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DATE TIME COURSE NAME INSTRUCTOR

Sept 15 8:30 - 4:30 Time Management Dr. Bob Schultz

Sept 16 8:00-12:00 Making Meetings Work Kristan R. Neilson

Sept 22 1:00 - 4:30 Ethics Gary LePine

Sept 23 8:30-4:30 Acquisitions & Divestments Curt Hamrell

Sept 24 9:00 - 4:30 Contract Law
George Lepine
Karen Booth

Sept 25 8:30-4:30 A & D Curt Hamrell

Sept 30 9:00 - 4:00 Leadership Readiness (Day 1) Linda Goode

Oct 2 8:30 - 4:30 EUB D56 Andrew Fulford

Oct 6 8:30 - 4:30 Understanding Team Dynamics Narmin Ismail-Teja

Oct 7 9:00 - 4:00 Leadership Readiness (Day 2) Linda Goode

Oct 8 8:30 - 4:30 Dealing with Difficult People Gary McDougall

Oct 9 8:30 - 4:30 Know What you Own: The ABC’s of DOI’s - Novice Deb Waterhouse

Oct 15 9:00 - 4:00 Reading Survey Plans Workshop Mark Selander

Oct 19 8:30-4:30 Think & Thrive: Mental Mastery Dr. Sonia Herasymowych

Oct 22 9:00 - 4:00 Alberta Crown: P&NG Agmt Validation & Continuation Donna Crawford & Team

Oct 27 8:30 - 4:00 Administration of Freehold Mineral Rights
Zeke Purves-Smith
Tamara Bews

Oct 28 Negotiations 
Dave Savage
Kerry Brown

Oct 29 8:30 - 12:00 Freehold Lessor Estates
Candice Jones
Morella De Castro

Nov 3 8:30 - 12:00 Notice of Assignment - Novice Curt Hamrell

Nov 4 8:30 - 4:30 Administration of Surface Rights in Alberta TBD

Nov 5 8:30 - 4:30 Professionalism & 7 Habits Bente Nelson

Nov 10 8:30 - 4:30 Introduction to Land Deborah Godfrey

Nov 12 8:30 - 4:30 CAPL Operating Procedure - a 5000 Foot Overview Jim Maclean

Nov 18 9 - 4:30 Administration of BC Mineral Rights Donna Shields

Nov 19 8:30 - 4:30 Third Party Surface Agreements Linda Stock-Parnell

Nov 24 8:30 - 12:00 Notice of Assignment - Advanced Curt Hamrell

Nov 26 8:30 - 4:30 Analyzing Contracts Helen Klein

2009 COURSE LIST 

WITH THE LAUNCH OF THE ADOPT-A-COURSE PROGRAM, SOME OF THE ABOVE DATES MAY CHANGE. PLEASE CHECK THE 
CAPLA WEBSITE FOR THE MOST CURRENT COURSE INFORMATION.
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T
hese continue to be chal-
lenging t imes for our 
industry and for our asso-
ciation. Hopefully, each 
of us will use these times 

and our learnings to become more 
nimble and better able to adapt to our 
changing world.  CAPLA is changing 
and this has resulted in some difficult 
decisions that will ensure that our 
organization remains strong during 
the current economic downturn. At 
the same time, because of our strong 
volunteer support and our adaptabil-
ity, we have had a number of success 
stories since the last issue of NEXUS. 

In terms of success – you will 
notice a different look to the NEXUS 
magazine this issue. We decided that 
our magazine needed some “freshen-
ing up.”  You can also anticipate more 
changes in the future as we move our 
members toward a greener electronic 
version of the magazine.

In March, we launched our first 
Surface Land Summit with the Hon-
ourable Ted Morton as our keynote 
speaker. His presentation was fol-
lowed by a number of leaders who 
are involved in the new Land Use 
Framework. The event was held at 
the Telus Convention Centre with 
175 people in at tendance. Bi l l 
Scheers, Chair of the Surface Land 
Administration Advisory Council 
and his team did a great job pulling 
this inaugural event together. We 
know that everyone is looking for-
ward to the update on the Land Use 

for all of our fall course offerings. If 
your corporation is interested in part-
nering with CAPLA to deliver pro-
grams within your company please 
contact the office at your earliest con-
venience.  We have put together a 
comprehensive sponsorship package 
that will provide great recognition to 
your corporation. 

In June, we placed a moratorium 
on any committee spending that is 
not directly related to delivery of ser-
vices to members. Staff agreed to a 
reduced work week which will reduce 
our salary budget by 10%.  We also 
asked all of our instructors to con-
sider donating their teaching time or 
a portion of their teaching time.

The Board has also developed and 
implemented a new Board self eval-
uation tool and we have created a 
new Board handbook. Sherry Batke, 
President, is leading the Board on an 
initiative to develop a long term edu-
cation strategy. The Board has also 
consulted with the CAPLA Advisory 
Council and received excellent advice 
on a range of topics related to the 
economy and CAPLA’s finances.

The Board of Directors is also very 
pleased to be welcoming Bente Nel-
son as a new member of the CAPLA 
Board of Directors. Bente has exten-
sive experience in strategic planning, 
leadership, and creating high perfor-
mance/results based  teams gained 
over  35 years  working primarily in 
Surface Land  in the oil & gas indus-
try. Bente will take responsibility 
for the CAPLA strategic planning 
portfolio.  The addition of Bente 
complements our current Board of 
dynamic individuals who are very 
focused on delivery of services to 
our membership and looking for-
ward to adding more value for our 
corporate partners.  

Framework that we are 
planning for later this fall. 

In May, we relocated 
the Leader’s Summit from 
Kananaskis and down-sized 
it into a one day event. We 
had 80 leaders participating 
and everyone gave the day 

top marks. Special thanks to Bente 
Nelson, Marilynne Manning, Karmen 
McKay, Tanya Norton and Judy Uwiera 
for their great ideas and energy that 
made the day such a success.

We celebrated our 15th Anniver-
sary with an event held at the Cham-
ber of Commerce with a theme of the 
past, present, and future of CAPLA. 
It was a great opportunity and many 
people reconnected with people they 
hadn’t seen for awhile and everyone 
also had the opportunity to make 
some new connections. Autumn Bar-
lett and the Events Committee did a 
great job of making this event fun 
and memorable. 

The Pre-Stampede party was also 
a foot-stomping success with 1,000 
people attending. It was a pleasure 
again this year to work with CAPL 
and IRWA and we extend special 
thanks to Mike Jamieson (IRWA) and 
Jeff Hohn (CAPL) for their energy 
and enthusiasm.

We also have launched our new 
website and member services soft-
ware. This is both a success and a 
way for us to manage our expenses 
more effectively while we create 
greater value for our membership.

In terms of decisions we have 
made to adapt our organization, we 
have relocated the CAPLA offices to 
Suite 628, 138 – 4 Avenue SE and we 
have closed down the CAPLA Educa-
tion Centre. At the same time we have 
launched our Adopt-a-Course pro-
gram which will find new locations 

President and CEO Message

By Cathy Miller and Sherry Batke



NEXUS September 2009   5

CAPLA Recognized by the Department 
of Energy 

In October 2007, under the 
Royalty Regime introduced by the 
Honourable Ed Stelmach, Premier 
of Alberta, Shallow Rights Reversion 
(SRR) was introduced. 

