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Dream a  
“Little” Dream

When I was an instructor in the SAIT Land 
Administration Certificate program in the 
early 1990s, my students often asked me why 

there wasn’t an association for Land Administrators and 
I really couldn’t give them a reason. I began to think of 
how an organization could be created that would bring 
together people who were involved in Land Administra-
tion. At the CAPL golf tournament in the summer of 
1992, Cindy Rutherford and I had a “brainstorming” 
session, with the aid of a few beers at the nineteenth 
hole. Both Cindy and I had started our Land careers 
in Land Administration and we felt it was time to raise 
its profile in the industry and to create an environment 
where people could network and develop their skills. 
Cindy agreed to contact individuals within her Land 
network to see if they would be willing to work on the 
initiative and the rest, as they say, is history. 

Over the next year and a half a group of very 
committed individuals met on a regular basis to build 
the foundation of the new organization. We spent a lot 
of time discussing its purpose, objectives and vision. 
We then worked on the bylaws with help from Craig 
Johnstone, our legal counsel, who generously donated his 
time to our fledgling association. Craig is still CAPLA‘s 
legal counsel and a very enthusiastic supporter. 

The next item we needed to address was a name for 
the association. Any of you who have had to choose a 
name for a baby know this is not an easy task. Not only 
do you have to choose a name that will hopefully stand 
the test of time, you have to be careful to select a name 
that has an appropriate acronym. I must admit we came 
up with a few names that did not meet these criteria 
and that created more than a few laughs during the 
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naming process. We also 
decided the name should 
not refer to a specific job 
function such as Land 
Administrator, but rather 
to the overall process of 
Land Administration. 
This would allow us to be 
more inclusive in offer-
ing membership to all 
the job functions related 
to and involved in Land 
Administration cross-
functional processes. As a 
result, we chose the name 
Canadian Association 
of Petroleum Land 
Administration. We now 
had a name and bylaws, so 
in October 1993 we applied for incorporation under the 
Alberta Societies Act.

Even though it took a lot of work to become “offi-
cial” the real work had just begun. We were the “new 
kid on the block” and needed to start building lasting 
relationships. We felt it was critical to make a good first 
impression that reflected a well organized and profes-
sional organization. We had met early on with the CAPL 
Board of Directors who had offered their encouragement 
and support. We made presentations to other industry 
associations and stakeholders to increase their awareness 
and understanding of our purpose and objectives. 

The planning then began for our first association 
meeting to be held in January 1994. We approached 
companies to provide “seed” money for development of a 
logo and initial organizational expenses; the response was 
very positive. We had a betting pool amongst ourselves 
on how many people would show up for the meeting and 
how many would join in the first year. I can’t remember 
who won the bet, but none of us could have predicted 

the success CAPLA would 
achieve in its first year and 
beyond. 

So on January 18, 
1994, we held our first 
meeting at the Calgary 
Convention Centre where 
340 brave souls showed up 
during a blizzard.  
The energy and noise in 
the room of people meet-
ing face to face with peers 
they had corresponded and 
talked to over the phone 
for years was electrifying! 
Before the meeting started, 
I remember looking out 
over the crowd and saying 
“I guess we have met our 

minimum target of at least 25 people attending and there 
is no turning back now”. 

Within six weeks, the first issue of the CAPLA 
newsletter was published and another four issues were 
published that year. During the first year, eleven educa-
tion seminars and workshops were held and a job 
bank for members was established. By the end of 1994 
CAPLA had 835 members. 

In November 1995, CAPLA became one of the 
first industry associations to have their own website. 
Another highlight in the early history of CAPLA was the 
Executive Night held on May 7, 1996. With over 700 
people in attendance, our guest speaker, the Honourable 
Pat Black, Alberta Minister of Energy, announced major 
changes to the Alberta Petroleum and Natural Gas 
Tenure regulations and procedures, which CAPLA had 
played a part in helping develop. CAPLA held its first 
conference at the Calgary Convention Centre in June 
1996 with over 500 delegates attending. The “little” 
dream had become a significant reality.

So on January 18, 1994, we held 
our first meeting at the Calgary 
Convention Centre where 340 
brave souls showed up during 

a blizzard. The energy and 
noise in the room of people 

meeting face to face with 
peers they had corresponded 
and talked to over the phone 

for years was electrifying!
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The dedicated and tireless founding CAPLA Board 
members that I had the privilege of working with were:

Linda Bernier – Communications Director
Jonathan Chapman – Vice-President 
Karen Dowling – Education Director
George Green – Standardization Director 
Frances Maier – Social Director
Ross Mortlock – Secretary
Bob Pfeffer –Accreditation Director
Shirley Rattray – Membership Director 
Avis Roemer – Treasurer
Cindy Rutherford – Assistant to President 

Through the tremendous work and commitment of 
its volunteers and members, CAPLA has truly deliv-
ered on its founding vision to raise the profile of Land 
Administration within the industry and to provide an 
environment of fellowship, skill development and inno-

vation. I will be forever grateful for the opportunity to 
work with and lead such an amazing group of people. W

C. Gale Breen
Founding Director and First CAPLA President

Thank You 
Everyone!
CAPLA 15th Anniversary Kick-Off 
December 3, 2008

T he CAPLA 15th Anniversary Kick-Off Celebra-
tion was a huge success. Those in attendance 
enjoyed an opportunity to network, meet found-

ing members, and hear stories of CAPLAs history.  
Thank you to our board who hosted the event and  
to our wonderful sponsors. W
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Oil and Gas 
Companies 
Share Their 
Approaches 
to Offset 
Administration
The 2007-2008 CAPLA Fee Title  
Offset Sub-Committee

Whereas only a few years ago the thought 
of sharing important corporate infor-
mation among oil and gas competitors 

would have met considerable resistance, CAPLA has 
recently added another success story to its roster of 
important industry informational exchanges. The 
CAPLA Fee Title Committee met from September 
2006 to June 2008. The overall goal of the Commit-
tee was the review, comparison and coordination of 
the administration of corporate Fee Title mineral 
lands by member oil and gas companies. As part of 
this exercise, the Committee decided that it would 
be useful to explore the administration of offsets 
and created an Offset Sub-Committee comprised 
of Rhiannon Edlund, Kelly Erickson, Penny Jones, 
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Grant Fleming and Glenn 
Foster. The purpose of 
this article is to review 
and circulate the sub-
committee’s findings, offset 
materials, to explain where 
we presently are industry 
wise in the administration 
of offsets and to explore 
where we might go in the 
future in this area. 

Although there are 
many forms of offset 
clauses in freehold leases, 
the intent behind all 
of them is to protect 
the owner of lands that 
are under lease from suffering a loss of leased 
substances due to drainage that results from wells 
that are located on one or more adjacent spac-
ing units. An adjacent spacing unit is typically a 
¼ section or section that is located either beside, 
above or below your own lease or spacing unit. 
Whether this should also include a diagonal spac-
ing unit is a matter of debate and may depend 
upon the actual lease used. Under the 1988 and 
the 1991 CAPL standard lease forms, only wells 
drilled on laterally adjacent spacing units would 
trigger an offset obligation. However, the 1999 
CAPL standard lease form provides that an offset 
is created if there is a well on any laterally or 
diagonally adjacent spacing unit. 

In order to trigger an offset obligation, 
a well on an adjacent spacing unit must be 

capable of production 
in paying quantities 
from substances within 
a formation contained 
within the scope of the 
lease. The date the well 
was placed on produc-
tion is important since 
the 1991 CAPL stan-
dard lease provides that 
the production must 
be obtained after the 
commencement of the 
lease to invoke the offset 
obligation. If the lessee 
has leased adjacent land 
which was also owned 

by the lessor, and has drilled a well on such land, 
there is no offset obligation created. This is in 
recognition that a lessor is not entitled to offset 
compensation if he is already receiving royalty on 
production from the same lands and formations 
containing the offsetting well.

In the event of an offset obligation arising, 
many of the earlier standard lease forms provided 
the option of drilling a well or surrendering the 
formation being drained within a specified time, 
excluding from such surrender any other forma-
tion producing or capable of production at that 
time on the lease. Most of the newer freehold 
lease forms provide for payment of a compensa-
tory royalty as an alternative to drilling a well, or 
at least to defer the requirement of drilling a well. 
The compensatory royalty is usually based on the 

The well must be drilled 
subsequent to the effective 
date of the lease and must 
produce leased substances 

from any laterally or diagonally 
adjoining spacing unit. The 
spacing unit cannot include 

lands owned by the lessor, or if 
owned by the lessor, must not 

be under lease to the lessee.
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amount the lessor could 
expect to receive if the well 
was on the lessor’s land, 
with the amount payable 
based on the rate in the 
royalty clause of the lease. 

