the other industry associations reflects the 
fact that the Operating Procedure is an industry docu-
ment for which CAPL is the custodian, rather than only 
a land document. 

The CAPL web page includes: (i) an introduction 
to the document; (ii) the text and annotations; (iii) a 
detailed matrix that outlines significant changes rela-
tive to the 1990 document; (iv) an overview of the 
2007 document; (v) a sample election sheet; and (vi) 
materials on the precedent Operation Notice project. 

The CAPL office has reference binders available that 
include the 2007 CAPL Operating Procedure materials 
and additional associated reference materials to facilitate 
the transition to the new document. CAPL continues to 
offer one day courses on the document to assist users in 
the transition to use.

An article on the 2007 CAPL Operating Procedure 
will be included in NEXUS for the next several issues to 
provide an overview of some of the major areas of change 
in the document. 

Two major themes have permeated all versions of 
the Operating Procedure. The first is the need to balance 
the needs of Operators and Non-Operators. The second 
is the need to balance the rights of individual parties 

with those of the parties collectively through the inclu-
sion of process controls and enabling mechanisms. 

Understanding these themes and their implications 
enables users to see the Operating Procedure as much 
more than a detailed collection of requirements and 
processes-to see it instead as an integrated whole in which 
recognizable patterns exist and outcomes are predictable.

This is the third of a series of articles that relates 
to the theme of balancing the needs of an individual 
party with the parties collectively in the context of 
Independent Operations.

Two types of process mechanisms are included in an 
Independent Operations Article for the protection of the 
other Parties-controls on the process through which an 
Independent Operation may be proposed and conducted 
and the inclusion of consequences for non-participation 
that do not distort investment decisions.

The first article in this series focused on the 
consequences of non-participation by reviewing the 

2007 Operating Procedure
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cost recovery concept and the material changes in 
Clause 10.07. The second article in this series examined 
the “process of the process” by examining the material 
changes in Clauses 10.01-10.05, 10.09, and 10.11-10.20. 

The article in this issue of NEXUS addresses Clauses 
10.08 and 10.10, and the fourth article in the series will 
address the most complex provision of the document, 
Clause 10.06.

Clause 10.08-Operations On An Existing Well
This Clause pertains to operations on an existing well 
already held under the Agreement. We reviewed this 
Clause in much more detail when preparing the 2007 
document than we had when we prepared the 1990 
document. An overview of the material changes in this 
Clause follows:

Clause 1.01 Definitions: Prior versions of the document 
did not include definitions for many of the operations 
that could be conducted on an existing well under this 
Clause. Clause 1.01 includes 
definitions for a number of 
these activities, to increase the 
level of certainty for users. 
These definitions pertain 
to such terms as “Deepen”; 
“Recompletion”; “Reworking”; 
“Sidetracking”; and “Suspend”. 

For context, Sidetracking 
excludes deviations associ-
ated with straightening the 
wellbore, drilling around 
obstructions and other 
mechanical difficulties. In 
effect, it addresses an inten-
tional decision to evaluate a 
different downhole location 
than that identified in the 
original Operation Notice.

Restrictions On Proposal Of An Operation  
In An Existing Well (Subclause 10.08A): 

(i)  The 2007 document is clearer that a 
Proposing Party may not propose an 
Independent Operation on an existing 
well if the condition of the wellbore is not 
reasonably appropriate for the operation 
or it is reasonable to believe that it would 
damage the wellbore or create HSE prob-
lems. This addition reflects the increased 
emphasis on HSE matters throughout the 
document.

(ii)  The corresponding restriction in prior 
versions of the document prohibited a 
proposed operation in a well that was 
capable of production in “paying quantities”. 
This has historically been included to ensure 
that a Party owning an interest in the well 

would not see its cash flow 
compromised by a new 
operation that may not 
be successful or that may 
damage the wellbore.

While implicit in prior versions 
of the document, the 2007 
document is clearer that the 
proposed operation may 
proceed if authorized by the 
Parties then holding participat-
ing interests in the well. Given 
the potential debate of whether 
a suspended well is capable of 
production in “paying quanti-
ties”, Subclause 10.08A has 
also been modified to provide 
greater guidance about when 

The 2007 document is 
clearer that a Proposing 

Party may not propose an 
Independent Operation 
on an existing well if the 

condition of the wellbore is 
not reasonably appropriate 

for the operation or it is 
reasonable to believe that it 
would damage the wellbore 

or create HSE problems.
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proposed operations may proceed in a suspended well.
There is a new qualification that, subject to any 

application of force majeure, a Party may issue an 
Operation Notice for a well if: (a) it has not been 
completed within 36 months of its drilling rig release; 
or (b) it had produced (other than for test purposes) 
and has then been suspended for at least 24 consecu-
tive months. This modification is designed to facilitate 
activity with respect to inactive wells without going 
so far as to deem the well not to be productive and 
potentially invite lease retention issues.

The authorization in the last sentence of Subclause 
10.08A does not extend to a completed well that has 
not yet been produced, to recognize that infrastructure 
limitations may restrict the ability to put a good well on 
production. It does not follow from this addition, though, 
that the general restriction in Paragraph (a) will necessarily 
apply to prohibit an additional operation on that well, a 
completed well or a well that has produced in the preced-
ing 24 months. This is because the “paying quantities” test 
in Paragraph (a) is a question of fact in each case.

(iii)  We recognized that there will be many 
circumstances in which one or more of 
the owners of a well with marginal posi-
tive cash flow would prefer to see activities 
undertaken in a different formation of the 
joint lands. Although the “paying quanti-
ties” restriction would literally preclude 
those owners from pursuing those activities, 
we included annotations reminding users 
that there will often be a basis to negotiate 
a mutually beneficial outcome that would 
allow the other activities to proceed. This is 
particularly the case if the owners that prefer 
the status quo outcome have small interests.

A Party that wishes to conduct such an Operation in 
a productive well would need to negotiate mutually 

acceptable outcomes with the other Parties for such 
matters as production priorities, any cost allocation/
penalty issues, damage to the well or formation and 
any royalty holiday issues. 

Because a Party may be reluctant to forego the 
production and cash flow from the well, the Parties might 
attempt to negotiate an outcome in which the cost recov-
ery for the new activity is linked to incremental produc-
tion. This would be structured so that a Non-Participating 
Party would retain its current level of production from the 
new activity, subject to normal decline, while being subject 
to a cost recovery for the remainder of the production 
associated with its working interest.

The Parties might also consider negotiating a much 
lower cost recovery for the activity (e.g., 150%, instead 
of 300%) to resolve the issue if the reluctant owner’s 
interest is small. This is because the “cost” of the 
reduced cost recovery for a 10% interest holder could 
be immaterial relative to the benefit of being able to 
proceed with the new activity in the existing well.

Status Of A Non-Participating Party For Other 
Operations (Subclause 10.08B): A Non-Participating 
Party generally may not propose or participate in opera-
tions under this Clause during the period in which a cost 
recovery applies. It does not, for example, typically have 
the right to participate in the completion or equipping 
of an independent well. (See the definition of Receiving 
Party in Clause 10.01.)

There are three exceptions to this handling. The first 
relates to the rights of a Party that participated in only the 
Development Well portion of a Clause 10.05 divided well, 
in circumstances in which the well is initially produced 
from only the Exploratory Well portion of the well.  
(See Subclause 10.07B) The second is as provided in 
Subclause 10.08C for participation in a deepening or side-
tracking proposed to it. The third is for the situation in which 
a Party participated in the drilling and setting of production 
casing, but declined participation in the completion program. 
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For the latter, it may participate in a completion or 
recompletion program in a different formation without 
having to pay, in cash, any outstanding cost recovery 
under Paragraph 10.07A(e). Although this situation 
would often arise when the deeper formation is being 
abandoned in favour of further operations uphole, this 
will not always be the case. It is quite possible that the 
Participating Parties in the deeper formation will want 
to conduct further operations so that the well can be 
produced from more than one formation of the joint 
lands simultaneously. 