CAPLA and the Department of 
Energy (DOE) have a strong work-
ing relat ionship, so along with 
other industry associations, which 
included CAPL, CAPP, SEPAC and 
other essential contributors and 
regulators from the Tenure Industry 
Advisory Committee, the Shallow 
Rights Reversion Working Group was 
formed in June 2008. Meetings were 
held on a regular basis during 2008 
to assist in the implementation of 
SRR. Representing CAPLA at the SRR 
Working Group were Linda Westbury 
(Director, External Relations), Lynn 
Gregory, Ted Weryshko, Marion 
Leonardo, and Sherry Batke. The 
SRR Working Group discussed and 
ensured the administrative, manage-
ment, regulatory and implementation 
needs of industry and government 
were well understood.

A s  SR R was  so  impor t ant 
to the industry, a separate SRR 
Communications team was also created 
to ensure industry was kept informed 

companies that continue to support 
these important associations through 
contribution of their staff’s time to 
volunteer and share knowledge. 
These efforts transform initiatives  
(like this move) from a difficult task 
to a fair and manageable solution.  

of the work being done. CAPLA repre-
sentatives on this team helped ensure 
the team dealt with industry concerns 
and also worked on the coordination 
of education and planning of industry 
information sessions. 

In Februar y,  2009,  Rhonda 
Wehrhahn, Assistant Deputy Minister, 
Resource Revenue and Operations for 
DOE acknowledged CAPLA’s efforts 
and personally recognized contri-
butions by the working group and 
the communications team. Rhonda 
Wehrhahn, Paul Batke (Senior 
Advisor, Tenure Regulatory Issues) 
and Brenda Allbright (Director, 
Tenure Operations) spoke highly 
of each association’s participation 
and expressed their gratitude to 

CAPLA News

CAPLA Q&A
Question: I had a question and was looking for my answer through my 

“MANAGING ALBERTA’S LAND TENURE SYSTEM” that was given to CAPLA 
by Alberta Energy, dated December, 1996. I was wondering if there was a 
more current date?

Answer: A publication was issued in 2005 describing the Department of 
Energy responsibilities in managing mineral rights in Alberta.  You can view this 
publication on the Department of Energy’s website at:

http://www.energy.alberta.ca/Tenure/pdfs/tenure_brochure.pdf
Do you have a question for CAPLA? Send it to Cathy Miller at Cathy@

caplacanada.org.

438989_Maverick.indd   1 7/23/09   9:40:51 AM
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CAPL COURSES 
PSL COURSE: INDUSTRY ACTIVITY 
AND MITIGATION OF GROUNDWATER 
EFFECTS
September 22, 2009 - 8:30 am to 12:00 pm

WELL SPACINGS AND HOLDINGS
October 1, 2009 – 8:30 am to 4:30 pm

GEOLOGY
October 6 & 7 2009 - 8:30 am to 4:30 pm

1990 CAPL OPERATING PROCEDURE-
Operational Issues
October 8, 2009 – 8:30 am to 4:30 pm

2007 CAPL OPERATING PROCEDURE
October 14, 2009 – 8:30 am to 4:30 pm

ALBERTA P&NG REGULATIONS
October 15, 2009 – 8:30 am to 4:30 pm

(PSL) FARMING AND RANCHING 
PRACTICES
October 19, 2009 – 8:30 am to 4:30 pm

BRITISH COLUMBIA P&NG REGULATIONS
October 20, 2009 – 8:30 am to 4:30 pm

FUNDAMENTALS OF OIL & GAS LAW
October 21 & 22, 2009 – 8:30 am to 4:30 pm

FIDUCIARY DUTIES
Nov 17, 2009 8:30 am to 12:00 pm

ETHICS
Nov 17, 2009 1:00 pm to 4:30 pm

SASKATCHEWAN P&NG REGULATIONS
Nov 19, 2009 8:30 am to 4:30 pm

GEOPHYSICS FOR NON GEOPHYSICISTS
November 24, 2009 8:30 am to 4:30 pm

RESOLVING CONFLICT THROUGH 
NEGOTIATION
Nov 25, 2009 2008 8:30 to 4:30 pm

ABORIGINAL AFFAIRS
November 30th 2009 8:30 am to 12:00 pm

NEGOTIATING: THE ESSENTIAL SKILL 
FOR LANDMEN
November 26, 2009 8:30 am to 4:30 pm

Registration can be done online at 
www.landman.ca.
* Full course descriptions can be found 
in the 2009 CAPL Course Calendar 
which is available online at www.
landman.ca

1990 CAPL OPERATING PROCEDURE 
BOOTCAMP
October 26 & 27, 2009- 8:30am to 4:30 pm

ROYALTY AGREEMENTS
October 28, 2009 – 8:30 am to 12:00 pm

CAPL ROYALTY PROCEDURE
October 28, 2009 – 1:30 am to 4:30 pm

PRINCIPLES OF CONTRACT DRAFTING 
AND INTERPRETATION
Nov 3, 2009 8:30 am - 12:00 p.m

OVERVIEW CONTRACTS 
ADMINISTRATION
Nov 5, 2009 8:30 am to 4:30

PSL: FUNDAMENTALS OF SURFACE 
AGREEMENTS
Nov 10, 2009 8:30 am to 4:30 pm

CONTRACTUAL ISSUES RELATING TO 
ACQUISITIONS AND DIVESTMENTS
Nov 12, 2009 8:30 am to 12:00 pm

THE LAW OF POOLING: VOLUNTARY 
AND COMPULSORY
Nov 16 & 23, 2009 8:30 am to 4:30 pm

For a free insurance quote, please contact us today. 

Special Home and Auto insurance rates available for CAPLA members 
exclusively through Canada Brokerlink.

Visit us at 200, 6001 - 1A Street SW in Calgary, Alberta or visit us online at 

www.brokerlink.ca for an office near you.

HOME & AUTO 
INSUR ANCE PROGR AM

(866) 432-8555       (403) 444-5700

439644_CanadaBrokerlink.indd   1 8/18/09   2:41:09 PM

MAJESTIC offers a comprehensive and diversifi ed land service 
in oil and gas areas within the Provinces of Alberta and 
Saskatchewan on Freehold, Crown and Metis lands; with 
experience in fi eld responsibilities and offi ce procedures involving:

• Project Management

• Strategic Planning

• Negotiation and Acquisition of Land Agreements

• Land Administration

• Coordination and Implementation of Development and   
 Exploration Activities

• Alberta Energy Resources Conservation Board D56   
 Regulatory Compliance

• Public Consultation

• Liaison with Governent Agencies, 
 Management, Field Personnel 
 and Industry Representatives

PROFESSIONAL, MULTI-DISCIPLINED, KNOWLEDGEABLE 
LAND SPECIALISTS

Ste. E, 7239 Flint Rd. SE, Calgary, AB  T2H 1G2  |  Telephone: (403) 281-8025  |  Fax: (403) 238-5134
Website: www.MajesticLand.ca  |  Email: ttrotta_majesticland@telus.net

436864_Majestic.indd   1 8/7/09   5:56:56 PM
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I
n our ever-changing economic 
reality, adaptability is a key 
factor to success. When Cathy 
Miller took the job of CEO of 
CAPLA a year ago, the role—

and the organization—was very dif-
ferent than it is today.