There are a number of 
elements in an offset clause 
in a freehold lease. Take the 
1999 CAPL standard form 
lease for example: There is a 
“Substantial Drainage Test” 
prior to the triggering of an 
offset obligation. The well 
must be drilled subsequent 
to the effective date of the 
lease and must produce 
leased substances from any 
laterally or diagonally adjoining spacing unit. 
The spacing unit cannot include lands owned 
by the lessor, or if owned by the lessor, must 
not be under lease to the lessee. Also, there is a 
“Commercial Production Test” which provides 
that the production must be of such quantity that 
upon considering;

a)  the cost of drilling, completing and equipping 
the production operations; 

b) the price and quality of leased substances; and 

c)  after a production test of suitable duration and 
nature in accordance with good oilfield practice 
has been conducted.

If there is an offset well, 
that qualifies per the 
above factors, the lessee 
should commence opera-
tions to obtain produc-
tion from the same lands 
and zone producing in 
the offset well. Such 
operations are supposed 
to commence within the 
later of six months from 
the date of the offset 
well being placed on 
commercial production 
or three months after the 
well information is made 
public if the offset well is 

“confidential”. The result is something called an 
“Offset Obligation Date”. Actually, this obli-
gation is deemed not to arise if the offset well 
ceases to be capable of commercial production 
prior to the date of the offset obligation.

The alternatives to drilling include: surrender-
ing the spacing unit of the leased lands adjoining 
the offset well or paying a compensatory royalty 
equal to the royalty that would be payable to the 
lessor if the leased substances produced from the 
offset well were actually producing from the leased 
lands. The parties could also be required to pool or 
unitize the leased lands with the lands containing 
the offset well.

The alternatives to drilling 
include; surrendering the 
spacing unit of the leased 

lands adjoining the offset well 
or paying a compensatory 
royalty equal to the royalty 

that would be payable to the 
lessor if the leased substances 

produced from the offset 
well were actually producing 

from the leased lands.
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In the event that 
the lessor considers 
that the lessee has not 
complied with the offset 
obligation in the lease, 
the lessor must give the 
lessee written notice 
of the alleged breach. 
This “Offset Notice” 
must give enough detail 
to permit the lessee to 
identify the initial lease 
containing the offset 
provision, the offending 
well, lands and forma-
tions and provide the 
lessee with the applicable options to drilling the 
offsetting well. Typically, the lessee has 30 days  
to commence to remedy, and thereafter diligently 
continue to remedy, the default: 

a)  through drilling the necessary well on the leased 
lands; 

b) through paying compensatory royalties;

c)  through surrendering the lands and formations 
subject to the Offset Notice; or

d)  commence and diligently pursue proceedings for 
a judicial determination as to whether alleged 
act or omission constitute a breach. 

If the lessee fails to 
remedy within the 30 
day period, the lease 
terminates unless there 
is a well on the leased 
lands, in which event 
the lessor’s remedy for 
default under the lease 
is for damages only.

As a further exam-
ple of offset administra-
tion, the offset clause 
in the Dome standard 
lease precedent histori-
cally provided that it 
shall be the duty and 

obligation of the lessee to protect the said lands 
against drainage of the leased substances. 

Whenever commercial production is obtained 
from any well on any such adjoining spacing 
unit and the effect of such production is to drain 
and remove substantial amounts of the leased 
substances, the lessee shall, within a reasonable 
time either: a) drill a well or b) cause the said lands 
to be unitized. If the lessee fails to comply, then 
upon ten days written request by the lessor, the 
lessee shall release and surrender those formations 
and lands being drained. In the event a producing 
well exists on an adjoining spacing unit and the 
lessor gives written notice to the lessee, the lessee 
shall have 60 days to elect to either drill, surrender 
or pay a compensatory royalty. In the event the 
lessee fails to make any election within the 60 days, 
the lessee shall be deemed to have elected to pay 

We can expect companies to 
take a much closer look at their 

offsetting lands in the future 
for a few very good reasons; 
declining production in the 

Western Canada Sedimentary 
Basin, the fluctuating prices of oil 
and natural gas in world markets 

and the rising costs of drilling.
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the compensatory royalty, and if within one year 
the lessee has not elected to drill, the lessee shall be 
deemed to have elected to surrender the lease.

Where do we go from here?

We can expect companies to take a much closer 
look at their offsetting lands in the future for a 
few very good reasons: declining production in the 
Western Canada Sedimentary Basin, the fluctuat-
ing prices of oil and natural gas in world markets 
and the rising costs of drilling. If prices rise related 
to drilling, we are looking at some further incen-
tives for companies to protect their production. 
On this basis, how companies track their offsetting 
lands, what systems are used, what resources are 
committed to this task and what results might be 
expected are all important considerations. Until 
recently, companies either did not track this or 

kept this information close to their corporate 
chests. The fact that companies can now meet on 
a level playing field and share this type of informa-
tion in a formal setting bodes well for the future  
of this area of oil and gas law and practice. 

Please review the following informational 
charts which present offsets from both an admin-
istrative and a process perspective. I would like to 
take this opportunity to thank the various members 
of the Offset Sub-Committee for their hard work. 
This work represents a significant achievement in 
understanding our various approaches to the chal-
lenge of administering offsets. W

Glenn L. Nazaruk
BP Canada Energy
Chair, CAPLA Fee Title Committee
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Examples Of Current Offset Procedures Used By Various Companies 

Through review of Obligations offsets are noted and served to Lessees. As of yet, nothing set up to automate  
the tracking or even in the works. Mainly relying on common Lessors’ notices to piggy back. No provision for 
compensatory royalty, may be negotiated.

Receive identified offsets from Exploration and manually review each possible offset and issue notices on legitimate 
ones. An excel spreadsheet is used to track issued notices. Currently Exploration reviews offsets geographically (W3, 
W4, W5) and prioritizes by highest mineral title ownership (100%, 62.61%, 50%, 23.52%) 

No formal procedure. Track manually on an annual basis.

Expiry date is set for each year. The first/last production date, producing zone and the well status around each well, 
is posted in mapping software. The adjacent spacing units are checked to determine if the well is producing and 
if there are any offsetting wells the information is sent to Geology to ascertain if the offset is valid, if so, an offset 
notice is issued.

Offset system has the ability to track the status changes of any wells on offset lands. 

Many processes to review offsets. Some use mapping packages, daily drilling reports, special well reports,  
property team reviews, area reviews, fee lease expiry reports and other manual processes to check for offsets.  
In addition, recently developed an in-house database that compares lease wells to public data on adjacent wells 
to identify potential offsets for review. Tries to mirror the Crown process where possible to ensure it is simple for 
industry to follow. 

Pending

Manual review on a monthly basis of wells offsetting Fee Leases. Use of Accumap and GeowebWorks for well  
information. Evaluating potential software solution utilizing Heigis or other application.

Manual review on a monthly basis of wells offsetting Fee Leases. Use of Accumap and Geoscout for well  
information. Individual areas review obligation reports and expiries.

No procedure currently to track offsets.

Use a “Head Lease Well Review” obligation flag reviewed on expiry reports. Use Accumap for well information.
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Was the o�set well drilled on land not owned by the 
Lessor, or, if owned by the Lessor, not under lease to 
the Lessee?

Does the lease provide for an o�set obligation if the 
o�set well only produced or was drilled prior to the 
lease date (e.g. 1991 CAPL)?

All o�set obligation clauses provide for potential o�set 
on a lateral spacing unit; however, if the o�set well is on 
a diagonal spacing unit, does the lease provide that a 
notice can be served?

Does the lease provide for payment of a compensatory 
royalty as remedy for the breach, in lieu of drilling a well 
or surrendering the lands?

If Lessee elects to pay compensatory royalty, payment is 
monitored on an ongoing basis. 

If Lessee does not remedy the default by drilling or 
surrender as per the terms of the Lease, the Lease is 
terminated unless the parties can negotiate for compensa-
tory royalty or other mutually acceptable terms.

If Lessee drills a well or surrenders the lands as provided 
for in the lease, continue to monitor for further potential 
o�sets that may occur.