Paragraph 10.08B(c) accommodates this by provid-
ing that the Clause 10.07 cost recovery would continue to 
apply to the original completion or recompletion, notwith-
standing the special election granted for the new opera-
tion. Paragraph 10.05C(a) will apply, mutatis mutandis, 
in this circumstance if there were any resultant variance in 
participation in the well. In essence, that Paragraph identi-
fies the Operator, includes a measurement obligation and 
provides some direction about the allocation of operating 
costs. Parties that find them-
selves in this situation would 
find it beneficial to supplement 
this provision with additional 
documentation that addresses 
their expectations in their 
particular fact situation.

Any new participant is 
required to pay its working 
interest share of the unrecov-
ered principal amount for 
equipping costs for equip-
ment to be used in conjunc-
tion with that operation (with 
a corresponding adjustment 
to any existing cost recovery). 

This is a unique situation, 
as a Non-Participating 
Party with this right has 

participated in all of the drilling costs and the costs of 
production casing that were required to conduct the 
additional operation. 

Deepening Or Sidetracking (Subclause 10.08C): 

(i)  The Operating Procedure has historically 
been silent about a deepening or sidetrack-
ing proposed for a well that was drilled as an 
independent well and subject to the Clause 
10.07 cost recovery. 

Subject to the qualification in (ii) below, a 
Non-Participating Party’s ability to participate in that 
operation is probably not contentious. There was no 
guidance about the election mechanism in prior versions 
of the document, though. There were three major 
potential approaches. A Party could participate if it paid 
its share of the entire uphole cost of the well. It could 
participate with no direct responsibility for any uphole 

costs, as it already contributed 
a potential cost recovery in 
support of the well. It might 
also be required to make a 
specified partial reimburse-
ment of uphole costs that 
were not formation specific 
evaluation costs, such that the 
costs of any testing program 
in the uphole formations 
would be excluded.

Subject to the exclusion 
of some costs for a sidetrack-
ing, the 100% reimburse-
ment in the first approach 
is used. This puts that Party 
in the same position as it 
would have been in if the well 
were initially proposed to 

A Non‑Participating Party 
generally may not propose 
or participate in operations 

under this Clause during 
the period in which a cost 

recovery applies. It does not, 
for example, typically have 
the right to participate in 

the completion or equipping 
of an independent well.
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the different depth. If it elects not to participate in the 
additional operation, the costs of the additional opera-
tion will be added to the cost recovery. If it elects to 
participate and make the reimbursement, it will become 
an owner in the acquired well on the same basis as if it 
had originally participated in it. 

This would see the new participant receive a cash 
credit for any intervening production applicable to its 
working interest in the acquired well. The new partici-
pant would also have a credit or debit for any subse-
quent adjustment of costs and a share of any other 
liabilities that had accrued for the joint account. 

Subject to the qualification for the plugged portion 
of a sidetracked well, this structure also avoids the 
complexities in applying a cost recovery to the shallow 
formations and having different ownership interests in 
the wellbore. (A Non-Participating Party normally would 
not have rights or obligations for the wellbore until it 
acquires them after a cost recovery.) 

A sidetracking would result in an adjustment of costs 
under Paragraph 10.07A(e) for a Non-Participating Party 
that did not participate in it. The costs excluded from the 
cash reimbursement will be included in the cost recovery, 
and supplemented by the costs of the sidetracking and 
any associated completion attempt. This is designed to 
provide an incentive to participate in a sidetracking while 
providing a full recognition of assumed risk relative to a 
Non-Participating Party that chooses to continue to sit 
on the sidelines.

This Subclause is based on three major principles. 
The first is that a Party that did not participate in the 
original well is permitted to participate in the new 
operation, as it differs materially from that described 
in the original Operation Notice. The second is that 
the costs to the depth at which the operation begins 
are integral to it and are to be reimbursed. The third 
is that the costs respecting formations deeper than the 
depth at which a sidetracking commences do not result 
in a cash reimbursement, as they are, in effect, being 

incurred a second time to evaluate the same objec-
tive at a different location. (One of the consequences 
of excluding these costs from the cash reimbursement 
is that any revenues pertaining to the deep formation 
in the original wellbore are retained by the original 
Participating Parties, and applied to the original cost 
recovery. The alternative handling would see both the 
deeper costs and revenues coming into the reimburse-
ment equation, such that the cost base would typically 
be materially higher.)

ii)  As noted in the miscellaneous annotations 
on high-risk, high-reward operations in 
the Addendum at the end of the annota-
tions, the Parties may wish to modify 
the outcomes provided in this Subclause 
to provide some flexibility to conduct a 
sidetracking within a specified radius of the 
original location, particularly for foothills 
operating areas. That type of modifica-
tion recognizes the real probability that 
the Participating Parties might sidetrack 
a wildcat well because of the informa-
tion they obtain during the drilling of 
the well. It is designed to ensure that the 
Non-Participating Parties do not have the 
opportunity to re-elect to participate at this 
stage and avoid the consequence of their 
initial election after the initial work has 
changed the risk profile drastically.

iii)  A Non-Participating Party considering the 
participation election does not have the right 
to obtain the information for the well prior 
to its election, unless it is then entitled to 
that information under Clause 10.19. The 
Participating Parties may sometimes choose 
to disclose this information, though, if they 
want to facilitate a participation election and 
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have another Party share the additional costs 
of the operation. 

Plugging Of A Wellbore Within Six Months 
(Subclause 10.08E): We modified Subclause E to 
address existing wells on which work is conducted under 
either Clause 10.08 or 10.10, not just Clause 10.08.  
We modified Paragraph 10.08E(b) to include a refer-
ence to environmental liabilities, and added Paragraph 
10.08E(c) to clarify the responsibility for losses and 
liabilities associated with the conduct of the operation. 

Equipping (Subclause 10.08F): 

i)  A Party receiving an Operation Notice for 
equipping a well in which it holds a work-
ing interest has historically had the choice of 
participating or being subject to a cost recov-
ery on the same basis as is prescribed under 
Clause 10.07. 

Subclause F is new in the 2007 document. It provides 
a Receiving Party with the flexibility to take in kind  
(if the nature of the operation so permits) and to incur 
for its own account the additional costs of equip-
ment for measurement or handling of its production, 
subject to the qualification that the Participating 
Parties would incur these extra costs (and not include 
them in a cost recovery for other Non-Participating 
Parties) if the proposed operation is the installation of 
equipment that serves substantially the same function 
as existing equipment. The Clause 10.18 liability and 
indemnification processes would apply to the take in 
kind situation.

ii)  There are practical implementation issues 
associated with the take in kind option for 
such matters as compensation for shutting 
in production, surface sharing and liability 

and indemnification that the Parties should 
address at the time. Other than for the inclu-
sion of a mutual liability and indemnification 
obligation, it was not feasible to cover them in 
the document because of the degree to which 
these issues are situation dependent.

iii)  A Party that elects to take in kind and then 
fails to do so will be a Non-Taking Party. 
It will be subject to a marketing fee under 
Clause 6.04, as well as an additional fee for 
use of the assets included in the equipping on 
the same basis as prescribed by Clause 14.04. 

Clause 10.10-Wells That Preserve Title
This Clause pertains to well activities that preserve title. 
An overview of the material changes in this Clause 
follows:

Definitions For Clause 10.10 (Subclause 10.10A): 

(i)  We added an annotation about the B.C. lease 
continuation process under which an extension 
might be granted as a result of a “commitment” 
to specified work. We included the annotation 
to increase awareness of the issue, so that users 
can address it suitably on a custom basis in 
their agreements. It was not feasible to address 
it in the document, as it was apparent from the 
commenting process that there was not any 
consensus position on the issue.