Coming from a long background of 
operating mainly registered charita-
ble organizations, Miller jumped at the 
opportunity to run a professional orga-
nization such as CAPLA. “One of the 
things that I found interesting was that 
CAPLA was an organization making 
the move from a hands-on operating 
board to full-fledged governance,” she 
says. “In some ways, it draws a person, 
but in others, it was also a huge worry 
and presented big challenges.”

Right from the start, there were 
three main challenges for Miller to 
tackle: a redesign of the CAPLA web-
site, improving the member services 
software program, and making CAPLA 
more responsive to member needs.

Of course, a shifting economic 
landscape soon altered the priorities 
of these goals. “I started right at a time 
when the whole world was changing 
and oil and gas changed with it,” says 
Miller. “Suddenly, there were financial 
concerns where there had been none 
before.” Changing gears, Miller had 
to backburner the original three goals 
and deal instead with how CAPLA 
would become financially responsible, 
efficient and effective in times of eco-
nomic stress – using funds more fully 
while also delivering greater benefits 
to members. “I didn’t want to let go of 
the goal of delivering better service to 
our members. More time was spent in 
a reactionary role than what I thought 

The new site features a clean, user-
friendly design with more verbiage 
describing elements of CAPLA for 
new users and added security for the 
members. A new resource centre tab 
offers downloadable content, such as 
information on regulatory require-
ments, back issues of NEXUS maga-
zines, the four most recent copies of 
the CAPLA e-bulletin and template 
forms for different aspects of petro-
leum land administration.

The second part of the communi-
cations revamping was a critical look 
at the current member services soft-
ware, which was experiencing diffi-
culties. “It was a custom-made system 
with a bunch of add-ons cobbled 
together,” says Miller. “Members com-
plained about the fact that it was con-
tinually experiencing failures and was 
horribly slow. We knew how frustrat-
ing it was, and kept patching in tem-
porary fixes to relieve the frustration 
and strain on our membership.”

CAPLA has now moved to a new, 
off-the-shelf product called MEMBEE, 
which is less expensive and is also con-
tinually updated. Although the product 
is not customized to CAPLA, it offers 
more security and will maintain member 
records – an invaluable resource when 
tracking member information, courses 
attended, events, transcripts, etc. Unlike 
the previous system, which was only 
searchable by course record, Miller feels 
that the new system will allow more 
customer service and responsiveness.

Open Door Communication
One of the main challenges in 

 CAPLA’s communication efforts is the 
association’s diverse membership. In 

I would be in. The challenge was to 
be proactive but to react appropriately 
to market conditions,” she says.

With this sense of fiscal respon-
sibility in mind, Miller moved the 
CAPLA office to an equally accessible, 
but smaller space, shutting down the 
education centre in the process. “We 
needed to be very adaptable and nim-
ble,” she says. “We’re in the business 
of providing educational programs, so 
we needed to maintain that business.” 
She and the Board of Directors came 
up with the idea of “adopt a course,” 
and through partnerships with organi-
zations and corporations, found a way 
to maintain the education structure.

Brave new (online) world
As part of their overall communica-

tions overhaul, Miller led the charge 
to redesign the Association’s web-
site. “The design of one’s website is 
a reflection of the organization,” says 
Miller, “and ours had been patched 
together over many years. For some 
items, there was no linear way to find 
things, and no site map of any kind. It 
has been exciting to take a step back 
and redesign the site as a whole.”

Feature

Shifting GearsShifting Gears
CAPLA’s CEO Cathy Miller tackles the 
association’s challenges head on.
By Leslie Wu

“I think that in any 
organization, you need to 
have one person who has 
their eye on the ball for 
the whole organization – 
to see what fi ts and what 
doesn’t – and has the long 
range vision and an idea of 
how to get there.” 
– Cathy Miller, CAPLA CEO.
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activities are successful, and worked 
diligently to attend functions, events, 
education and institutions involved with 
CAPLA to gain a real sense of our cul-
ture. These qualities have brought a 
strong sense of trust and connection 
and encouraged us all to ensure we are 
engaged in the wellbeing of CAPLA and 
continue to deliver on the values our 
members have come to trust from their 
association and volunteers.”

“We have learned, in one year, 
the importance of having a CEO that 
has the experience, energy, sense of 
humor and sound decision making 
skills to diplomatically ensure the 
future viability of the association.”

Mov i ng  f o r wa r d ,  p e r h ap s 
CAPLA’s biggest long-term strategy 
is the unification and certification of 
their diverse group of members. “We 
have members that are very junior, 
intermediate or senior, and people 
involved in different aspects of land. 
Our training and development man-
date should reflect all of that,” says 
Miller. Right now, she is involved in 
a push toward better support of the 
certification program to help mem-
bers follow a clearly defined career 
path, whether their role is in surface, 
mineral or contract. “Junior members 
need to be able to see a full career 
path of programs that will lead them 
toward better career advancement,” 
says Miller. “A lot of curriculum 
development will improve the profile 
and perception of industry and petro-
leum land administration, increas-
ing understanding of the field.” This 
involves marketing and educating 
people in oil and gas as well as the 
public, creating value around the 
certification and assisting people in 
moving ahead, according to Miller. 

Looking at the state of oil and 
gas in the current economic climate, 
security and stability are valuable 
keywords for the future. Through 
improved communication with CAPLA 
members, increased responsiveness 
to industry issues, and added value 
to the association’s programs and 
events, Miller is hard at work ensur-
ing CAPLA’s future success – no mat-
ter what challenges tomorrow may 
bring.  

an effort to have a stronger, more con-
sistent ability to communicate with its 
membership, or special section or sub-
sections of membership, such as man-
agers and supervisors, Miller revised 
the e-bulletin to target specific con-
tent to member subsets on a regular 
weekly basis. CAPLA is reaching out to 
its members in different ways through 
methods such as anonymous electronic 
evaluations on educational programs. 
“We need to take the pulse of the 
industry,” says Miller. 

This focus on communication and 
member needs spells a new era of 
transparency for CAPLA. “CAPLA has 
not always been transparent,” says 
Miller. Carrying a continued transpar-
ency through all communication vehi-
cles allows CAPLA to interact with and 
engage its membership, calling special 
meetings where necessary to address 
member concerns. “I think it’s part of 
customer service and part of creating a 
sense of belonging with membership,” 
says Miller. “CAPLA is the members, 
and unless the members are engaged 
and informed, how can they be active 
in their association?”

Speaking with Miller, it’s clear that 
her passion and enthusiasm for tackling 
tough challenges is an innate part of 
her character. And although it has only 
been a year since she took the helm of 
the Association, Miller is making strong 

inroads into meeting the goals CAPLA’s 
Board of Directors set for her. “I think 
that in any organization, you need to 
have one person who has their eye on 
the ball for the whole organization – to 
see what fits and what doesn’t – and 
has the long range vision and an idea 
of how to get there,” says Miller.