O�set process ends

YES

YES

YES

YES

NO

NO

NO

Basic Outline Of The Offset Process
The following is a basic outline of the offset 
process. It assumes that the potential offset well 
is producing (or capable) in paying quantities 
on one or more of the adjacent spacing units, 
producing leased substances from a formation/s 
contained within the lease subject to the offset 

notice. Recognizing that Industry uses numerous 
offset clauses, the following provisions are found 
in some form in the current lease issued by the 
majority of companies who had representatives 
on the CAPLA Fee Title Committee. This may 
not pertain to earlier lease forms issued by these 
companies or their predecessors. W
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Message From 
The President

T his is my last message to you as President. I’d like 
to thank the Board for all they have done. The 
Board squeezed a full year of work into these ten 

months, and we certainly do not feel short-changed over 
the two months! The past year has been a turning point 
in our organization and in future years when we look 
back we will see that the addition of a full-time profes-
sional CEO was the catalyst to bring us to the next level 
of a professional association. 

The volunteers of CAPLA are our engine room that 
makes CAPLA the powerful force in this industry.  
The volunteers who so selflessly give of their time 
and energy make possible everything from the 
15th Anniversary functions, new-member pack-
ages, Mentoring, this Nexus issue, to the Leadership 
Summit, the Surface Summit, Lunch & Learns and 
Conference. There is so 
much our members do I 
regret I cannot list them 
all and thank each of you 
personally.

I also want to thank 
our Office staff for their 
professionalism, their dedi-
cation and skill. You are the 
most public face of CAPLA 
and are the platform upon 
which we build our success.

I’d like to leave you 
with one final thought 
on volunteering. CAPLA 
volunteers tell me what 
they get back exceeds what 

they put in. The value our members get ranges from the 
satisfaction and pride of a job well-done, deepening their 
professional qualification and ability, practice in public 
speaking, leadership opportunities, networking and 
social interaction. Financial reward is never mentioned 
as a reason for volunteering! If you are a volunteer, you 

know all of this already.  
If you aren’t volunteering 
yet – Try it, you’ll like it! W

 
Don Bartier
CAPLA President

The value our members get 
ranges from the satisfaction 
and pride of a job well-done, 
deepening their professional 

qualification and ability, practice 
in public speaking, leadership 

opportunities, networking 
and social interaction.
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Update on 
2009 CAPLA 
Management 
Summit

T he Leadership & Community Development 
Working Committee along with its Summit 
Sub-Committee, are now finalizing the agenda 

based on the feedback received at CAPLA’s Leadership 
Network session held in March, 2008. “Leading Asset 
Management” which is this year’s theme for the Summit 
being held at Kananaskis on May 24-26, 2009, is the 
only Management Summit that CAPLA organizes 
through our membership volunteers. 

The Summit will be a great opportunity to expand 
your personal leadership qualities with lots of opportuni-
ties for us to test our own assumptions and beliefs about 
ourselves in order to become aware of qualities that 
might negatively impact others and ultimately the results 
we are responsible for as Leads. Once we are aware, we 
can then develop/improve on those qualities that earn 
the respect and high trust of others. To help us reflect on 
inspirational leadership qualities, we have secured keynote 
speaker, Danna Beale, author of Tragedy in the Workplace. 

The Summit will also provide many opportunities to 
gain new knowledge on Asset Management, enjoy some 
great entertainment, hear from other fantastic speakers 
(NGen, Sheri Nichol) and network with your industry 
Leader peers. 

We hope to have registration open soon, but in 
the meantime – mark the dates in your calendar and 

continue to look on the CAPLA website for this impor-
tant event that is only held every second year! 

And finally, sponsorship opportunities are also avail-
able. If you or your company would be interested in spon-
soring this important event, please contact Karmen McKay 
at (karmen.mckay@encana.com OR 403/645-6221.

On behalf of the Leadership Network Steering, 
Working & Sub-Committees, we look forward to seeing 
you at the 2009 CAPLA Management Summit! W

Bente Nelson
CAPLA Leadership Network  
Steering Committee Member 
Chair of the Leadership & Community  
Development Working Committee
Team Lead, Surface Land Asset Management,  
EnCana Corporation

To support us in preparing for the Summit, 
we would like your help in answering: What 
are the top 3 qualities you admire in a Leader? 
Please send your responses by March 15, 2008 
to bente.nelson@encana.com. 
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Message From 
The CEO

T he start of a New Year is always an exciting and 
energizing time. And even though all of us are 
concerned with the current economic situation, 

CAPLA is carefully moving ahead with a number of 
exciting initiatives this year. 

We have purchased new membership management 
software in order to serve you better. Along with the new 
software we will be updating the design and functionality 
of our website. We are working hard behind the scenes 
right now and you can look for these changes to take 
effect in March.

Everyone is always asking us about the Lunch 
n Learns – and we are happy to tell you that we are 
re-establishing them this year beginning February 9th 
when we will hear from Greg Toth, Project Director 
TMX Anchor Loop, Kinder Morgan Canada Inc. 
who will present “The Best Kept Secret of 2008”. 
Kinder Morgan built a pipeline through the UNESCO 
designated Rocky Mountain Parks World Heritage 
Site, which included both the Jasper National Park 
and Mount Robson Provincial Park. These areas had 
extremely rugged terrain and very stringent environ-
mental requirements. Come hear how they successfully 
managed to adhere to all regulatory and environmental 
requirements. All of our Lunch n Learns for 2009 will 
be held at the Calgary Chamber of Commerce provid-
ing a great opportunity for you to network and enjoy a 
wonderful buffet lunch. 

Our SLAAC (Surface Land Administration Advisory 
Committee) committee is hard at work planning the first 
Surface Land Summit to be held at the Telus Convention 
Centre on March 24, 2009.

This issue of NEXUS has an update from our 
dynamic SLAAC committee and many other articles that 
will be of interest to you including one from the Offset 
Subcommittee (part of the Fee Title Committee) who we 
thank for their time, dedication and hard work through-
out 2007 and 2008.

Our goal this year is to maintain strict cost controls 
while we deliver improved services to our members … 
it’s a big challenge but with our great volunteers and 
dedicated staff team, I am sure we will be successful.W

T. Cathy Miller, CAE
Chief Executive Officer
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CAPLA now has a formalized Communications 
Policy to guide the development of our Commu-
nications Plan and Communications Procedures. 

We are pleased to have completed this document in 
2008 and have included a copy in this issue of NEXUS 
for your information. This is CAPLA’s first Communica-
tions Policy and we realize that it is a work in progress. 
Feedback is always welcome as we will be reviewing the 
document yearly to ensure that it meets the needs of our 
ever-evolving organization.

As part of our Communications Plan for 2009, 
we will be moving forward with the development of 
Communications Procedures. A Communications 
Committee has been struck and will be formalized 

in early 2009. The goal of the Committee will be the 
development of key procedures that impact the way 
CAPLA does business. Procedures are necessary to 
provide a guide to volunteers and staff on how to effec-
tively complete the various initiatives that are an integral 
part of CAPLA’s day-to-day operations. For example: 
What are the steps you need to take if you would like 
to publish an article in NEXUS?” Or “What are the 
steps your committee needs to take to have a pamphlet 
produced?” The Procedure outlines the steps you need to 
take and who is responsible for what – helping to ensure 
successful outcomes for everybody who undertakes roles 
within CAPLA.

Cathy and I would like to thank the CAPLA 
Board for their assistance with and input into the 
Communications Policy and look forward to working 
with the Communications Committee as we develop the 
Procedures in 2009. W

Wendy Walker
Director, Communications

Communications The Procedure outlines the steps 
you need to take and who is 

responsible for what – helping to 
ensure successful outcomes for 
each group of individuals who 
undertake roles within CAPLA.
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Communications 
Policy
1. Purpose
Communication is vitally important to the mission and 

vision of CAPLA. This policy will ensure that commu-

nication from CAPLA is 

consistent, coordinated, effec-

tively managed and responsive 

to the diverse needs of our 

members and stakeholders. 

This approach will help us 

to provide timely, accurate, 

and high-quality information 

about our policies, programs, 

services and initiatives. 

The Communications 

Policy will ensure that we are 

visible, accessible and account-

able to the members we serve. 

Our communication initia-

tives will include a variety of 

ways and means to commu-

nicate and will engage members and stakeholders in 

meaningful two-way communication. CAPLA commu-

nication will always strive to enhance the profile of our 

organization and to preserve the integrity and respect 

that our organization has established. 

Effective procedures and processes will be estab-

lished at all levels to standardize the format, recording 

and archiving of all CAPLA communications and to 

promote effective planning and evaluation at all levels of 

communication. Training and support can be provided 

to assist volunteers and staff to develop better commu-

nication skills and abilities. 