(ii)  We modified the definition of Subsequent 
Title Preserving Well to be clearer that a 
Subsequent Title Preserving Well might also 
simultaneously be a Title Preserving Well for 
other rights.
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(iii)  We modified the definitions of Preserved 
Lands and Title Preserving Well to be 
clearer that they were not limited to a single 
Title Document. It was apparent from the 
commenting process that some users did 
not understand that the 1990 Clause could 
apply beyond the boundaries of the Title 
Document on which the well was located. 
Although the consequence is determined on 
a Title Document by Title Document basis, 
the 1990 and 2007 Clauses were structured 
so that the consequence can apply cumu-
latively to multiple Title Documents at the 
same time. 

(iv)  We modified the definitions of Title 
Preserving Well and Subsequent Title 
Preserving Well to address any title preserv-
ing operations requiring a suspended well to 
be placed on production. 

(v)  Some Title Documents (e.g., B.C. drill-
ing licences) provide the grantee with the 
option to extend the term for an additional 
one year period through payment of a 
higher rental without the grantor’s prior 
approval. We added a proviso in the defini-
tion of Title Preserving Well that links the 
reversion date for such a Title Document 
to the end of the extension period, as the 
Parties generally exercise that right in 
practice.

Title Preserving Well (Subclause 10.10B): 

(i)  We modified Subclause B and the associated 
annotations to be clearer that this Subclause 
also applies, mutatis mutandis, to a well that 
is a Subsequent Title Preserving Well for 

some lands and a Title Preserving Well for 
other joint lands.

(ii)  We modified the forfeiture impact in the 
spacing unit for a Title Preserving Well to 
provide greater flexibility if a Subsequent Title 
Preserving Well was commenced before the 
Title Preserving Operation was concluded. 
The participants in that Subsequent Title 
Preserving Well will not be subject to an 
immediate forfeiture in that spacing unit 
insofar as their well resulted in the spacing unit 
being Common Preserved Lands.

Temporary Retention Of Common Preserved Lands 
(Subclause 10.10D): This Subclause is new in this 
document. It was introduced because the activities 
associated with the Title Preserving Well or Subsequent 
Title Preserving Well might only have resulted in a 
temporary retention of the rights (i.e., Alberta Section 
16 continuation). 

Parties need to revisit the Common Preserved Lands 
at the end of a temporary retention to determine the 
activities that caused further continuation of the appli-
cable Common Preserved Lands. In essence, the reward 
criterion at that stage shifts from a reward for activity to 
a reward for success. 

To illustrate the application of this Subclause, 
consider the situation in which 4 sections of Alberta 
Crown leases are expiring in an area in which Cardium 
oil is the main objective. A has drilled a Title Preserving 
Well on SE1 (D&A) and B has drilled a Subsequent Title 
Preserving Well on NW11 (oil), in circumstances  
in which each was drilling through expiry and would 
entitle the Parties to a Section 16 continuation of all  
4 sections for about 6 months. Assume that no other well 
was drilled during the Section 16 continuation period. 
The joint lands could then only be continued based on 
demonstrated productivity. 
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While A took risk in drilling the Title Preserving 
Well, the ultimate retention of the lands is due to B’s 
well in this example. A Party that did not participate in 
B’s well should then forfeit its working interest in the 
joint lands continued as a result of that well. 

This issue was not addressed specifically in any of the 
previous versions of the document, such that Parties in 
this situation would need to try to negotiate this type of 
outcome based on risk-reward principles.

Allocation Of Costs Where Cost Recovery For 
Portion Of Well (Subclause 10.10F): This new Subclause 
addresses drilling costs and completion costs for the 
formations subject to the forfeiture if a cost recovery also 
applies to a different portion of the well. Drilling costs 
for the formations deeper than the deepest formation 

not subject to the Clause 10.10 forfeiture and comple-
tion costs for forfeited formations may not be included 
in the cost recovery under Paragraph 10.07A(e). This is 
because inclusion would provide a second reward (cost 
recovery, plus forfeiture) to the Participating Parties for 
that portion of the costs. 

Given the potential dual ownership in the well, it is 
beneficial to supplement the expectations in the Clause 
if the well will be retained as a dual producer. This would 
address such matters as the ability to conduct additional 
Operations in the well if the well is still productive in the 
other portion. W

Jim Maclean

How Do We Move 
Towards True Energy 
Asset Management?

T he Centre for Energy Asset Management Studies 
(CEAMS) defines Energy Asset Management as 
the management and administration of regulatory, 

financial and contractual compliance pertaining to energy 
assets involving the disciplines of Land, Joint Venture, 
Production Accounting, Operations Accounting, and 
Well Asset Management. 

Effective and sustainable Energy Asset Management 
(EAM) is achieved through the execution and management 
of end-to-end business processes that cut across the tradi-

tional EAM functional silos, align with a company’s strate-
gic objectives and deliver value. Easy to say, harder to do.

Currently EAM groups are more data focused than 
process focused. This has tended to put us on the strate-
gic sidelines within our companies, emphasizing more of 
the administration side rather than the management side 
of EAM. We continue to minimize our role by think-
ing that technology and data integration are the “silver 
bullets” that will break down silos and meet the increas-
ing demands of the other business stakeholders. 
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How do we take our rightful place in the strategic 
management of our corporate energy assets? People, not 
data or technology are the key, when striving towards 
process-focused high performance EAM. They need to 
be consulted, listened to, trained and communicated 
with on a regular basis. People need to understand clearly 
why something is done, what is expected of them and 
how they support the strategic objectives. This is not 
achieved by issuing a procedure manual. It is achieved by 
making business processes purposeful, understandable 
and transparent to all the process stakeholders within an 
end-to-end process.

The following are steps you can  
take to achieve this:

 Identify and understand your company’s strategic  w

objectives. These objectives provide the underlying 
business purpose for your EAM end-to-end processes. 

 Choose a standard approach and methodology to  w

make these processes visible and easily understood. 

 Select a process that is causing pain across the func- w

tional EAM groups and use it as a pioneer project to 
develop internal process skills and capability. 

 Bring the various process stakeholders together to  w

document and model the “as is” process to gain a 
sufficient understanding of it, benchmark performance 
levels, and identify issues and roadblocks. 

 Reconvene the process stakeholders to review the “as  w

is” model to identify process improvements and inno-
vations and then model the “to be” process incorporat-
ing them. 

 Implement the “to be” process which includes such  w

things as training, change management and rolling out 
the new process. 

This is where most process “projects” stop. However, 
effective business process management is not a project, 
it is an attitude and a way of doing business. In order 
to make it sustainable you must realize and measure its 
ongoing value and you must establish a process gover-
nance structure that provides the mechanism for main-
taining strategic alignment, establishing process owners, 
adapting to changing business requirements, handling 
conflict resolution, etc. 

What I have outlined is a high-level description of 
an approach that will bring about the change that is 
needed to move towards true Energy Asset Management. 
In future newsletters I will provide more detailed infor-
mation about this approach. W

Gale Breen
Principal Consultant
BridgeStart Inc.

BridgeStart Inc. are Energy Asset Management specialists that provide 
training, consulting and coaching services that bridge the gaps, 
improve efficiency, and dramatically enhance performance. We offer 
the Business Process Leadership Workshop, the Becoming an Effective 
Change Leader Workshop and the Energy Asset Management Lifecycle 
Overview course.
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Whose Job Is It?
Alberta Freehold 
Mineral Tax 

For most of my career in Land, tasks having to 
do with “tax” were to be avoided – tax was the 
Accounting Department’s responsibility and 

definitely did NOT involve Land if we could help 
it. With the implementation of the new online ETS 
Freehold Mineral Tax (e-FMT) system, Land needs to 
play a greater role in understanding and analyzing how 
and why a company’s assets are assigned in the e-FMT 
system. This article is written to encourage Land person-
nel to get involved in the process surrounding the assess-
ment, payment, and collection of freehold mineral tax 
– you are the people who manage the assets and the tax 
is assessed on production from those assets.