One of Miller’s key roles is working 
with the Board towards a long-term, not 
reactionary, strategy for the Association, 
and helping them understand where 
their operations lie – a role that she 
has performed with aplomb, accord-
ing to Sherry Batke, CAPLA President. 
“Looking back on the year already 
since Cathy has joined our association, 
her leadership qualities have been out-
standing as the Board acquired the new 
skills and understanding of their role in 
alignment with the CEO role. Cathy has 
ensured deeper communication prac-
tices and policies were implemented so 
the Board and membership were shar-
ing information on a consistent basis, 
lookbacks and detailed budgets for fore-
casting became a critical source of infor-
mation to support strategic planning, 
and ability to course correct quickly 
as economic realities became clearer,” 
says Batke. “She has built an innova-
tive and energetic team to manage the 
current year’s goals and operations, put 
consistent and sound financial practices 
in place to ensure our volunteers and 

Don Pontius • Terry Jordan
Land Acquisitions

Freehold Mineral Specialists
Surface Acquisitions

Pipeline Right-of-Way
Rental Reviews

Damage Settlements
Seismic Permitting

Crown Sale Attendance
Title Registration

434131_Prairie.indd   1 7/3/09   6:01:39 PM
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E
very year, industry allows 
millions of dollars to slip 
through the cracks as a 
result of companies not 
being contractually or 

financially compliant regarding their 
energy assets. This happens for a num-
ber of reasons, such as incomplete or 
incorrect information, functional silos, 
a lack of understanding of the busi-
ness process, or a breakdown in com-
munication. Energy Asset Management 
groups can stop this significant loss of 
revenue and increasing liability, how-
ever, it takes time, resources and the 
will to accomplish it.

One effective approach is to estab-
lish a pioneer project by selecting a 
small sample area to conduct a prop-
erty review on. Once an area has 
been selected, bring together inter-
nal subject matter experts from the 
various EAM disciplines to review 
documentation and to verify the con-
tractual and financial data for mineral 
leases and contracts, surface leases 
and agreements, wells, joint venture 
facilities and agreements, marketing 
agreements, royalties received and 
paid, third party fees received and 
paid, cost centres, joint interest bill-
ings and AFEs, etc. 

To manage the project, create a 
project plan, develop and implement 
review processes and checklists and 
maintain spreadsheets to track money 
recovered or paid out. Once the review 
has been completed, gather the proj-
ect participants together to conduct a 
project look-back and prepare a report 
on their observations and recommen-
dations. The report should be shared 
with both management and staff.

BridgeStart Inc. are Energy Asset 
Management specialists that provide 
training, consulting and coaching 
services that bridge the gaps, improve 
efficiency, and dramatically enhance 
performance. 

There are a number of ben-
efits to this approach:
•  EAM d isc ipl ines work 

together on the project 
resulting in greater under-
standing, improved commu-
nications and better relations 
between the groups.

•  Significant money is often 
recovered thereby justifying 
the time and resources spent 
on this type of project.

•  Identi f ies oppor tunit ies 
for process improvement 
and addit ional training 
requirements.

•  Develops processes and expertise 
for future property reviews.   

Gale Breen
Principal Consultant, BridgeStart Inc.
www.bridgestart.com

Feature

What’s a Few Million What’s a Few Million 
Anyway?Anyway?
By Gale Breen

The Jaguar Land Group specializes in the 
following land administration capacities:

•  Acquisitions and Divestitures (pre-closing,  
 closing & post-closing)

• Data Integration & Land System 
 Conversions

• Due Diligence

• Contract, Mineral & Surface Land 
 Maintenance

• Project Management 

• Mentoring

Our goal is to assist your organization in 
meeting its objectives for completion of 
land administration work, on time and 
on budget.

Jaguar Land Group Ltd.Jaguar Land Group Ltd.

P: (403) 718-0525P: (403) 718-0525
F: (403) 264-0703F: (403) 264-0703

Website:Website:
www.jaguarland.cawww.jaguarland.ca

435950_Jaguar.indd   1 8/7/09   5:17:03 PM
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T
he 2007 CAPL Operating 
Procedure was endorsed 
by the CAPL and CAPLA 
Boards in June 2007 
and subsequently by the 

Boards of PASC, PJVA and SEPAC. 
The decision to seek endorsements 
from the other industry associations 
reflects the fact that the Operating 
Procedure is an industry document 
for which CAPL is the custodian, 
rather than only a land document. 

The CAPL web page includes: (i) 
an introduction to the document; 
(ii) the text and annotations; (iii) a 
detailed matrix that outlines signifi-
cant changes relative to the 1990 doc-
ument; (iv) an overview of the 2007 
document; (v) a sample election sheet; 
and (vi) materials on the precedent 
Operation Notice project. 

The CAPL office has reference 
binders available that include the 
2007 CAPL Operating Procedure 
materials and additional associated 
reference materials to facilitate the 
transition to the new document. CAPL 
continues to offer one day courses on 
the document to assist users in the 
transition to use.

An article on the 2007 CAPL Oper-
ating Procedure will be included in 
NEXUS for the next several issues to 
provide an overview of some of the 
major areas of change in the document. 

recovery concept and the material 
changes in Clause 10.07. The second 
article in this series examined the 
“process of the process” by examining 
the material changes in Clauses 10.01-
10.05, 10.09, and 10.11-10.20. The 
third article in this series addressed 
operations on an existing well (Clause 
10.08) and well operations required 
to maintain title (Clause 10.10).

This final article of the series 
addresses the most complex provision 
of the document, the dual use well 
process (Clause 10.06).

Context For Clause 10.06
Clause 10.06 has been included 

to address the issues associated with 
use of a well for multiple purposes 
when P&NG ownership varies-one of 
the major issues associated with the 
Operating Procedure since the mid 
1990s. Given the potential range of 
circumstances in which the Clause 
could potentially apply, the generic 
provision is admittedly more com-
plex than would be the case if a 
provision were being created for a 
particular fact situation.

Two major themes have permeated 
all versions of the Operating Proce-
dure. The first is the need to balance 
the needs of Operators and Non-Oper-
ators. The second is the need to bal-
ance the rights of individual parties 
with those of the parties collectively 
through the inclusion of process con-
trols and enabling mechanisms. 

Understanding these themes and 
their implications enables users to 
see the Operating Procedure as much 
more than a detailed collection of 
requirements and processes — to see 
it instead as an integrated whole in 
which recognizable patterns exist and 
outcomes are predictable.

Two types of process mechanisms 
are included in an Independent Oper-
ations Article for the protection of the 
other Parties-controls on the process 
through which an Independent Oper-
ation may be proposed and conducted 
and the inclusion of consequences for 
non-participation that do not distort 
investment decisions.

The first article in this series 
focused on the consequences of non-
participation by reviewing the cost 

Feature

2007 CAPL 
 Operating ProcedureOperating Procedure
By Jim Maclean
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The most common circumstance in 
which the issue has arisen relates to 
the proposed cost equalization when 
a Party owning a 100% well aban-
doned in its own deeper rights then 
proposes to import it into the Agree-
ment for use for an uphole comple-
tion in the joint lands. 