2. Media and Public Relations
The purpose of this guideline is to ensure that informa-

tion about CAPLA is communicated consistently and 

reported accurately in the media and to the public in 

general. CAPLA’s goal is to 

present a favourable public 

image of the Petroleum Land 

Administration discipline 

that will enhance our abil-

ity to advocate and work 

on behalf of our members. 

CAPLA is responsive to 

requests for information from 

the media and the public 

and chooses to also proac-

tively provide information 

in response to formal and 

informal requests.

In order to provide accu-

rate and timely information, 

only the CEO, President and 

the Communications Director are authorized to speak 

to media sources on behalf of the organization. The 

President may appoint a spokesperson on specific issues. 

Staff or Volunteers will not speak to the media on behalf 

of the organization without prior authorization of the 

President, CEO or Communications Director.

Communication with the public in general will 

take place at all levels within CAPLA. Individuals who 

communicate to the public in general on behalf of 

Effective procedures and 
processes will be established 

at all levels to standardize 
the format, recording and 

archiving of all CAPLA 
communications and to 

promote effective planning 
and evaluation at all levels 

of communication.
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CAPLA will make every effort to ensure that the infor-

mation they are providing is accurate and, in instances 

of uncertainty, will refer the query to the CEO, CAPLA 

President or the Communications Director. CAPLA’s 

key messages, as outlined in the Communication Plan, 

will form the foundation and be the starting point for 

all communication. At all times communication with 

the public, either verbally, written, electronic or in the 

form of promotional materials, will comply with the 

Communication Policy.

Under no circumstances will the home phone 

number of any Staff, Volunteer or Board Member be 

given to the public without 

specific authorization from the 

individual.

3. Government Relations
The purpose of this guideline 

is to provide a foundation for 

communicating with govern-

ment bodies at the civic, 

provincial and federal levels. 

Activities that involve plan-

ning, negotiating, partner-

ing or collaborating will be 

done in a fair and equitable 

manner. It is important 

that CAPLA’s long-standing relationship of trust and 

respect at all Government levels be maintained and 

nurtured. This will enable CAPLA to continue to 

become involved on the frontline of emerging issues 

and to facilitate collaboration between government 

bodies and other associations.

CAPLA representatives are available for consulta-

tion on various initiatives and topics and will make 

recommendations that are of benefit to all stakeholders 

involved. CAPLA will not become involved in lobbying 

government at any level.

The Relations Director will be the key contact for 

authorizing and reviewing any news or articles writ-

ten on government projects. In their absence the Chief 

Executive Officer or the President of the Board will be 

the next point of contact.

Staff or Volunteers will not speak on behalf of 

the Relations Portfolio without prior consent of the 

Relations Director. 

4. Internal 
Communications
Internal communication 

within CAPLA includes but 

is not limited to communi-

cation between the CAPLA 

Staff, the CAPLA Board 

of Directors, the CAPLA 

Committees and the CAPLA 

Membership. Internal 

communication will be 

respectful, open and collab-

orative, while taking into 

account the confidential nature of specific matters.  

The responsibility to ensure that effective internal 

communication is a part of CAPLA’s day-to-day opera-

tions lies with all individuals who initiate or participate 

in communication on behalf of CAPLA.

CAPLA is a customer service organization, both 

internally to its members and externally to its stake-

The responsibility to ensure 
that effective internal 

communication is a part 
of CAPLA’s day-to-day 
operations lies with all 

individuals who initiate or 
participate in communication 

on behalf of CAPLA.
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holders. In order to facilitate effective and construc-

tive communication that is understood by everyone, 

CAPLA’s focus will be on the use of plain language to 

provide messages that are clear, consistent, objective 

and easy to understand. In addition, communication 

will encourage two-way, participatory involvement that 

emphasizes inclusion and considers a range of thoughts 

and ideas. Feedback 

solicited through various 

collection vehicles will 

be utilized to improve 

the overall function-

ing and operation of 

CAPLA.

CAPLA will 

endeavor to create 

an effective inter-

nal communication 

network and develop 

strategies that will 

encourage upward, 

downward and lateral 

involvement at all levels. 

Internal communication 

is managed through 

a variety of vehicles 

including: the strategic 

plan, NEXUS, e-bulletins, brochures, documenta-

tion and reports, meetings, meeting minutes, e-mail, 

the website, and by telephone. Internal communica-

tion will be governed by the parameters as set out in 

CAPLA’s Communication Policy, Communication 

Plan and Communication Procedures. 

Internal communications never stops. It is a 

continuous interactive process. When information is 

important we should always say it more than once.

5. Sponsorships, Partnerships and Advertising
CAPLA’s participation in sponsorship opportunities, part-

nerships and advertising are important to the promotion 

of CAPLA as an organization and to the ability of CAPLA 

to undertake various 

initiatives on behalf of 

its membership. Before 

undertaking relation-

ships with organizations, 

CAPLA will evaluate 

each opportunity to 

ensure that the goals, 

standards and contract-

ing guidelines align with 

CAPLA’s Vision and 

Mission. In addition, 

each relationship will be 

assessed to ensure that 

there is no conflict of 

interest, that the relation-

ship fits within CAPLA’s 

strategic direction and 

that value will be realized 

from the relationship.

CAPLA will, at all times, keep in mind the 

message that the relationship will be communicating  

to the membership and to our stakeholders. Every 

effort will be made to acknowledge the individuals  

who are involved in these relationships and to strive  

for positive and productive opportunities that will 

benefit all participants.

Before undertaking relationships 
with organizations, CAPLA will 
evaluate each opportunity to 

ensure that the goals, standards 
and contracting guidelines align 
with CAPLA’s Vision and Mission. 

In addition, each relationship will 
be assessed to ensure that there 
is no conflict of interest, that the 
relationship fits within CAPLA’s 

strategic direction and that value will 
be realized from the relationship.



19NEXUS  w  February 2009

The CAPLA CEO will be consulted on any new 

initiatives and on questions that may arise in relation to 

existing relationships to provide advice and direction.

6. Electronic Communication
Electronic communication through vehicles such as 

e-mail, the Internet and the website provide oppor-

tunities for interactive, two-way communication and 

greatly increase the response time for distribution of 

information and for receiving feedback. It is important 

that members and stakeholders who utilize these forms 

of communication do so in a responsible and respect-

ful manner to promote and maintain professionalism 

within CAPLA and with our stakeholders.

CAPLA will strive to standardize the look, feel 

and operation of these vehicles to ensure ease of use, 

maintenance of confidentiality and compliance with the 

Communication Policy, Communications Procedures 

and Communications Processes.

7. Trademark
The Trademark office of the Government of Canada 

describes a trademark as a word, a symbol or a design 

(or a combination of these features) used to distinguish 

the wares or services of one person or organization 

from those of others in the marketplace. Trademarks 

come to represent not only actual wares and services, 

but the reputation of the producer. As such, they are 

considered valuable intellectual property. A registered 

trademark can be protected through legal proceedings 

from misuse and imitation.

CAPLA®, the acronym that is commonly used to 

describe the Canadian Association of Petroleum Land 

Administration is our registered trademark. It must be 

used carefully and should not be used by other similar 

organizations. 

How to use the registered trademark correctly:

 When the CAPLA trademark FIRST appears in a  w

document (either printed document, PDF file, or 

website) it should be accompanied by the trademark 

symbol – CAPLA® 

 When the trademark is placed in a document the  w

following footnote should be placed on the same page 

– ® CAPLA is a registered trademark of the Canadian 

Association of Petroleum Land Administration.

 The trademark statement should only be indicated  w

once in a printed work or PDF file – that’s all that’s 

needed to protect it. 

 In our web pages the trademark information will be  w

included in the “about” file.

CAPLA’s decision to trademark their name will ensure 

that the image and profile of our organization will be 

preserved should a question arise in relation to other 

organizations who may be using the same acronym. 

8. Logo Use Guidelines 

CAPLA’s identity communicates the values, strengths 

and objectives of the Association; it also shapes percep-

tions about CAPLA. The logo should be incorporated 
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into all CAPLA documents and members should also be 

encouraged to use the logo widely where appropriate and 

as directed within the procedures set out for logo usage.

It is important to use the identity in a consistent 

manner. It is the responsibility of members, designers, 

organizations and suppliers to follow the guidelines and 

reproduce the identity in print and electronic media only 

as described. The logo (including graphics, fonts, place-

ment, and colours) must not be altered.

Where there is a question about the use of the logo, 

the CAPLA CEO, Board or Communications Director 

must be advised and will offer advice and direction. 