A very basic definition of freehold mineral tax is 
a dollar ($) amount assessed to each registered owner 
of fee simple (freehold) title mineral rights based on 
production volumes from wells producing on their 
(non-Crown) land. If the tax remains unpaid, title to the 
mineral rights will vest with the Crown. 

The majority of freehold lease documents include a 
provision whereby the lessor is to pay all, or a portion, 
of the tax and the lessee is to refund the lessor. Usually, 
however, the lessee pays 100% of the tax on freehold 
titles owned by individuals and recovers the lessor share 
from future royalty payments. The lessee then also 
invoices the working interest owner encumbered by that 
lessor royalty for its respective share.

The e-FMT system has four roles that are assigned 
based on the system/business design decisions made by 

a large design committee which included members of 
the Department of Energy (“DOE”) as well as Industry 
representatives. The e-FMT role and its Land equiva-
lent are:

e-FMT role Land Equivalent

Owner: Registered Owner of fee simple 

(Freehold) Mineral Title Same or Lessor

Lessee: Interest holder Usually Working Interest holder

PE Administrator: Well Licencee or Unit Operator None

Payor: Company to pay the Tax on the Title Rental Payor but not always

A “PEID” is a production entity being a UWI or a 
Unit. The PEID for well 100110105604W500 is 
ABWI100110105604W500; the PEID for a Unit might 
be ABUN01006. 

For those familiar with the freehold mineral tax 
process, the term “linked” was the term used historically 
to describe that your interest was recorded with the DOE. 
A company would apply to DOE to be “linked” to a 
specific title for the purpose of reporting production (unit) 
values and to receive a copy of that tax statement. In the 
new e-FMT system, the roles are automatically “assigned” 
in certain instances. You are assigned the role of PE 
Administrator because you are the well licencee or the Unit 
Operator. You are then also assigned the role of Lessee on 
the title, and, if the title is owned by an individual, you are 
assigned the role of Payor. The e-FMT system provides the 
mechanism to transfer these roles when required.

Perhaps you’ve drilled the only PEID on the title and 
you are the PE Administrator so logically you should be 
the Payor. Right? Not necessarily. What if the governing 
contract is a non-cross-conveyed pooling agreement and 
you are not responsible for paying that particular lessor 
royalty? You might be the Operator under the pooling 
and the well licencee but if you’re not paying the lessor, 
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you can’t deduct their share of the tax – the party that 
contributed the lease to the pooling should be the Payor. 
Your role as Payor should be transferred.

You might currently be assigned a Lessee role on a 
Unit PEID because the Unit falls on a title where you 
are a lessee of a non-Unit well – there is no reason you 
should be assigned as a Lessee to that Unit PEID as you 
have no interest in it. You should delete your role as a 
Lessee from this Unit PEID.

As PE Administrator, you must concur to requests 
for Lessee role made by other companies in the e-FMT 
system. Consider if you are the Unit Operator and, 
therefore, the PE Administrator of the Unit PEID. 
The Unit has a number of tracts and various owners. 
Regardless of whether you had a pre-unit interest in all 
the tracts, as PE Administrator you will be concurring to 
any number of Lessee role requests. If you happen to sell 
your interest in that Unit and forget to transfer the PE 
Administrator role to your Purchaser, someone in your 
company will continue to receive emails to concur.

“Corporate” owners of freehold land (EnCana, 
Talisman, BP, etc.) were assigned as Payor of their respec-
tive titles. They, in turn, will invoice their lessees for their 
share of the tax. Note that if you manage to acquire fee 
title from one of these owners and the title is registered 
in your name, you become the Owner in e-FMT. You 
don’t automatically become the Payor though – that role 
may need to be transferred to you. 

It’s the non-corporately owned titles that will create 
the majority of the administrative effort in confirming 
which of us will remit the tax and then collect from our 
partners.

As Payor of the title, the DOE is expecting you to 
pay the tax which would include the tax assessed against 
all the PEIDs that are linked to the title. What if you 
have a shallow well producing from a shallow lease and 
there’s a deep well producing from a different lease but 
on the same title? If you have an interest in that deep 

well, then there’s no concern; however, if you have no 
interest in that deep well and no privity of contract with 
that deep producer and that producer refuses to pay you, 
what is your recourse?

This is not a new issue and historically there has 
been little trouble collecting as our accounting/tax 
departments have been handling it between themselves 
for years – the point is raised so Land understands that 
this lack of privity exists. Similar to the creation of the 
Broker Documents upon implementation of the e-Trans-
fer for mineral documents, perhaps there is a need to 
develop a simple standard form document that would 
protect the freehold mineral tax Payor. 

A&D activity must include a review of how you are 
assigned in the e-FMT system for the freehold mineral 
properties you are selling. Whether as Payor, Lessee, 
or PE Administrator those roles need to be transferred 
and concurred to by your purchaser. Note that the PE 
Administrator may also need to concur. If your roles are 
not transferred:

 As Payor, you would continue to be expected to pay  w

the tax.

 As PE Administrator, you would continue to have to  w

concur to every other request for a Lessee role made 
against the title

 As Lessee, you would continue to receive tax state- w

ments and unless your Purchaser is added as Lessee, 
they will not be able to submit unit values.

This e-FMT role review should become part of your 
closing documents just as any other form of assignment 
documentation. Also, in your regular course of business, 
if you transfer or assume operatorship of a producing 
well, the PE Administrator role should be transferred in 
the e-FMT system.
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As the tax is assessed to the registered fee title owner 
of mineral rights named on the Certificate of Title, one 
of the challenges is to record and maintain the current 
Certificate of Title numbers on all of your freehold lease 
records. Also recording the percentage of tax the lessor is 
required to pay should be a priority as well. This might 
seem like an impossible task if you’ve never managed it 
before but one file at a time and before the next tax year, 
you could be finished. Adding this information to your 
land records will definitely help whoever it is in your 
company that manages the e-FMT system and payment 
of this tax. Once you are assigned a role in the e-FMT 
system, the Certificate of Title number, registered 
owner(s) and effective dates on your producing freehold 
properties are available on e-FMT. (see ETS on-line 
training on the DOE website). 

In conclusion, Land Departments have a role in 
managing freehold mineral tax in the e-FMT system 
by ensuring your company is assigned to only the roles 
it should be. You manage the assets that result in the 
production from these freehold lands. This is especially 
important in A&D activity to ensure your purchaser 
assumes your obligations and that your exit of the prop-
erty is complete. W

Respectfully submitted by
Lynn Gregory, P.Land 
With thanks to the DOE and Industry  
peers for their assistance.

To date the Communications Policy has been completed, published 
in NEXUS, and will be added to CAPLA’s new website once it is 
rolled out. We are now working on developing Communications 

Standards/Procedures for all areas of CAPLA and will be contacting 
committees over the course of 2009 and into 2010 to ask for input and 
assistance on processes that are specifically related to their volunteer base.

The members of the CAPLA Board and our new CEO have been doing 
an excellent job of increasing communication within CAPLA via our weekly 
e-Bulletins, timely e-mails, NEXUS articles and various networking events.  
If you have an idea that you would like to share about communication,  
please feel free to contact Cathy Miller or any member of the CAPLA Board.  
Your thoughts on new approaches or recommendations for improvements are 
always welcome! W

Communications



NEXUS  w  April 200916

OK, so we are not resurrecting the politi-
cal party but here at Olds College 
we are going through a reform 

process; Curriculum Reform to be specific. With the 
Land Agent Diploma program starting in 1982 and 
the Land Administration Certificate starting in 2002, 
Olds College has been delivering courses in four, seven 
week blocks annually. This has allowed us to provide 
a range of skill specific training to our graduates in an 
intense, fast-paced format. While our graduates have 
been very successful in industry this process has made 
the linking of curriculum between courses problem-
atic. It has also raised issues for students wishing to 
make use of our transfer arrangements with other 
educational institutions who are not delivering courses 
in the same format. 