Parties holding such a well have 
typically requested a cost equalization 
for that use, often based on 100% of the 
costs of a new well to that formation.

Some have challenged the view 
that there be any cost equalization for 
that use, but most have accepted that 
some equalization of incurred cost is 
warranted. However, they have typi-
cally questioned a 100% cost reim-
bursement based on a notional new 
well to that formation. 

They have argued that this would 
provide a subsidization of the deep 
test, with this especially the case as 
the difference in depth between the 
uphole formation and the deep objec-
tive decreases. To illustrate, consider 
the implication of a 100% equaliza-
tion of drilling costs for the shallower 
interval when the deep 100% primary 

specifically in the document, par-
ticularly since the negotiated out-
comes tended to be fairly similar in 
practice. Based on the calls we have 
received over time on this issue, it 
was apparent that most users who 
had to work through this issue had a 
very strong preference that the issue 
be addressed specifically, so that the 
respective rights were clear.

Given conflicting advice and the 
reality that the issues contemplated 
by this Clause were going to occur 
even more frequently in the future, 
we chose to include the Clause. Users 
always remain free to agree to delete 
the Clause or to modify the equaliza-
tion amount in their own Agreements.

The Clause evolved materially over 
the course of the project based on the 
specific feedback that we received, 
with significant changes relative to 
even the last draft distributed widely 
in November, 2006. 

Some Parties may also choose to 
supplement the Clause in the con-
text of their particular circumstance 
to include any additional content 
required in their situation.

target was only 75m deeper than the 
proposed completion target in the 
joint lands. 

The 100% equalization also does 
not recognize that many of the identi-
fied uphole opportunities would, in 
fact, be marginal, salvage type oper-
ations that would never have been 
proposed as the primary objective 
of a new well at the location. It is 
one thing for the drilling owner to 
expend incremental capital for a go 
forward completion after the drilling 
costs were already incurred. A Party 
requested to allocate new capital for 
both drilling costs and completion 
costs faces a fundamentally different 
investment decision. 

Feedback on this provision was 
divided over the course of the proj-
ect. Some preferred that we not 
address this issue in the document 
at all, so that it was always a matter 
of negotiation between the Parties. 
Others had a strong preference that 
the circumstances in which there 
was a right to import a well into 
the Agreement and the associated 
equalization process be addressed 
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The Parties may wish to consider 
trying to negotiate a vertical pooling 
agreement in many circumstances in 
which this Clause may apply.

Subclause 10.06A-Limitations On Use of 
Joint Well For Other Purposes

A Party may not use a joint account 
well for its own purposes in forma-
tions not included in the joint lands, 
unless that other use has been autho-
rized by the other Parties. Put simply, 
this Subclause precludes an Operator 
from using a joint well to conduct a 
minor deepening into its 100% rights 
at its sole expense to obtain a cheap 
evaluation of its own rights.

This reflects the principle that a 
Party should not be able to use joint 
property for its own gain. 

A lthough th is res t r ic t ion i s 
included expressly for the first time 
in this document, lawyers with whom 
I discussed the restriction were of 
the consistent opinion that the prior 
versions of the document did not pro-
vide an Operator with any authority 
to use joint property to conduct its 
own incremental activities outside the 
joint lands without the consent of the 
other owners of the joint property. 

There are two outcomes inherent 
in this Subclause. The first is that the 
Party that wishes to use the well for its 
own purposes would have to negotiate 
this outcome, often through a negoti-
ated cost adjustment. The second is that 
the provision is structured to encourage 
a Party with an attractive deep pros-
pect to drill it outside this Agreement 
and address secondary objectives in 
the joint lands under Subclause 10.06C. 

There may be concerns about the 
integrity of the wellbore or a prospec-
tive formation if the additional activi-
ties proceed on a negotiated basis. Any 
such negotiation should address cost 
allocation issues, production priorities, 
any royalty holiday issues and indem-
nification and liability.

Subclause 10.06B-Use Of Independent Well 
For Formations Not Included In Joint Lands

Although this Subclause is pre-
sented before Subclause 10.06C, it has 
been structured so that Subclause B is 
unlikely to be used often. The consent 

may use the well for another purpose 
without the Non-Participating Parties’ 
consent. There is an immediate finan-
cial consequence if they use this discre-
tion, though. Paragraph B(c) provides 
that the drilling costs and comple-
tion costs included in the Paragraph 
10.07A(e) cost recovery will be reduced 
on the same basis as under Subclause 
10.06C. Any Clause 10.07 cost recovery 
for the joint lands would be reduced 
significantly, a consequence that does 
not depend on a successful completion 
in the other formation. This should be 
considered carefully by a Participat-
ing Party that is requested to consent 
to the use of an independent well for 
another purpose. 

Paragraph B(d) provides that a 
cost recovery for an independent well 
is waived entirely if it is placed on 
production (other than for test pur-
poses) in a formation other than the 
joint lands for more than 30 total 
days unless both portions of the well 
will be produced simultaneously or 
the Parties otherwise agree. This 
authority is not as broad as it first 
appears, though, as issues associated 
with the dual use would need to be 
addressed as part of the consent dia-
logue required under Paragraph B(b) 
for additional activities in a produc-
tive independent well. 

The last portion of the Subclause 
addresses the Operator’s general duties 
about measuring production and a rea-
sonable cost allocation in the dual pro-
ducer situation, a generic reference 
similar to some of the cost allocation 
provisions in the PASC Accounting 
Procedure. (This would apply mostly 
to operating costs and equipping costs, 
as drilling costs are subject to the cost 
allocation in Subclause 10.06C.) Some 
fixed costs may be allocated equally to 
the producing horizons, for example, 
while variable costs might be appor-
tioned based on total recovered vol-
umes (including water). 

It would be prudent for Par-
ties to supplement this provision at 
the time the provision applies with 
documentation that addresses their 
specific expectations. This is particu-
larly important if the cost recovery 
is attained and the well is producing 

mechanisms and cost allocation in the 
Subclause are designed to encourage 
a Party with an attractive deep play 
to negotiate with the other Parties in 
advance or proceed initially on a 100% 
basis for its deep target under Subclause 
C. Subclause B creates negative out-
comes for a Party that misrepresents a 
dual use well as only a shallow well in 
the joint lands. The consent of the other 
Participating Parties is also required for 
other activities in an independent well, 
as it is, in effect, a joint account well 
between the Participating Parties. 

Prior notice of that additional use 
must be provided to the Non-Partici-
pating Parties, so that they can protect 
their rights. This would not necessar-
ily require disclosure of confidential 
information. If, for example, the joint 
lands comprised rights to the base of 
the R formation, it would be sufficient 
for the Participating Parties to notify 
them that they plan to deepen the well 
below the R formation.

The other major restriction in this 
Subclause (Paragraph B(b)) is the 
general prohibition on using the well 
for another purpose if productivity is 
established in any formation of the 
joint lands. It is based on two prin-
ciples-that production from the joint 
lands has the highest priority and the 
need to protect the integrity of the 
wellbore and the formation. (Users 
also need to recall that Paragraph 
B(b) will also be relevant any time 
that Paragraph 10.06B(d) may apply.)