9. Copyright
“Copyright is a legal concept, enacted by governments, 

giving the creator of an original work of authorship 

exclusive rights to it, usually for a limited time, after 

which the work enters the public domain. Generally, 

it is “the right to copy”, but usually provides the 

author with other rights as well, such as the right 

to be credited for the work, to determine who may 

adapt the work to other forms, who may perform the 

work, who may financially benefit from it, and other, 

related rights. It is an intellectual property form (like 

the patent, the trademark, and the trade secret) appli-

cable to any expressible form of an idea or information 

that is substantive and discrete.” (Wikipedia http://

en.wikipedia.org/wiki/Copyrights)

All CAPLA communications shall comply with the 

Copyright Act as outlined on the Department of Justice 

Canada website. The owner of works subject to copyright 

shall be formally contacted for permissions and permis-

sions shall be received in writing prior to the use of any 

material that is subject to copyright. Written permissions 

are to be forwarded to the CAPLA Office Manager for 

storage and archiving. 

Individuals responsible for media communications 

within CAPLA shall take a conservative approach to 

the interpretation of the Copyright Act and make every 

reasonable effort to confirm the copyright status of 

material to be used and to diligently obtain permissions 

when required. Where permissions are not forthcoming, 

alternatives will be sought to revise the communication 

in order to avoid any infringement of copyright. 

The CAPLA CEO, CAPLA Board and 

Communications Director can, at any time, withdraw 

a CAPLA media communication until such time as any 

questions around copyright have been satisfied. Legal 

counsel may be consulted as required. 

10. Privacy
CAPLA is committed to protecting the privacy and 

security of its members personal information obtained 

by reason of their relationship with CAPLA. This Privacy 

Policy explains the types of personal information that is 

collected, how it is used, and the steps that can be taken 

to ensure personal information is handled appropri-

ately. The Privacy Policy applies to all member personal 

information in CAPLA’s possession, including personal 

information collected prior to the Policy’s enactment.

There may be circumstances where CAPLA may be 

under a legal duty to disclose personal information with-

out member consent. Only information that is required 

by law will be disclosed.

Our policies and practices have been designed to 

comply with the Personal Information Protection and 

Electronic Documents Act (PIPEDA) and corresponding 

Provincial privacy acts.
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All questions relating to the Privacy Policy should be 

directed to the CEO as designated Compliance Officer 

for CAPLA.

11. Related Documents
Strategic Plan

Communications Plan

Communications Procedures

Website Policy

Privacy Policy W

Contact: Communications Director  

Applicable to: CAPLA  

Approved by: CAPLA Board

Date: October 28, 2008

Review Schedule: Yearly 

Supersedes all previous policy revisions

7 Habits of 
Highly Effective 
People

Last year I attended the course “7 Habits of Highly 
Effective People”. This course is based on the best-
selling book bearing the same title by Stephen R. 

Covey. Being fairly new to industry and Land, I felt  
I would certainly benefit from attending this seminar.  
It deals with the 7 Habits which are:

1. Be Proactive
2. Begin with the end in mind
3. Put first things first
4. Think win-win
5. Seek first to understand then to be understood
6. Synergize
7. Sharpen the saw

Participants were provided with the book, a signature 
program, and a 31 day sample planner. When appro-
priately applied, these tools bring more stability and 
balance to your workplace, strengthen your interpersonal 
relationships, and empower you to live and work with 
fairness, integrity and human dignity. 

Amidst the many challenges and distractions of 
today’s society, to have tools such as these is of great 
value in providing the wisdom to effectively deal with 
change and to solve the problems we face daily on a 
personal and professional level. What I find most valu-
able about the 7 Habits is that they can be applied by 
everyone, not just by upper levels of management or 
other positions of leadership. I have achieved a new 
balance in my life, and find myself better equipped to 
deal with change, and recognize opportunity which I 
might have previously overlooked.

I would highly recommend this course to anyone seek-
ing to live a more balanced, authentic and creative life. W 

Shane Raman
Land Administrator
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CEAMS 
Stakeholder 
Update:
Winter ’09
Program Development Well Underway

As you may remember from our last Update, 
Alberta Advanced Education & Technology 
approved SAIT’s application for the EAM 

Diploma late last August and the design work started 
immediately after receiving the approval. 

To date the outlines for all ten courses of the first 
year have been designed and the content is about to 
go through a very detailed validation process by an 
extensive collaboration of industry companies.  
Work on the outlines for the ten second-year courses  
is beginning as we speak.

As you can appreciate this has taken an amazing 
amount of work on the part of our very committed 
Education Task Force Steering Committee volunteers, 
who represent all five disciplines within Energy Asset 
Management, and the very committed professionals 
at SAIT, who together spent many hours throughout 
the summer and fall to get us to this point. A point 
that is significantly ahead of expectations, and one 
reached through the sheer determination of all those 
involved.
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SAIT & CEAMS Co-Sponsor North  
American Launch of OilSim to Calgary  
High School Students
Co-Sponsors SAIT & CEAMS, along with support-
ing sponsors June Warren Publishing, Petroleum HR 
Council and CAPP, were very pleased to be associated 
with the introduction of OilSim to Calgary students; 
the first adventure “across the pond” for Simprentis 
and OilSim.

OilSim, developed by UK based Simprentis Ltd., is 
an online simulation game that provides students with 
an overall understanding of the oil and gas industry. 
Its purpose is to educate students, both high school 
and post-secondary, about the complexities, challenges, 
excitement and rewards associated with working in oil 
and gas. This will help promote careers in the industry 
and highlight specific educational pathways to get there.

The OilSim event was delivered through a two-day 
educational event where students gathered in SAIT’s 
primary computer lab and were grouped in teams of 
four. Each team acted as an oil company exploring for 
economically viable volumes of oil and gas in a new 
region. After several phases of instruction, students were 
required to undertake a series of challenges and tasks 
which involved buying and studying scientific data and 
oil field information, discussing the appropriate decisions 
to take, partnering with other teams, submitting the 
decisions to the simulation, and getting a result back.  
In most cases the result depended on what the other 
teams had decided.

One hundred and fifty grade 11 and 12 students 
from Calgary and area high schools participated. At the 
end of the two-day event, a team comprised of students 
from Centennial and Lord Beaverbrook high schools in 
Calgary took top spot for earning the highest return on 
investment (ROI), while the team from Father Lacombe 
High School in Calgary took second place for earning 
the most knowledge points (KP). Each member of the 
winning team with the highest ROI received a $1,000 

credit towards any courses taken at SAIT’s MacPhail 
School of Energy and an iPod iTouch. Each member of 
the winning team with the highest KP won an iPod.

Industry Strongly Supports EAM Program
SAIT Alumni & Development and CEAMS Directors 
have been working together since early fall 08 to raise the 
funds needed to develop the EAM Program, a significant 
undertaking with a $6 million budget. 

Tania Brandstrom, Associate Director, Alumni 
& Development at SAIT Polytechnic said: “We are 
very excited by industry’s recognition of the need for 
the EAM program and graduates. This very strong 
recognition has manifested itself in very strong finan-
cial support for the program. In slightly less than four 
months industry has committed over $2 million in cash 
and pledges, which is a remarkable amount for such a 
short period of time. 

Up-Coming Events
 SAIT Open House – Again this year, CEAMS will  w

be participating in the SAIT Open House, on Feb 6 
& 7. Now that the EAM Diploma is a fully approved 
program within the MacPhail School of Business 
(MSE) we will be joining those folks in their MSE 
Booth. 

So bring your kids and come chat about Energy Asset 
Management and all things Energy with our CEAMS 
volunteers and the Pros from MSE. See You There! W

CEAMS Board
Jan ‘09
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CAPL Upcoming 
Courses
Understanding Natural Gas And Crude Oil Marketing

Selected Developments in Oil and Gas Law

ROFR Law: Overview of Practical Issues for the Senior 
Landman in 2009

Constructive Conflict Management (PSL)

Directive 056: ERCB Energy Development Application  
& Directive 60 Public Consultation Requirements

Ethics

Fiduciary Duties

A Practical Guide to Title Review and Acquisitions

Conventional Exploration Agreements: Junior Level

Surface Land Management

CAPL Operating Procedure

Negotiation Skills For Surface Land Agents (PSL)

Surface Rights Law W
Full course descriptions can be found in the 2009 CAPL Course
Calendar which is available online at www.landman.ca
For further information or to register, please contact the CAPL
office either by phone at 237-6635or email dgrieve@landman.ca

At sometime in the course of your volunteer or 
work careers you may have been asked this ques-
tion. Your initial response may have been one 

of pride to have been considered for the role. Then you 
thought a bit more about what was involved and “grace-
fully” declined due to other commitments or a vision of 
your last experience on a committee came to mind and 
“fear” overcame you.