To address these issues, effective September 2009, 
Olds College will be delivering all courses over a 15 
week semester with two semesters per year. This new 
format allows for expanded opportunities for train-
ing graduates for industry while focusing on hands-on 
learning. The goal will be to ensure the new courses 
are effectively sequenced over the semesters and years 
and to ensure each course effectively supports the 
next without creating any overlap between courses. 
This extensive curriculum restructuring will not only 
improve transfer arrangements between the college and 
its educational partners but it has also provided room 
in the curriculum to offer entirely new courses and 

enhance existing courses. An example of new courses 
include “Oil and Gas Industry Evolution” a ‘cradle 
to grave” type of course which looks at the evolution 
of the industry in Canada and the issues it faces and 
“Alternate Energy Acquisition” which looks at the 
eventuality of acquiring access to land for wind and 
solar power generation. Another new course focus-
ing on Project Management will also be forthcoming. 
With the advent of curriculum reform we are now able 
to look at opportunities for delivering our program, 
either through regular in-class instruction or through 
on-line delivery, to other provinces or territories in 
Canada in a form that is compatible with educational 
institutions in those areas.

Olds College has always been a leader in the training 
of surface land agents and surface land administrators 
in western Canada. Curriculum reform now offers us an 
opportunity to continue to provide industry with the 
type of quality graduates you have come to expect.

Please contact Doug Peters, Coordinator Land Agent 
and Land Administration Programs via email dpeters@
oldscollege.ca for more information. W

Tara Lloyd, Olds College

Olds College Land Agent Program 
and Land Administration Certificate
Alberta’s Newest Reform Party
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Certification Designation 
Recipients
(as of January 2009)

Penny Ann Jones, CPLCA  w

Helen Klein, CPLCA w

Barbara Logan, CPLCA  w

Carolyn MacDonald, CPLCA  w

Fawn Murphy, CPLCA  w

Marnie Robinson, CPLCA  w

Betty Yearwood, CPLCA w

Janet Bellis, CPLCA w

Karen Layton, CPLCA w

Maureen A. Moore, CPLCA w

Rhonda E. Martin, CPLCA  w

Susan E. Lewis, CPLCA w

Kathy L. Bonham-Curtis, CPLCA w

Mary-Beth Walsh, CPLCA w

Sherry Batke, CPLCA w

Tammy Freeman, CPLCA w

Maureen Phillips, CPLCA w

Beverly Robertson, CPMA w

Barbara Bogart, CPLCA w

Michelle Gibson, CPLCA w

Shelley Pickett, CPMA w

Why not suggest to your super-
visor that you use the CAPLA 
Certification Program as your 
“Checkpoint Opportunity” on your 
path to continued career success! W

Major Highlights:
 Since the Land Contracts Certification Exams commenced  w

in 2002, 19 CAPLA members have become recipi-
ents of CAPLA’s Certified Petroleum Land Contracts 
Administrator (CPLCA) designation. Recipients in 2008 
included Barbara Bogart and Michelle Gibson.
 Since the Minerals Administration Certification Exams  w

commenced in 2007, 2 CAPLA members have become 
recipients of CAPLA’s Certified Petroleum Minerals 
Administrator (CPMA) designation. Shelly Pickett 
received her designation in the fall of 2008.

Other Developments:
 Ongoing work of Surface Certification Subteam and  w

Olds College staff / contractors to develop Competency 
Matrix, Surface Roadmap and Exam Questions to 
Surface component of the CAPLA Certification Program 
 February 2008 – Nexus Article: “CAPLA Certification  w

Program – In Transition to Steady State” outlines progress since 
1999 in the development of the CAPLA Certification Program 
and appeals for a successor to assume the role as Chair.

 May 2008 CAPLA Conference – materials prepared  w

for inclusion in Conference package encouraging 
members to participate in the Certification Program as 
their “Checkpoint Opportunity”
 October 25, 2008 – Surface Certification exam pilot  w

held at Olds College Stampede Park Campus

Committee Changes:
 We would like to thank June Pardy and Barb  w

Bridgewater for their contribution to our work 
over the last 9 years. We regret their departure but 
wish them happiness in their retirement from our 
committee and the industry. We are pleased to advise 
that, with the support of PennWest Energy, Gloria 
Greenstein has joined our Certification Committee 
and will continue to participate on our Surface 
Administration Subcommittee in the development of 
the Surface Certification examination database. W

Kevin MacFarlane

Certification: Your Checkpoint Opportunity

Certification
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Message from 
the CEO
Change is the law of life. And those 
who look only to the past or present 
are certain to miss the future. 
– John F. Kennedy

T here are so many significant changes in the world 
today that are affecting everyone who works in 
Land Administration. These changes require each 

of us to be even more adaptable and open to new ways of 
managing our personal and professional lives.

CAPLA too must be nimble and ready to adapt to 
new ways of doing business as we respond to the chang-
ing needs of our members. Now more than ever it is 
important that CAPLA operates in a professional manner, 
that we encourage and recognize the valuable volunteer 
commitment, and that we look for emerging opportuni-
ties and partnerships. Our members are looking for deliv-
ery of more programs and services that will assist them in 
meeting the increased demands they are experiencing. 

We will also see change at our AGM which is 
scheduled for April 9 where we will welcome in a new 
Board of Directors. It has been a great pleasure working 
with our current Board and I have to say that they are 
a very impressive group – with strong vision and true 

dedication to our organization. Don Bartier has done an 
outstanding job as our President over the past year and I 
am pleased that he will remain on the Board in the role of 
Past President during the upcoming year. I am personally 
very grateful for the direction and support I have received 
from Don during my first year as CAPLA’s CEO. 

I would also like to remind you that we are a 
membership organization and your comments and 
suggestions are always welcome. W
 
T. Cathy Miller, CAE
Chief Executive Officer

The Mentoring Committee
As many of you are aware, the CAPLA Mentoring Committee 
was put on hold to strategize ways to improve the program.  
We are still in the process of doing this.

Currently we are looking for volunteers to help 
develop a successful mentoring program for all our 
members.

Moving forward, this committee plans to hold an 
open house for all of the CAPLA members who are inter-
ested in participating as a Mentor or Mentee. Please watch 
for upcoming announcements if you are interested.

Marg Harty
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Vision
“Recognized as the 
professional association 
for Petroleum Land 
Administration within 
Canada”

Mission
CAPLA establishes recognized 
standards of excellence and infl uences 
the Energy Industry. CAPLA meets the 
needs of its members by providing:

• Networking opportunities
• Education programs
• Professional development
•  Certifi cation of professional standards
• Leadership 

Values
Values/Guiding Principles

•  We demonstrate LEADERSHIP by being at the 
forefront of our profession

•  We promote LIFE LONG LEARNING through our 
education programs and professional development 
opportunities

•  We facilitate COLLABORATIVE environments and 
work with other professional associations in a 
COOPERATIVE eff ort to enhance the industry

•  We embrace DIVERSITY in our membership and are 
INCLUSIVE in all of our programs and services

•  We operate with the highest standards of ETHICAL 
behaviour and demonstrate INTEGRITY in all of our 
dealings

•  We value and promote the FUN and FRIENDSHIP 
opportunities within the Association 

•  We value our VOLUNTEERS in all aspects of the 
association and provide a nurturing culture for their 
engagement for our mutual benefi t

Message from the President
In 2008 our recurring theme was “change” and so it will be for our Annual Report. 
Past annual reports were organized by committee. This year we are reporting to 
you by our Strategic Vision.

The Board of this past year, and all years, has set long term strategic goals 
and visions. This year, the Board hired a CEO to take care of the day-to-
day operation of CAPLA. CAPLA is now fully structured to operate with a 
Governance Board and be managed by her CEO.