The Non-Par ticipating Par ties 
might waive that outcome. This 
would probably be in conjunction 
with negotiation of an agreement that 
addresses such matters as protections 
respecting production priorities, cost 
allocation methodologies, any royalty 
holiday issues and a clear assumption 
of responsibility for damage to the 
well and prospective formations. This 
obligation may be inconvenient for 
the Participating Parties because of 
the inherent requirement to disclose 
some well information before the 
Non-Participating Parties are entitled 
to it. This would have to be assessed 
against the corresponding benefits. 

If the restriction in Paragraph B(b) 
does not apply, the Participating Parties 
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from both ownership intervals. What, 
for example, are the rights of one 
ownership group to conduct further 
work in the well when the well is still 
productive in the other interval?

Subclause 10.06C-Use Of Well Outside 
Agreement For Operations In Joint Lands

Scope And Notification Require-
ments: The most common applica-
tion of this Subclause would be the 
circumstance in which the joint lands 
are shallower than a deep objective 
held outside of the Agreement. How-
ever, this Subclause accommodates 
the possibility that the joint lands 
may comprise the deeper rights.

The Proposing Party must identify 
the multiple use issue to the Receiv-
ing Parties in its Operation Notice. 
The detailed processes in the Sub-
clause are designed for the situa-
tion in which the Proposing Party 
intends to use the well exclusively 
for the evaluation and exploitation 
of the joint lands. That information 
would supplement the information 
required to be provided in the Opera-
tion Notice for such matters as the 
description, location, timing and cost 
of the proposed operation.

A Proposing Party that intends to 
use the well to produce from both the 
joint lands and other formations (i.e., a 
dual producer) would need to negoti-
ate the basis for that arrangement with 
the other Parties in all cases, as it is 
beyond the scope of this Subclause. 
While the Parties may choose to use 
the provisions of this Subclause as a 
platform for their negotiations, they 
would probably also want to address 
such additional matters as production 
priorities, other cost allocation issues, 
any royalty holiday issues and liability 
and indemnification issues. (See also 
Subclause 10.06F.)

Some companies have attempted to 
avoid addressing this issue by ignor-
ing in the Operation Notice the fact 
that the well was initially drilled to 
evaluate formations not included in 
the joint lands. The Clause creates 
negative outcomes for a Party that 
misrepresents its well.

Equalization Methodology: One 
might try to structure the cost 

allocation in Paragraph C(b) to pre-
scribe specific methods to allocate the 
actual intangible and tangible drilling 
costs between the respective portions 
of the well. The intangible costs, for 
example, might be allocated on the 
basis of the number of drilling days 
for the respective portions of the well 
(excluding days for formation specific 
testing). (See “Allocation of Well Costs 
Between Zones With Different Own-
ership” by Carlos J. Salazar in the 
March/April 1991 edition of the AAPL 
Landmen for an overview of these 
types of cost allocations.) This Sub-
clause uses a more general approach 
similar to that used in Clause 10.05. 
While less prescriptive than that 
noted above, the reference to the dis-
pute resolution Article should miti-
gate the risk that this approach would 
lead to prolonged negotiations.

Subparagraph C(b)(i) requires the 
Proposing Party to provide a reason-
ably detailed, bona fide estimate of 
drilling costs from surface to 15m 
below the deepest target formation 
in the joint lands, with an exception 
if the joint lands are deeper than the 
original target. 

Drilling costs serving both portions 
of the well are then reduced by 50%, 
75% or 90% under Subparagraph C(b)
(ii), depending on when the Operation 
Notice is served relative to the original 
drilling rig release of the well. The 
75% reduction applies after 72 months, 
and a 90% reduction applies after 180 
months. The Parties will sometimes 
negotiate different percentages when 
they initially prepare the Agreement or 
at the time the provision applies, hav-
ing regard to the circumstances and 
the ongoing relationship between the 
Parties. The reduced amount would 
then be the drilling costs used in the 
equalization or cost recovery, as appli-
cable. Other Parties concerned about 
the importation of an older well might 
choose to modify the Subclause so that 
a well rig released more than X months 
previously may only be imported into 
the Joint Lands under this Subclause 
with the consent of all of the Parties.

The problems with use of a 100% 
cost equalization are clear in an exam-
ple in which: (a) A drills a $800K well 

http://conted.mtroyal.ca/oil
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that is not successful in its 100% T for-
mation; (b) it then proposes an uphole 
completion in the jointly held S for-
mation 150m shallower; and (c) the 
drilling costs for a new well to the S 
formation would be $700K. A 100% 
cost equalization would, in effect, 
potentially provide A with an evalua-
tion of its primary objective of the T 
formation for an incremental $100K of 
gross drilling costs, plus the formation 
specific testing costs. 

The 50% reduction was recom-
mended in the AAPL article above, and 
has typically been used in negotiated 
resolutions of this issue. The linkage of 
the percentage reduction to the original 
rig release date reflects the increased 
risks for well integrity and environ-
mental concerns over time. A different 
threshold might be negotiated at the 
time, particularly if more than one for-
mation of the joint lands will be tested.

The Receiving Parties are deemed 
to agree to the proposed Subpara-
graph C(b)(i) calculation, unless a Party 
objects, by notice. A Party must typi-
cally serve any such objection within 10 
business days after receipt of the Opera-
tion Notice (5 business days if a Para-
graph 10.02B(c) 7 business day election 
applies because a rig is then on location 
for prior work). Any such notice must 
include in reasonable detail the basis 
for the objection and a proposed alter-
native. The allocation under Subpara-
graph C(b)(i) (but not the Subparagraph 
C(b)(ii) percentage reduction) can be 
referred to Article 21.00 for resolution if 
the Parties are unable to agree. 

Deepening 100% Well To Joint 
Lands: The Subparagraph C(b)(ii) 
adjustment only applies to costs serv-
ing both portions of the well. 

Suppose that the well was origi-
nally drilled to evaluate the shallow 
100% D formation and the Proposing 
Party now wants to deepen it to the 
jointly held J formation. The adjust-
ment would only be for the costs from 
surface to just below the D formation. 
The drilling costs between that depth 
and the J formation would not be 
subject to the equalization process 
(and would be included in the AFE 
on a 100% basis), as those additional 
drilling costs are an integral part of 

Agreement if it cannot comply with 
the requirements in the Clause or it is 
unwilling to comply with them.

Response Period If Rig Already 
On Location: The 7 business day 
response under Paragraph 10.02B(c) 
may seem long if the rig is already on 
location for prior work on the well. 
This is designed to reinforce to the 
Proposing Party the potential ben-
efit of alerting the other Parties to a 
potential Subclause 10.06C operation 
when the well is being drilled.

Equalization For Existing Equip-
ment: Most of the wells to which Sub-
clause C applies will be new wells, 
in circumstances in which the well 
is unsuccessful in the deeper rights. 
However, the Subclause might also 
apply to an existing well with an exist-
ing wellhead and surface installations. 