The position of Chairperson can be one of the most 
difficult positions to fill on any committee. It is a leader-
ship role that comes with many responsibilities, includ-
ing but not limited to:

 planning meetings that take into account the big  w

picture as well as the ongoing details;
 managing meetings to ensure that communication is  w

open, constructive and productive; and,
 working within the parameters of the larger organiza- w

tional goals to which the committee reports.

There are times when committees take on a life of their 
own, either within the larger organization or within the 
committee itself. This is where the challenge begins. It is 
the role of the Chairperson to keep abreast of any issues 
and to effectively manage these, while working toward 
the goals that have been established for the committee.

The following article, although focused on higher-
level Management Committee meetings, contains all of 
the elements that might be considered by a Chairperson 
of any committee. 

Thank you Maria McBride of the Volunteer 
Development Agency http://www.diycommitteeguide.
org/, Belfast, Northern Ireland for providing permission 
to reprint this informative article. W

Wendy Walker
Communications Director

Would You Consider Being  
The Chairperson?
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Role of the 
Chairperson

Chairing is a key role on any voluntary Manage-
ment Committee. The Chairperson must ensure 
that the Management Committee functions 

properly, that there is full participation during meetings, 
that all relevant matters are discussed and that effective 
decisions are made and carried out.

The role of a Chairperson is time consuming, with 
work between meetings, external representation of the 
organisation, and work with staff. Chairing a large 
organisation requires diplomatic and leadership skills  
of a high level.

Main Duties of the Chairperson
The responsibilities of a Chairperson can be summarised 
under four areas:
1.  To ensure the Management Committee functions 

properly. The Chairperson is responsible for making 
sure that each meeting is planned effectively, conducted 
according to the constitution and that matters are dealt 
with in an orderly, efficient manner. The Chairperson 
must make the most of all his/her committee members 
and ‘lead the team’. This also involves regularily review-
ing the Committee‘s performance and identifying and 
managing the process for renewal of the Committee 
through recruitment of new members.

2.  To ensure the organisation is managed effectively. 
The Chairperson must co-ordinate the Committee to 
ensure that appropriate policies and procedures are in 
place for the effective management of the organisation.

3.  To provide support and supervision to the chief 
officer. The Chairperson will often be the direct line 
manager for the chief officer (the most senior staff 
member).

4.  To represent the organisation as its figurehead.  
The Chairperson may from time to time be called 
upon to represent the organisation and sometimes be 
its spokesperson at for example, functions, meetings.

Running Effective Meetings
Management Committee meetings are vital to the effective 
functioning of the committee and its ability to carry out its 
role. They are the means by which the Committee exercises 
its collective responsibility for leading the organisation.

Meetings are necessary for:
Decision making w

Reporting w

Review w

Problem solving, and w

Discussion. w

In reality running purposeful and participative meetings 
can be challenging. Common experiences include:

Long discussions with no conclusion w

 Decision making on the basis of inadequate information w

Low attendance w

Uneven participation w

Unwillingness to ask questions. w

These issues are not easily addressed but meetings can 
become more effective if:

Well planned with a clear purpose  w

Effectively chaired  w

Focused on decision-making. w

Planning meetings
Management Committee meetings are more productive 
if they are planned beforehand. Responsibility for plan-
ning the meeting lies with the Chairperson along with 
the Secretary in smaller organisations and with the chief 
officer in organizations which employ staff. However, all 
Management Committee members will need to ensure 
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they have read any papers prior to the meeting and have 
added relevant items to the agenda. 

Plan your meetings effectively by…
 Setting dates well in advance to maximise the number  w

of members available to attend (and sending a 
reminder notice).
Clarifying the purpose or focus of the meeting. w

 Ensuring that staff and financial reports are concise  w

and comprehensible.
 Ensuring that minutes and agreed actions from the  w

previous meetings are circulated. Suggested format for 
Minutes included in Appendix. 
Ensuring that all papers are circulated well in advance. w

 Agreeing the meeting agenda in advance. Suggested  w

format for Agenda included in Appendix. 
 Identifying which agenda items require a decision and  w

which are for information or discussion.

Purpose of meetings
Planning your Management Committee meetings is 
easier if the purpose of each meeting is clear.

Management Committee meetings are for:
 Monitoring and reviewing progress towards meeting  w

the aims of the organization.
Monitoring financial performance. w

 Ensuring all activities are consistent with the organisa- w

tion’s purpose and mission.
 Considering applications for membership of the orga- w

nization.
Planning annual general meetings. w

 Initiating and reviewing internal and external policy  w

positions and statements.
 Deciding on management and governance systems and  w

processes.
 Deciding the most appropriate methods of funding  w

raising and considering applications for funding.
Delegating work. w

Discussing and making decisions on new proposals. w

 Planning for the future and identifying new opportunities. w

Delegating work. w

 Deciding on appropriate staffing requirements, staff  w

terms and conditions.

However, each individual meeting may focus on one or 
two issues. Is there one or more developments or propos-
als which require a decision? Should the financial report 
or the staff report be considered early in the meeting 
because it was at the bottom of the agenda at the last 
meeting and did not receive sufficient attention?

A well-planned agenda should clearly communicate the 
purpose and objectives of the meeting.

Effective Chairing
Chairing is a key factor in the effectiveness of meetings. 

The role of the Chair is to direct discussion of the 
Committee, ensuring that the objectives of the meeting 
can be met, and that the Committee effectively fulfils 
its responsibility in consideration of the items on the 
agenda. This involves ensuring that you are well briefed 
about each agenda item and that:

decisions are taken, recorded and carried out w

the organisation’s policies are applied w

there is full participation w

the agenda is followed w

 there are time limits for the meeting as a whole   w

and for agenda items.

Productive meetings require the contribution of all 
members of the Management Committee, working as 
a team and taking joint responsibility for ensuring that 
issues are given due consideration and decisions taken.
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Decision making
Management committees are responsible for taking major 
strategic decisions and need to make decisions jointly with 
other members. In making any big decision, a number of 
steps are involved, including some or all of the following:

 Information – ensuring the committee has read or  w

heard all relevant information.
 The goal – what is our aim and is it consistent with the  w

aim and direction of the organisation. Agreement on 
the goal is a crucial stage in decision-making.
 Choices – what choices are available to us and what are  w

the constraints.
 The plan – how do we achieve our goal – what are the  w

steps and what resources do we need.

There are other situations where it is sensible to delegate the 
power for day-to-day decisions to the chief officer or to a 
working group - for example to work out the details of carry-
ing out a policy which the whole committee has agreed to.

Decision-making is much more effective if the commit-
tee establishes not only what is to be done but also how and 
when it will be done and by whom.

There are two common methods of making decisions:
1. By consensus  
2. By taking a vote.

Some organisations have a strong commitment to consen-
sual decision-making and only take a vote in exceptional 
circumstances. Others routinely vote on issues.

Regardless of how decisions are taken, all committee 
members should be clear about exactly what has been 
decided and decisions should be clearly minuted.

Don’t forget. Each management committee member 
has a contribution to make to effective meetings. All 
members should:

Prepare for meetings. w

Forward apologies if you are unable to attend. w

Use your agenda.  w

Listen to the speakers. w

Learn from other people. w

Speak up when you have something to say. w

Ask questions if you are unclear or unsure. w

Consider all the options and share your views. w

 Abide by decisions which are taken, whether you agree  w

with them or not. W

Appendix
Agenda
1. Title of meeting
2. Date, time, venue
3. Apologies for absence
4. Minutes of previous meeting
5. Actions relating to previous meeting
6. Items to be discussed and decided
7. Reports from sub-groups
8. Any other business
9. Date, time and venue of next meeting

Minutes
1. Title of meeting
2. Date, time, venue
3. People present
4. Apologies for absence
5. Corrections to Minutes of previous meeting
6. Actions relating to previous meeting
7. Items on the agenda
8. Items to be discussed and decided
9. Date, time and venue of next meeting
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CAPLA Board Approves Removal 
Of Requirement For Sponsors In 
Relation To Applications For The 
CAPLA Certification Program

“News Flash” – January 13, 2009

Based upon the recommendation of the CAPLA 
Certification Committee, the requirement of 
applicants to solicit the support of three sponsors in 

support of an application for admission into the CAPLA 
Certification Program has been removed. The applica-
tion will still require the applicant to provide information 
validating years and nature of experience. If the Certifica-
tion Committee has any reason to question the informa-
tion provided, it reserves the right to request confirmation 
of the facts set out in the application from a third party. 
The time consuming process for the sponsors and for 
the applicant in finding sponsors has been a prerequisite 
which adds little value and serves as a barrier to using 
our “Checkpoint Opportunity”. Until such time as the 
application form is changed to reflect this, applicants can 
simply disregard those provisions relating to sponsors. 