I owe a debt of gratitude to the Board, the Committee Chairs and all 
the volunteers. CAPLA is nothing more than the volunteers who give 
of their time, energy, skill and experience. Believe me, you make all 
the diff erence in the world!

A special thanks to our CAPLA staff  – you are the platform 
that makes our organization possible. Thanks, on behalf of all of 
CAPLA, for your support in 2008.

In 2008 our recurring theme was “change” and so it will be for our Annual Report. 
Past annual reports were organized by committee. This year we are reporting to 

The Board of this past year, and all years, has set long term strategic goals 
and visions. This year, the Board hired a CEO to take care of the day-to-
day operation of CAPLA. CAPLA is now fully structured to operate with a 

I owe a debt of gratitude to the Board, the Committee Chairs and all 

CAPLA establishes recognized 
standards of excellence and infl uences 
the Energy Industry. CAPLA meets the 
needs of its members by providing:
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CAPLA Board Members 2008

Linda Westbury, Director, Relations

Don Bartier, President Sherry Batke, Vice-President Brandy Brhelle, Director, Education

Jeff  Bryksa, Director, Strategic Planning Gordon Dainard, Past President Kevin MacFarlane, Certifi cation, Standing Chair

Cathy Miller, CEO Michelle Sportak, Board Development, 
Standing Chair

Wendy Walker, Director, Communications
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The Board this past year focused on � ve 
Strategic Priorities:

• Governance Transition

• Communications

• Certifi cation

• Future and Current Members

• Strategy to Build Resources

Governance Transition

Our desired outcome is to have 
CAPLA as a true Governance Board 
and Association. The key activity and 
success factor has been transferring the day-to-day 
operations from the Board to our CEO. Since Cathy 
Miller was hired in July 2008 as our CEO, this has largely 
taken place.

Operations are now the responsibility of the CEO. 
Operations includes Committees such as: Members, 
Events Planning, Leadership, Surface, Education, 
and Relations. These Committees have budget and 
reporting responsibilities to the CEO, who in turn is 
responsible, as the Board’s only employee, to report on 
operations at the regular Board meetings.

The Board is responsible for fi ve areas:

1 Finance

2 Strategic Planning and Policy 

3 Communications

4 Human Resources

5 Board Development

In 2009 
and 2010 the Board 
will continue its focus on strategic 
planning, policy, fi nance and succession planning to 
complete our transition to a full Governance Board.

Communications

Our desired outcome is to have consistent 
communication throughout CAPLA internally and 
externally.

The Board approved a Communication Policy 
in 2008. This sets the standards and direction of 
our communication to members, industry and the 
world at large. Our Communication Policy is a joint 
responsibility of the entire organization, and we must 
involve the Offi  ce, Board, Committees to be eff ective. 
I hope you have found the weekly e-mail bulletins, the 
NEXUS and e-posters to be engaging.

An Events Policy will be developed in 2009 that will set 
out the expectations of the Board as to communication, 
planning and budgeting for all CAPLA events.

Report from the Board
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The Board focused on supporting our surface 
members and challenged the Education Director 
and CEO to engage the chairs and volunteers on 
Committees in Education and Surface to focus on two 
areas: Communication and Education. Our volunteers 
rose to the challenge with a launch of our first annual 
Surface Summit and a new regulatory course.

Our CEO is actively engaged in all Operations 
Committees and reports directly to the Board on risks, 
progress and direction. This regular and consistent 
engagement keeps the Board in touch with activities 
while ensuring they remain focused on strategy.  
Chairs are working with the CAPLA office on policy, 
budget and strategic planning. This has connected us 
all to ensuring CAPLA can respond to meet challenges 
and manage risk.

Professional Certification

Our desired outcome is to be recognized as a 
profession as defined under the Professional and 
Occupational Associations Registration Act R.S.A. 2000, 
c.P-26 by 2017.

Members have asked us to explore having our Land 
Administration profession defined within the Act. 
In 2008 the Board added this to the strategic future 
planning by acknowledging it is in Phase 1 – informal 
exploration and discussion on feasibility, requirements, 
expectations. An official Committee has not yet been 
appointed.

CAPLA continues to certify members in Mineral 
Lease, Land Contracts, and now in 2008, Surface 
Lease Administration. We will be strengthening these 
streams of certification by focusing our education 
offerings towards the certification requirements.  

Future and Current Members

Our desired outcome is to respond to the transition of 
graduates of education institutes into a Land function.

CAPLA has grown from a membership of one 
hundred in 1993 to about 2600 today. We will be 
seeing about a third of the current membership retire 
in the next 5 to 10 years. Our goal is to work with our 
industry partners and education institutes to ensure 
that the good people we attract can get high quality 
education to ensure we retain our best and brightest.

We have invested in our own CAPLA Education 
Centre to provide a less-costly meeting place 
for professional development and education. 
The Education Centre also does double duty as a 
convenient meeting place for Committee work.

Build Resources

Our desired outcome is to ensure CAPLA has 
sustainable resources to continue the Association into 
the future.

As you can see from the Financial Statements, 2008 
was a year in which we invested our Net Assets into 
current operations and our future. Unfortunately our 
planned investment of Net Assets was combined with 
surprises on costs of long-planned events. Where 
we had profits or break even on our Conference and 
Management Night and social events in past years, we 
experienced deficits this year. We are rebuilding our 
Net Assets to again focus them into our Mission by 
providing resources for: 

•	 Networking	opportunities

•	 Education	programs

•	 Professional	development

•	 Certification	of	professional	standards

•	 Leadership	

Our CEO has made great strides in ensuring our 
processes are in place to control revenues and 
expenditures, and we are delivering our programs at 
a fair value to our membership. The Board has been 
impressed by the agility and diligence of volunteers, 
our office and CEO in responding to this challenge.
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Financial Statements
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Review Engagement Report

To the Members of The Canadian Association of 
Petroleum Land Administration: 

We have reviewed the statement of 
fi nancial position of The Canadian 
Association of Petroleum Land 
Administration as at December 
31, 2008 and the statements of 
revenues and expenses, changes 
in net assets and cash fl ow for the 
year then ended. Our review was 
made in accordance with Canadian 
generally accepted standards for 
review engagements and accordingly 
consisted primarily of enquiry, analytical 
procedures and discussion related to 
information supplied to us by the association.

A review does not constitute an audit and 
consequently we do not express an audit opinion on 
these fi nancial statements.

Based on our review, nothing has come to our attention that 
causes us to believe that these fi nancial statements are not, in all 
material respects, in accordance with Canadian generally accepted 
accounting principles.

Calgary, Alberta EPR Foundations LLP
March 6, 2009  Certifi ed General Accountants

To the Members of The Canadian Association of 

information supplied to us by the association.

consequently we do not express an audit opinion on 

Based on our review, nothing has come to our attention that 
causes us to believe that these fi nancial statements are not, in all 
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Statement of Financial Position
December 31, 2008
(Unaudited)

   2008  2007
Assets
Current 
 Cash  $ 77,886 $ –
 Short term investments (Note 3)  –  418,670
 Accounts receivable   3,722  6,074
 Goods and services tax recoverable   3,865  14,427
 Prepaid expenses   36,659  3,263

   122,132  442,434
Equipment (Note 4)  26,176  31,196

  $ 148,308 $ 473,630

Liabilities And Net Assets
Current 
 Bank indebtedness  $ – $ 66,732
 Accounts payable and accrued liabilities   50,658  8,595
 Deferred revenue (Note 2)  171,310  –

   221,968  75,327

Net Assets   (73,660)  398,303

  $ 148,308 $ 473,630

On Behalf of the Board

Sherry Batke, Vice President, Director

Don Bartier, President, Director

The accompanying notes are an integral part of these financial statements.