Paragraph C(d) addresses that 
equipment. It basically sees the net 
salvage value of that equipment used 
as the equalization value, as calculated 
under the Accounting Procedure. This 
amount would be included as operat-
ing costs under Paragraph 10.07A(b) if 
a Clause 10.07 cost recovery applied to 
the well after receipt of the elections 
from the Receiving Parties.

Subclause 10.06D-Limited 
Representations About Well Drilled 
Outside Agreement

A Party makes minimal represen-
tations about a well it proposes to use 
for the joint lands under Subclause C. 

Paragraphs D(a) and (b) are an 
abbreviated form of the typical 
“Compliance with Agreements” and 
“Lawsuits and Claims” type represen-
tations used under sale agreements. 
Paragraphs D(c) and (d) are largely 
based on the Transferor’s “Condition 
of Wells” and “Environmental Mat-
ters” representations in the CAPL 
Property Transfer Procedure. The lat-
ter basically provides that there is no 
outstanding notice issued under the 
Regulations pertaining to HSE, and a 
Proposing Party could not make this 
representation if there were outstand-
ing work required to satisfy a directive 
issued under the Regulations. Parties 
assessing participation might consider 
reviewing the well file, and possibly 

the proposed deepening operation 
to evaluate the J formation. (See Sub-
paragraph C(b)(iv).)

Requirement To Deliver Drilling 
Information For Equalization Interval: 
Paragraph C(c) enables the Receiving 
Parties to defer their election until 
receipt of the drilling information 
(including logs) for the interval to 
which the cost equalization pertains, 
insofar as that information is not 
already in the public domain. This is 
a major benefit to the Receiving Par-
ties, as it can alter their assessment of 
the risk of the operation significantly. 
It is also admittedly inconsistent with 

the manner in which information is 
handled under Clause 10.08. 

Access to the information was 
included to mitigate the risk that the 
Proposing Party’s primary motivation 
for an operation in the joint lands is a 
cash reimbursement to offset some of 
the costs associated with the unsuc-
cessful evaluation of its original pri-
mary objective.

A Party drilling a well to which 
this Subclause may apply needs to be 
aware of the obligation to provide this 
information if there are other owners 
in the well that are not Parties. The 
entire arrangement is ultimately a 
negotiation outside the scope of the 

Understanding these 
themes and their 
implications enables 
users to see the 
Operating Procedure 
as much more than 
a detailed collection 
of requirements and 
processes — to see it 
instead as an integrated 
whole in which 
recognizable patterns 
exist and outcomes are 
predictable.
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Parties. This outcome is similar to the 
approach in Clause 9.04.

Subclause 10.06F-Well Acquired For Use 
In Joint Lands

Principle: Parties will often have 
the opportunity to acquire another 
well to be used to exploit only for-
mations included in the joint lands. 
The foundation of this Subclause 
is the principle that a Party that 
acquires such a well from one or 
more third parties on a bona fide 
basis must allow the other Parties 

to participate in that acquisition on 
an “at cost” basis as part of the pro-
posed operation. 

This requires the acquiring Party 
to identify the basis for the acquisi-
tion in its Operation Notice for that 
operation. Any Party participating in 
that acquisition must, in turn, assume 
its participating interest share of the 
corresponding rights and obligations 
associated with that acquisition. 

The Subclause is structured on 
the premise that a Party will initiate 
the process in an Operation Notice. 

visit the wellsite to assess the well’s 
condition and its suitability for use.

A Party that determines that the 
representations are inaccurate would 
probably try to obtain injunctive relief 
through the courts if the concern was 
significant and it was apparent from 
discussions with the Proposing Party 
that the Parties were not going to be 
able to resolve the issue.

Parties will often prefer to sup-
plement this Clause with their own 
conveyance agreement in practice. 
This would address the Proposing 
Party’s representations or the expec-
tations for conveyance documentation 
in more detail, and perhaps address 
such other items as any applicable 
GST. They remain free to supplement 
these provisions in their Agreements 
or on a customized basis at the time 
in the context of their situation.

Subclause 10.06E-Abandonment Of Well 
Serving Joint Lands And Other Lands

The ownership of the well and 
the ultimate responsibility for aban-
donment should be negotiated if the 
well will be produced concurrently 
from both portions of the well. Oth-
erwise, the ownership of the well 
and the abandonment obligations 
will generally be shared by the Par-
ticipating Parties. 

This general rule is subject to two 
important qualifications. 

The first is that the Proposing 
Party is to assume responsibility for 
abandoning that portion of the well-
bore that is of no relevance to the 
proposed operation (i.e., rights below 
the uphole formation of the joint 
lands in which the well is being com-
pleted, if a deep 100% well is being 
imported into the Agreement). 

The second is for the situation in 
which the wellbore is to be aban-
doned within 6 months after expiry 
of the response period to the Opera-
tion Notice. Subject to the qualifica-
tion above, abandonment costs in that 
case would be allocated to the respec-
tive portions of the well on the same 
basis as drilling costs under Sub-
clause 10.06C, with additional costs 
resulting from the operation in the 
joint lands borne by the Participating 
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However, the preferred approach would 
be to discuss any such acquisition in its 
early stages, so that the Parties could 
collectively determine the best way to 
conduct their environmental and tech-
nical due diligence for the well.

A Receiving Party may also acquire 
a working interest in the well indi-
rectly through the cost recovery pro-
cess. The consideration paid for the 
well (calculated on 100% ownership) 
will be included as drilling costs for 
the purpose of the Subclause 10.07A 
cost recovery if there is at least one 
Non-Participating Party with respect 
to the associated Operation Notice. 
In practice, though, many of these 
wells would be acquired for just $1 
and the assumption of the abandon-
ment responsibility.

An allocation mechanism like that 
in the Clause 24.01 ROFR process 
applies if the well is acquired in a 
large deal or on a non-cash basis. 

The protections in Subclauses 
10.06D and E apply, mutatis mutandis, 
to any wellbore being imported into 
the Agreement under Subclause F.

long in the 1990 document to being 16 
pages long in the 2007 document. 

This evolution has been inf lu-
enced by a number of factors, includ-
ing: (i) the nature of the concerns 
that have been raised about the 
Operating Procedure since the early 
1990s; (ii) the greatly increased fre-
quency of Independent Operations 
since the mid-1990s and the resul-
tant insights that were obtained; (iii) 
the increased stratification of land 
holdings; (iv) the increased focus on 
surface facilities initiated in the 1990 
document; (v) the evolving com-
plexity of our business; and (vi) the 
application of the Operating Proce-
dure to a very broad range of operat-
ing areas and activities. 

The challenge in optimizing the 
Article becomes even more apparent 
when one realizes that the provision is 
actually only used if there is a poten-
tial misalignment between the Parties. 

There is an inherent level of com-
plexity in any modern Independent 
Operations Article. This was the case 

As was the case under Subclause 
10.06C, a Proposing Party that intends 
to use the well to produce from both 
the joint lands and other formations 
(i.e., a dual producer) would need to 
negotiate the basis for that arrangement 
with the other Parties in all cases, as it 
is beyond the scope of this Subclause.  