March 15, 2009 Deadline to submit your  
application form for the Certification Program

If you are a CAPLA member with at least 5 years of 
Land Administration experience, please consider apply-
ing for the CAPLA Certification Program. This will 

entitle you to write the Land Contracts Certification 
exam or the Minerals Administration Certification  
exam on either April 18th or May 30th, 2009.  
After signing in as a member, those interested in apply-
ing can download the Certification Application form 
from the Downloads section of the CAPLA website. 
Please complete it and submit it to the CAPLA office  
on or prior to March 15, 2009.

If you have already been approved for the program 
and wish to write either exam, please contact Eileen 
Hopkins at SAIT directly [eileen.hopkins@sait.ca] to 
register for the exam.

If you are unsure whether your experience and 
knowledge are extensive enough, review the Land 
Contracts Administration Certification Roadmap or 
the Minerals Administration Certification Roadmap, 
both of which are located in the Downloads section 
of the CAPLA website under Certification. Those 
Roadmaps will guide you through the various areas 
covered by the exam. Better yet, just apply, take the 
test, and find out what you know! The main idea 
behind the program is to help you identify your areas 
of deficiency so that you can choose the courses and 
work experience which will make you more well 
rounded in your skill inventory. W



29NEXUS  w  February 2009

Are you:

A Natural born leader?
Looking to spruce up your resume?

Looking for a challenge?

Then have we got the job for you!
CAPLA Education Committee is looking for a new Education Chair.  

The position will be effective at the April Spring Planning Session to be held  
on April 17, 2009 and would be for a 2 year term.

Education Chair
 Responsible & accountable directly to the  w

Director.
Required for 2 year term. w

 Manage the day-to-day business of the  w

Committee such as preparing and maintain-
ing Monthly Meeting Agendas and Schedules, 
Committee Contact List, and Facilitators’ List. 
Provide updated copies of the Contact List and 
Facilitators’ List to the CAPLA Office for posting 
on the web.
Provide guidance and leadership to committee. w

 Resource for all committee members – don’t be  w

afraid to call.
 Field and answer questions from membership  w

about courses that Education offers.

Please contact Brandi Mercer at brandi.mercer@pennwest.
com for more information regarding the Chair position.
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Relations:  
2009 … A Year 
Of Change

You cannot read the paper 
or turn on the TV without 
hearing 2009 will be a year 

of change. The dedicated volun-
teers in the Relations portfolio 
are setting the stage to ensure our 
membership experiences change 
in Surface, Mineral Tenure and 
Contracts. 

The Surface Committee is 
getting ready to present their first 
annual Surface Land Summit on 
March 24, 2009. This committee is 
energized, excited and dedicated to 
delivering an agenda of high profile 
speakers and surface initiatives that 
will promote incredible changes in 
the surface community. 

The Mineral Tenure Committee – Alberta
Marion Leonardo is working with members from 
the Alberta Department of Energy, the Energy 
Resources Conservation Board to deliver the 2009 
Tenure Information Exchange to be held at the Telus 
Convention Centre on April 23, 2009. Kerrie Etson, 
Chair of the Saskatchewan Mineral Tenure Committee 
is working with members from Saskatchewan Energy & 
Mines and Kim Coppola from ISC to deliver their new 
initiatives for 2009.

Donna Shield, Teresa Leavitt, Marion Leonardo 
and a committee of volunteers are assisting Debbie 
Fischer, Director, Compliance & Administration 
Branch and Carolyn Desjardins, Manager, Revenue 
Collection, Reconciliation & Recording in the 
Compliance & Administration Branch of the B.C. 
Ministry with the implementation, training and test-
ing of the BC ePayments Process. Debbie and Carolyn 

are working with the CAPLA 
“Power Users” to deliver the B.C. 
ePayments training to CAPLA 
members in Calgary. 

The Contracts Committee has 
a Chair! Barb Bogart from Encana 
has accepted the position of Chair 
– Contracts Committee. Barb will 
be looking for committee volun-
teers to help her in this role. Please 
email Barb.Bogart@encana.com if 
you are interested in working on 
this committee.

As you can see from the above 
activity in our Relations committees, 
there is a large group of dedicated 
volunteers working very hard to 
bring about change in 2009. CAPLA 

would like to take this opportunity to thank all their 
employers for allowing their staff to participate in these 
very worthwhile initiatives. W

Linda Westbury
Director, Relations

As you can see from 
the above activity 

in our Relations 
committees, there 
is a large group of 

dedicated volunteers 
working very hard 

to bring about 
change in 2009. 
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Relations:
Surface 
Committee
Our Future Landscape is changing… 
Are You Ready?

T he energy industry has quite often been the recipi-
ent of criticism when it comes to the “use of the 
land”; specifically relating to surface. Whether 

it is from special interest groups, private individuals or 
regulatory bodies, the industry is being evaluated every 
day to some degree.

Land use issues are not restricted to our industry. 
There are also issues surrounding urban development, 
intense livestock operations, transportation corridors, 
utility corridors and watershed management.

YOU are impacted no matter how  
you “use the land”.

Within CAPLA there is a dedicated group of Surface 
Land Professionals that evaluate, recommend and 
develop best practices to manage surface related issues 
within our industry. Our group is determined to set 
standards of excellence for the future.

The Surface Land Administration Advisory 
Committee (SLAAC) is made up of CAPLA volunteer 
members, offering knowledge from a wide range of disci-
plines including exploration, midstream, pipeline and 
regulatory backgrounds.

With the above issues in mind … SLAAC is pleased 
to present the 2009 Surface Land Summit on March 
24, 2009 at the Telus Convention Centre. There will 

be keynote speakers from Provincial and Municipal 
Governments, as well as industry and regulatory profes-
sionals to address how the new Land-use Framework will 
affect future development and use of the land in Alberta.

Watch for further details on the 2009 Surface Land 
Summit coming soon.

SLAAC Committee Members:

Bill Scheers (Chair) – BP Canada

Tami Wiesner (Vice Chair) – EnCana Corporation

Senga Wakefield – Independent

Anna Rose – Energy Resources Conservation Board

Chris Lizotte – Hunt Oil Company

Debbie Degenstein – Pinnacle Consulting

Deidre Macht – City of Calgary

Echo McNeill – Scott Land and Lease

Leslie Thomas – AltaGas

Cheryl Smith – Atco Gas

Carla Barkley – Nexen Inc.

Valerie Farmer – TransCanada

Gloria Greenstein – PennWest

Coralie Plouffe – IRWA

Maureen Brown – City of Calgary

Leann Arbuckle – CGI / Parkland Agri Services

Yvonne Cooper – Alberta Utilities Commission W

Bill Scheers
Chair, Surface Land Administration  
Advisory Committee (SLAAC)
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Sponsor Profile

www.encana.com

We build confidence in our industry.
One professional at a time.

EnCana Corp. is a leading North American unconventional natural gas and 
integrated oil company which produces the energy that communities use 
across Canada and the United States. By partnering with our employees, 

community organizations and other businesses, we contribute to the 
strength and sustainability of the communities where we operate.

EnCana also strives to make a difference for our colleagues in the oil 
and gas industry by supporting organizations such as the Canadian 

Association of Petroleum Land Administration (CAPLA). We know 
personal success translates to business success and we support:

• Enhancing individual skill development and technical expertise  
• Access to the latest industry information, and  

• Access to educational resources and tools 
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T he Go Live date for Phase 
2 of ePayments has been 
deferred to Monday, February 

23, 2009, and the Mandatory Date 
has been deferred to July 1, 2009. 

You may begin making online 
payments for all of your BC sub-
surface P&NG Leases and Drilling 
Licences on February 23, 2009. 

**Surface Leases are not 
included in ePayments and there 
are no plans to include them, as 
they are managed by a completely 
different government entity – Land 
Management Bureau.

The Ministry strongly recom-
mends all Payment Team Leaders, 
Payment Administrators and Land 
Administrators attend training 
and begin aligning your inter-
nal processes to ePayments well 
before the Mandatory Date, as the 
Ministry does not plan to accept 
cheques after this date. In addition 
to the 10 months since the launch 
of Phase 1, you have over 5 months 
remaining to make the necessary 
preparations to begin making 
payments online. 