The Canadian Association of Petroleum Land Administration
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Statement of Revenues and Expenses
Year Ended December 31, 2008
(Unaudited)

   2008  2007
Revenue 
 Advertising  $ 10,340 $ –
 Conferences   313,392  –
 Education   244,837  337,907
 Events   199,132  321,857
 Membership   342,438  353,726

  1,110,139  1,013,490

Direct Costs 
 Certification   19,628  3,600
 Conferences   304,435  4,660
 Education   159,425  193,688
 Events   111,048  302,525
 Membership   42,806  44,356

   637,342  548,829

Contribution To General Expenses   472,797  464,661

Expenses (Schedule 1)   953,394  446,340

Income (Loss) From Operations  (480,597)  18,321

Other Income 
 Interest income   8,634  17,373
 Gain on disposal of assets   –  1,789

   8,634  19,162 

Excess (Deficiency) Of Revenue Over Expenses $ (471,963) $ 37,483

The accompanying notes are an integral part of these financial statements.

The Canadian Association of Petroleum Land Administration
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Statement of Changes in Net Assets
Year Ended December 31, 2008
(Unaudited)
    2008  2007

Net Assets – Beginning Of Year  $ 398,303 $ 360,820
Excess (Deficiency) Of Revenue Over Expenses   (471,963)  37,483

Net Assets – End Of Year  $ (73,660) $ 398,303

Statement of Cash Flow
Year Ended December 31, 2008
(Unaudited)
    2008  2007
Operating Activities
 Net income (loss)  $ (471,963) $ 37,483
 Items not affecting cash: 
  Amortization   8,934  6,517
  Gain on disposal of assets   –  (1,789)

    (463,029)  42,211

 Changes in non-cash working capital: 
  Accounts receivable   2,352  17,924
  Accounts payable and accrued liabilities   42,062  (3,546)
  Deferred revenue   171,310  (82,261)
  Goods and services tax payable   10,562  (14,652)
  Prepaid expenses   (33,396)  –

    192,890  (82,535)

 Cash flow used by operating activities  (270,139)  (40,324)

Investing Activities 
 Additions to equipment   (3,913)  (29,259)
 Proceeds on disposal of equipment   –  2,710
 Cash flow used by investing activities  (3,913)  (26,549)

Decrease In Cash Flow  (274,052)  (66,873)
Cash – beginning of year  351,938  418,811

Cash – End Of Year  $ 77,886 $ 351,938

Cash Consists Of: 
 Cash $ 77,886 $ (66,732)
 Short term investments  –  418,670
 
   $ 77,886 $ 351,938

The Canadian Association of Petroleum Land Administration

The accompanying notes are an integral part of these financial statements.
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Notes to Financial Statements
Year Ended December 31, 2008
(Unaudited)

1. Description Of Operations  
 The Association was founded in 1993 and is registered under the Alberta Societies Act.

2. Summary Of Significant Accounting Policies  
 
 Measurement uncertainty  
  The preparation of financial statements in conformity with Canadian generally accepted accounting principles 

requires management to make estimates and assumptions that affect the reported amount of assets and liabilities, 
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts 
of revenues and expenses during the period. Such estimates include providing for amortization of property and 
equipment. Actual results could differ from these estimates.

 
 Cash equivalents  
  Highly liquid investments with maturities of one year or less at date of purchase are considered to be cash 

equivalents.
 
 Short term investments  
  Short term investments are cash equivalents invested in a premium money market fund and are valued at cost 

plus accrued interest. The carrying amounts approximate fair value and are based on market value as at the 
balance sheet date.

 
 Equipment  
  Equipment is stated at cost less accumulated amortization. Equipment is amortized over its estimated useful life at 

the following rates and methods:

 Computer equipment 30% declining balance method
 Computer software 30% declining balance method
 Office equipment 30% declining balance method
 Leasehold improvements 5 years straight-line method

 The Association regularly reviews its equipment to eliminate obsolete items.

 Revenue recognition  
  The Association utilizes the deferral method of accounting for contributions whereby restricted contributions 

related to expenses of future periods are deferred and recognized as revenue in the period in which the related 
expenses are incurred.

  Unrestricted contributions are recognized as revenue in the year received or receivable if the amount to be 
recorded can be reasonably estimated and collection is reasonably assured.

 Membership fees are recognized as revenue when earned.

The Canadian Association of Petroleum Land Administration
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Notes to Financial Statements
Year Ended December 31, 2008
(Unaudited)

3. Short Term Investment  
    2008  2007

 Money market funds $ – $ 418,670

4. Equipment  
       2008  2007
   Cost  Accumulated  Net book  Net book
     amortization  value  value

 Computer equipment $ 24,808 $ 16,456 $ 8,352 $ 8,524
 Computer software  410  239  171  244
 Office equipment  18,145  13,284  4,861  6,438
 Leasehold improvements  15,990  3,198  12,792  15,990
 
  $ 59,353 $ 33,177 $ 26,176 $ 31,196

5. Financial Instruments  
  The Association’s financial instruments consist of cash, accounts receivable, short term investments, accounts 

payable and accrued liabilities. Unless otherwise noted, it is management’s opinion that the Association is not 
exposed to significant interest or credit risks arising from these financial instruments. The fair value of these 
financial instruments approximate their carrying values, unless otherwise noted.

  Credit risk – The Association is exposed to credit risk on it’s accounts receivable. Concentration of credit risk is 
limited due to the large number and general dispersion of customers.

6. Lease Commitment 
  During the year, the Association renewed a twelve (12) month lease for office space commencing August 1, 2008. 

The monthly basic rent is based on the prevailing market rates. At year end, the basic rent was $11,165 (2007 – 
$10,533) per month plus a proportional share of building operating costs.

7. Comparative Figures  
 Some of the comparative figures have been reclassified to conform to the current year’s presentation.

The Canadian Association of Petroleum Land Administration
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Expenses (Schedule 1)
Year Ended December 31, 2008
(Unaudited) 
    2008  2007
General Expenses 
 Advertising and promotion  $ 87,652 $ 1,940
 Amortization   8,934  6,517
 Employee benefits   4,301  7,154
 Executive   26,409  29,513
 Insurance   2,055  2,016
 Interest and bank charges   14,660  13,678
 Office   259,798  140,933
 Professional fees   25,274  5,931
 Rent   127,462  92,416
 Salaries and wages   382,547  138,104 
 Telephone   14,302  8,138

   $ 953,394 $ 446,340

Suite 2600, 144  Fourth Avenue S.W.
Calgary, Alberta 

T2P 3N4

Phone: (403) 571-0640
Fax: (403) 571-0644

Email: office@caplacanada.org
www.caplacanada.org

The Canadian Association of Petroleum Land Administration

The accompanying notes are an integral part of these financial statements.
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ISC Amends 
Land Titles 
Regulations in 
Saskatchewan

On February 12, 2009 a number of changes 
were made to The Land Titles Regulations, 
2001. This was ISC’s first general review of 

these regulations in eight years. Since then, ISC has 
implemented many process and procedure changes to 
improve services to customers. It then needed to ensure 
that those updated processes and procedures were 
accurately reflected in legislative regulations (the formal 
laws that govern ISC as a Crown corporation). 

Although the majority of these amendments 
ensure governing legislation is aligned with current 
ISC policies and processes, ISC also implemented a 
number of new policies and processes aimed at serving 
the energy industry better – most notably related to 
the addition of some new interest types and the ability 
to lapse leases. These amendments provide simple and 
logical means of improving and streamlining business 
processes.

ISC’s three new types of registerable interests are 
Mineral Commodity Agreement, Mortgage of Lease 
and Assignment of a Lease As Security. These new 
interest types will help ensure information on title 
more accurately reflects the nature of the interest and 
whether the interest is against the title owner or the 
interest holder. 