Please begin immediately to 
avoid unnecessary frustration.

13

Course Outline

• What You Need To Do Before You Logon  
• Choose a Company Administrator
• Obtain a BCeID
• Request a Subscription Code
• Banking Information

• User Roles 
• Key Screens (Screen Shots)

 = Hands On

23

BCeID business profile or account 
manager for your company

Assigns unique BCeID Usernames and 
passwords to other Users (ePayments, etc.)

Assigns unique BCeID Username and 
password to Company Administrator

Relations: B.C. ePayments 
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ePayments Training is available in 3 formats: 

1. In-Person Training located in Calgary:
CAPLA is sponsoring training sessions in Calgary, from 
January 21st through April 2009, utilizing the Ministry’s 
comprehensive training material and generic training 
environment for hands-on practice, at a neutral training 
location (SAIT), facilitated by Power Users who have 
taken the training at least twice and have conducted 
extensive training in the ePayments test environment. 
To register for In-Person training, please visit CAPLA’s 
website: http://www.caplacanada.org/ 

2. Self-Training Online:
The Ministry has prepared 28 topic-specific Adobe 
Captivate Training Demonstrations, modelled after the 
same training material that CAPLA will be conducting 
training from. 

The modules include an Introduction, 7 “Getting 
Started” Modules and 20 “Using ePayments” Modules. 

These self-training modules, in addition to the 
Training Material mentioned in #1, are available on the 

Ministry website at: http://www.
empr.gov.bc.ca/Titles/OGTitles/
ePayments/Pages/default.aspx

The Ministry highly recom-
mends viewing these training 
modules, whether or not you’ve 
taken the in-person training and 
recommends using them as a refer-
ence tool after taking the training.

3. Private or Semi-Private 
Training, located in Victoria:
Training was offered in Victoria 
between November and December 
and several companies took advan-
tage of the opportunity by bringing 
their payment team to Victoria for 
a semi-private training session.  

All groups found this to be especially beneficial, as it 
allowed them to discuss amongst themselves how their 
processes would need to be adjusted, while receiving the 
training.

If you would like to arrange a training session in 
Victoria for your payment team, please contact Carolyn.
Desjardins@gov.bc.ca.

For those companies who have requested a Risk 
Assessment, we will be distributing this information 
shortly. W

Carolyn Desjardins
Manager, Revenue Collection,  
Reconciliation & Reporting
Titles & Offshore Division
Ministry of Energy, Mines and Petroleum Resources

86

Hands On 

1. Choose a title from the All Titles screen and 
drill down to the Title Details screen.  

2. Add a Payor File Number.
3. View each of the 5 tabs on the Title Details 

screen.
4. Nominate a Designated Payor (your 

neighbour) for a title, Accept if your company 
was nominated.

Review 
Title Details 
Screen
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Good News – 
Exercise Helps 
Combat the 
Winter Blues!

Exercise and winter. Winter and exercise. It 
doesn’t matter how you word it, studies show 
that overall, people are much more sedentary 

during the winter months. Perhaps it’s human nature 
to try and hibernate or maybe people think of the 
extra padding as a good source of heat. No matter 
which way you spin it – everyone is always kicking 
themselves when it starts to warm up and the layers 
start to come off. Why not keep the momentum going 
all year long so that when swimsuit season comes, 
there isn’t that mad panic to try every fad diet and 
quick fix on the market?

A lot of people simply don’t like winter. It’s cold, 
the roads are bad, heating bills go up and going 
outside becomes a huge undertaking by the time all 
the layers are put on. Many find that overall their 
mood just isn’t quite as cheery as it may be during 
the summer. However, what people seem to forget is 
that exercising is a GREAT way to combat that pesky 
Jack Frost! Not only does it add physical heat – it 
adds physiological warmth by releasing endorphins 
that enhance mood. Think of exercising like a piece of 
chocolate – the difference is that there’s no guilt after 
a great workout! 
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For those without exercise equipment or gym 
memberships the outdoors is always a viable option 
even in the winter. One can still walk, run, jog, 
snowshoe, ski, snowboard, skate, toboggan etc… and 
get a great workout – just make sure you dress for 
the weather! If staying indoors sounds more appeal-
ing try ordering some exercise DVD’s that can be 
done in the comfort of your own home. There are so 
many to choose from, allowing for a ton of variety 
and creativity in an exercise regime. For those with 
gym memberships – keep using them! Take a buddy, 
make a plan, try some new classes and experiment 
with new workouts. Next work break, search the Net 
for workout ideas and then try them. Each week, 
make a schedule for and write down when you are 
going to go to the gym and then record what you did 
each time. Be accountable and track your progress to 
help stay motivated. Recruit 
friends! Working out is a 
lot more fun when there’s 
someone to do it with – 
so find a buddy and be 
accountable to each other. 
A lot of people tend to have 
the same New Years resolu-
tion every year … get fit, get 
healthy, lose weight, go to 
the gym… and the list goes 
on and on. Just try a few of 
these tips and start things 
off on the right foot this 
year. Every little bit counts 
– just remember to take 
things one step at a time!

Lets Review! Here’s a quick list of  
winter exercise tips:

Keep going outside – but dress warm w

Try workout DVD’s at home  w

Try the classes offered at the gym w

Search for workout ideas online and try them out w

 Make an exercise schedule each week and write it  w

down

Record your workouts w

Get a buddy w

Most importantly: 
Acknowledge the small steps 
taken towards a healthier 
lifestyle – change is progres-
sive and every progression is 
worth celebrating! Remember 
– summer is just around the 
corner, so start moving in the 
right direction now! W

Here’s to a happy, 
healthy and fit 2009!

Brittany Hale
BCOMM Mktg
AFLCA Certified Fitness Instructor

A lot of people tend to have 
the same new years resolution 

every year … get fit, get 
healthy, lose weight, go to 

the gym… and the list goes 
on and on. Just try a few of 

these tips and start things off 
on the right foot this year.
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2009 NALTA Conference
September 16th through September 19th, 2009

Scottsdale, Arizona’s Scottsdale Plaza Resort will be the site of the 2009 NALTA Conference

As always you can be sure you will benefit from the best educational 

opportunities with exciting speakers from the oil and gas industry 

in an enjoyable and relaxing atmosphere. Scottsdale is an 

excellent venue for a family vacation or a solitary get away 

once the classes are over. Take advantage of the 

most magnificent natural landscapes in 

the world that are perfect for hiking, 

horseback riding or biking. Scottsdale 

is filled with excellent restaurants, plain 

old fashioned “watering holes”, “boutique 

browsing” in Downtown Scottsdale, world-

famous spas and museums featuring Native 

American and Southwestern Art. If that isn’t 

enough, take the kids to the Phoenix Zoo, one 

of the nation’s top 5 zoos for kids or take in the 

incredible sites of the Desert Botanical Garden. 

For more information, visit the 

following website where you are 

given a look at the “The List: 40 Things you can 

only do in Scottsdale”. http://www.nxtbook.com/

nxtbooks/scottsdalecvb/experiencescottsdale

Oh, and by the way, have you heard 

about the Golf Courses?



CAPLA information at a glance

NOTICE Of AGM 

The Annual General Meeting 
of The Canadian Association of 
Petroleum Land Administration 
is to be held on Thursday, April 
9th at the Calgary Chamber of 
Commerce from 11:30 to 1:30.

 
Information on the nomination 
process will be available soon at 

www.caplacanada.org

SAvE THE DATE

Lunch n Learn • Monday March 9

SURFACE LAND SUMMIT 2009 • March 24

aGM • April 9, 2009

P&nG Info exchanGe • April 23, 2009

LUNCh N LEARN • Monday May 11

LeadershIP suMMIt • May 24, 25, 26, 2009

March
Lunch ‘n Learn – watch  

website for topic

Ski Trip

Surface Land Summit 2009

April
AGM

P&NG Information Exchange

May
Leadership Summit

Lunch ‘n Learn – watch  
website for topic

february
BC epayments

Contracts Law

Freehold Lessor Estates

Professionalism & 7 Habits of 
Highly Effective People

Rights of First Refusal

March
Administration of Freehold 

Mineral Rights

BC epayments

Engendering Success: 
Bridging the Gender Gap

Reclamation in Alberta – An 
Administrator’s Overview

Think & Thrive: Mental 
Mastery

April
Analyzing Contracts

Dealing with Difficult People

Time Management

Watch for details of all events on the CAPLA website and in upcoming editions of NEXUS

UPCOMING EVENTS UPCOMING COURSES
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