NEXUS  w  April 200932

The interest holder or interested party will now also 
have the ability to use the lapse process to discharge 
lease interests so long as there are no sub-interests 
registered against the lease interest at the time the lapse 
process is commenced. The following lease interests are 
now lapsable: CNV Lease, Lease – 10 years or more, 
Lease – less than 10 years, Condominium Property 
Act – Common Property Lease, Saskatchewan Water 
Corporation Act Lease and Saskatchewan Watershed 
Authority Act Lease

For more detailed information on these or 
any of the other amendments made to The Land 
Titles Regulations, 2001, please visit the Land Titles 

Amendment Regulations, 2009 – Customer Reference 
Guide which is available at the following location on 
ISC.ca:

Home / Support Centre / Reference Materials 
/ Customer Practice Bulletin Library/ Land Titles 
Amendment Regulations, 2009 – Customer Reference 
Guide.pdf W

Jeff Demitor, B.Admin.
Manager, Customer Communications
Information Services Corporation (ISC)

Relations: 
Contracts 
Committee
My name is Barb Bogart and I am the Chair of the 
Relations: Contracts Committee.

I want to briefly explain what “Relations: Contracts 
Committee” is and what some of the high level plans are.

This committee will focus on contractual and legal 
issues faced by contract analysts, contracts landman and 
negotiators. Our goal is to strengthen our knowledge and 
provide educational components. There are 2 issues that 
this committee will initially be focusing on:

1) Contract Certification
The benefits of those 5 letters after our name (CPLCA), 
the recognition of knowledge from our peers and 
industry as a whole, and the confidence it gives you 
when you pass!

2) Pooling Agreements
Provide an educational course that looks at Pooling 
Agreements and what a contract analyst needs to know.

As this is a new committee and I sure don’t want to be by 
myself, I am looking for contract analysts to join, brain-
storm and create a fantastic committee. The committee 
needs all types of CA’s, from junior to senior and from 
small companies to the large ones. 

Come one, come all … just give me a call (403-645-
6316) or email me at barb.bogart@encana.com W

Barb Bogart
Chair, Relations: Contracts Committee
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Surface Land 
Summit
March 24, 2009

T he inaugural Surface Land Summit set the bar high 
for future Summits by having the Government of 
Alberta present how it is looking to improve Alber-

ta’s landscape. The focus of this Summit was the Land-use 
Framework that is being developed to improve decisions 
that are being made that affect our environment.

CAPLA’s Surface Land Administration Advisory 
Committee (SLAAC) hosted the Summit. There were six 
speakers, beginning with the Honourable Ted Morton, 
Minister of Sustainable Resource Development. The 
Minister spoke about Alberta’s landscapes being affected 
by the rate of growth the province has experienced and will 
continue to undergo in the future. The Land-use Framework 
(LUF) provides seven strategies to improve land-use decision 
making in Alberta. As stated in the LUF document, “The 
purpose of the Land-use Framework is to manage growth, 
not stop it, and to sustain our growing economy, but balance 
this with Albertans’ social and environmental goals. This is 
what the Land-use Framework is about—smart growth.” 
This document can be viewed at www.landuse.alberta.ca.

Heather Kennedy, Assistant Deputy Minister, Oil Sands 
Sustainable Development Secretariat with the Government 
of Alberta talked about the Regional Advisory Council for 
the Lower Athabasca region. This Council consists of 16 
members from various fields that will be developing one 
of the first regional plans, which will instinctively lay the 
groundwork for other regions to follow in the future.

Lorie Pesowski, Director of Planning and Community 
Services in the Municipal District of Rocky View expressed 
her concerns from a Regional perspective and encouraged 
everyone to get involved. The web site www.calgaryregion.
ca provides a calendar with Regional Plan open houses.

From the City of Calgary, Tim Creelman, 
Coordinator of Intermunicipal and Regional Planning 
also addressed the Land-use Framework. From the City’s 
perspective there are still unanswered questions in terms 
of the LUF, however, the City commends and supports 
the Province for re-engagement. 

Gary Redmond, Executive Director of Synergy 
Alberta, spoke about how the LUF will have a signifi-
cant impact on reducing our environmental footprint, 
but expect that conflicts may arise with this initiative. 
Redmond confirmed that it will help with reducing 
conflicts between various groups. Synergy Alberta is 
excited to support and advocate for the LUF to ensure 
that it is successfully communicated and understood.

David Pryce, Vice President of Operations with the 
Canadian Association of Petroleum Producers (CAPP) 
gave kudos to the Alberta Government for the initiative 
and stated that dialogue is now enabled. He informed 
the audience that there have been various issue specific 
policies and programs developed in the past. However, 
the LUF has come along at the right time to provide a 
balanced approach and direction to land use in Alberta.

An open forum was moderated by Don Bartier, 
CAPLA President. Participation in the panel included 
Morris Seiferling, Assistant Deputy Minister, Land-use 
Secretariat along with Lorie Pesowski, Tim Creelman, 
Gary Redmond and David Pryce.

A cocktail reception was held after the forum to 
provide an opportunity for further discussion of the 
Land-use Framework amongst the attendees.

As there is interconnectedness between Alberta’s land, 
water, and air, the policies that protect them also need to 
be interconnected. It will be exciting and interesting to see 
how the Land-use Framework deals with such an onerous 
responsiblity. I must congratulate the CAPLA organiza-
tion and its volunteers for putting together such a success-
ful event. It leaves me wondering and looking forward to 
what CAPLA will put together for next year’s Summit. W

Lisa Molnar



CAPLA information at a glance

NExT ISSUE –  
STAy TUNEd FOR:

w  An Overview Of The Petroleum 
Human Resources Council Of 
Canada’s Newly Developed 
Occupational Profile For 
Land Negotiation And Land 
Administration Professionals

w  Change: A Personal Perspective 
On A Career Move From One 
Company To Another

April
CAPLA AGM

P&NG Info Exchange

May
Lunch ‘n Learn

Leadership Summit

Golf Clinics

June
CAPLA 15th  

Anniversary Celebration

Golf Clinics

Lunch ‘n Learn

Pre-Stampede Party

July
Golf tournament

April
Dealing with Difficult People 

Beyond the Lease: The Land 
Professional and Stakeholder 

Consultation 

Administration of EUB 
Directive 56

Time Management

Analyzing Contracts – Novice

May
Notice of Assignment – Novice 

and Advanced

Calgary/Canmore Course & 
Field Trip 

Introduction to Land 

Third Party Surface 
Agreements 

June
 Reading Survey Plans 

Workshop [2009-06-04] 
[15/23]

Know What you Own – The 
ABC’s of DOI’s – Novice and 

Advanced

Know What you Own – The 
ABC’s of DOI’s – Advanced 

Watch for details of all events on the CAPLA website and in upcoming editions of NEXUS

UPCOMING EVENTS UPCOMING COURSES

Sponsor Profile

www.encana.com

We build confidence in our industry.
One professional at a time.

EnCana Corp. is a leading North American unconventional natural gas and 

integrated oil company which produces the energy that communities use 

across Canada and the United States. By partnering with our employees, 

community organizations and other businesses, we contribute to the 

strength and sustainability of the communities where we operate.

EnCana also strives to make a difference for our colleagues in the oil 

and gas industry by supporting organizations such as the Canadian 

Association of Petroleum Land Administration (CAPLA). We know 

personal success translates to business success and we support:

• Enhancing individual skill development and technical expertise  

• Access to the latest industry information, and  

• Access to educational resources and tools 


	Cover
	Table of Contents
	The Power Within
	2007 CAPL Operating Procedure
	How Do We Move Towards True Energy Asset Management?
	Whose Job Is It? Alberta Freehold Mineral Tax
	Communications
	Olds College Land Agent Program and Land Administration Certificate
	Certification: Your Checkpoint Opportunity
	Certification
	Message from the CEO
	The Mentoring Committee
	CAPLA 2008 Annual Report
	ISC Amends Land Titles Regulations in Saskatchewan
	Relations: Contracts Committee
	Surface Land Summit
	CAPLA information at a glance