If At First You Don’t Succeed…
This is the fourth and final arti-

cle in this series of articles on the 
Independent Operations Article of 
the 2007 Operating Procedure. That 
this topic warranted a four part series 
reinforces the fact that Article 10.00 is 
undoubtedly the most complex mod-
ule of the Operating Procedure. The 
modifications to the Article in this 
version of the document added sig-
nificantly to the breadth and depth of 
coverage relative to prior versions of 
the document. 

The Independent Operations Article 
has evolved from being 3 pages long 
in the 1971 document, 4 pages long 
in the 1974 document, 7 pages long 
in the 1981 document and 9 pages continued on page 18

Boreal Land Services Ltd
Is a full service land & regulatory consulting company comprised of 
highly knowledgeable professionals & support staff. Since inception 
in 1992, Boreal Land has provided comprehensive land services to 
their clients & prides itself on an exceptional reputation. Visit 
www.borealland.ca for information on their full service specialties:

• Oil Sands Exploration

• Conventional Oil & Gas

• Freehold Acquisitions

• First Nation Consultation 

• EFR’s (Environmental Field Reports)

• AOA’s (Area Operating Agreements)

• CPP’s (Caribou Protection Plans) 

• Acquisition of all 3rd party agreements 

• Completed client, fi eld & audit land packages

Boreal Land Services Ltd. | 780 417.4678 | www.borealland.ca
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Farmouts. Sales.  
Opportunities.

PNG Exchange is a web-based service for landmen and 
oil and gas professionals looking to acquire or dispose of 
properties. PNG Exchange benefits companies by allowing 
users to customize their property postings, while reaching the  
maximum number of interested parties in the marketplace.

With over 200 properties already posted, it is the quickest 
and most cost-effective way for disposing and acquiring 
parties to connect. Check us out today.

Find out more by contacting Christian Lindved-Jensen at
403 462 8057 or christian.lindved@pngexchange.com.
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W
ith a new year, comes 
a new Board for 
CAPLA. Here’s a look 
at the incoming and 
outgoing members of 

the CAPLA Board of Directors for 2009.

Incoming Directors
Bente Nelson, Cindy Ganong, Marion 
Leonardo, Melanie Storey 

Bente Nelson 
Team Lead, Surface Land 
Asset Management, EnCana

With over 35 years of progres-
sive industry experience, Bente 
Nelson brings to CAPLA a unique 
talent for creative and strategic 
thinking. She is well recognized 
as a principle-based leader who 

has successfully lead high perform-
ing teams through significant and 
often complex company and industry 
changes. Bente has a successful track 
record in executing results based on a 
strong understanding of stakeholder and 
business requirements. Bente believes it 
is essential to understand and align to 
where our industry is heading in the 
future while meeting the current busi-
ness requirements of today. She would 
like to see the development of a new 
strategic plan to successfully move the 
association forward. Working alongside 
Board members, with a strong focus on 
achieving results, Bente looks forward 
to facing the financial and strategic chal-
lenges of the association head on.

Cindy Ganong
Independent Land Consultant

Wanting to bring a voice from 
the membership to the Board, 
Cindy Ganong looks forward to 
serving the interests of individu-
als and organizations involved in 
petroleum land administration. 

strong commitment to the financial 
stability of the association, focus-
ing on what CAPLA does well, and 
meeting the needs of the member-
ship. She looks forward to working 
with the new CAPLA Board and with 
Cathy Miller to ensure the long-term 
stability of the association. Being in 
the industry for 30 years, Melanie 
has had various experiences in small 
and large companies in individual 
and management roles. Melanie has 
been a member of CAPLA since its 
inception and has served on various 
committees over the years includ-
ing Education, Conference, and 
Mentoring, as well as six years on 
the CAPLA Board.

Outgoing Directors
Brandy K. Brhelle, Jeff Bryksa (no pro-
file available), Gordon Dainard 

Brandy K. Brhelle 
Talisman Energy Inc. 
Coordinator Stakeholder 
Relations

Upon completing the Career 
College and taking an Oil & Gas 
Terminologies Course, Brandy 
Brhelle knew that a career in 
surface land was where she wanted 
to be. Since 2002, she has been both 
a member and volunteer on the 
Membership Services Committee. 
From 2005 to 2007, Brandy served 
as the Membership Services Director 
for CAPLA and then from 2007 to 
2009, she was the Education Director. 
In 2005, she started with her cur-
rent employer, Talisman Energy 
Inc. in the Stakeholder Relations 
Department. Currently enrolled in 
the Environmental Management pro-
gram at University of Calgary, Brandy 
looks forward to growing alongside 
the association. 

As an independent land consul-
tant who started in oil and gas land 
in 1989, and an active member of the 
association since 1994, she has served 
on several committees including 
Chair of Conferences and a member 
of the Special Events and Mentoring 
Committees. Cindy considers it a chal-
lenge and a privilege to be a part of 
the Board at this time in its history. 
With a solid base to build on, she feels 
the association is moving in the right 
direction with an emphasis on educa-
tion and events. 

Marion Leonardo 
Team Lead, Land Analysts 
ConocoPhillips Canada
(No photo available).

The magnitude of the commitment 
of serving on the Board weighed heav-
ily on the mind of Marion Leonardo. 
Having thought long and hard before 
submitting her name to serve, Marion 
is excited about the prospect of grow-
ing from this opportunity. After 20 
years with the Alberta Department 
of Energy, she joined the Oil & Gas 
industry in 2006, and also started with 
the CAPLA Education Committee, serv-
ing as a facilitator until 2008 when 
she became the Chair of the Relations 
Committee. For the last three years, 
Marion has served as an instruc-
tor at SAIT, where she instructs the 
Introduction to Land course which is 
part of the Petroleum Land Certificate 
program. Marion understands that eco-
nomic times have affected the associa-
tion and she anticipates a strong Board 
that will meet membership needs.

 Melanie Storey 
Sr. Business Systems Analyst 
Penn West Energy

With six previous years as CAPLA 
Treasurer, Melanie brings with her a 
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in the 1990 document. It is also the case in the corre-
sponding provisions of the 2002 AIPN international prec-
edent, in the 2000 AAPL deep water offshore model and 
every Canadian frontier JOA that I have reviewed over 
time in other assignments. 

As much as we all like simplicity, commercial require-
ments dictate that modern agreements have a strong 
emphasis on clarity in process and fairness in outcomes.

We have applied our collective experiences with prior 
versions of the document to try to optimize the Indepen-
dent Operations Article of the 2007 document. 

Our only certainty about how well these provisions will ulti-
mately serve our industry is that further opportunities to improve 
the Article will undoubtedly become apparent in due course.

And then we try again...  

Gordon Dainard
In 2007, after working 35 years in various 

asset management positions at EnCana and 
PanCanadian, Gordon Dainard retired. It was 
then that he turned his focus to CAPLA as 
President. He also held various volunteer posi-
tions with CAPLA from 2004 to 2009. The proj-
ect he is most proud of during his term on the 
Board is the Board implementing a five-year 

plan for the transition of CAPLA to a Governance Board. 
He is equally proud of the Board hiring Cathy Miller as 
CAPLA’s first CEO and the transition that came with that 
introduction. Through his tenure, Gordon shared a com-
mon vision with the Board and is proud of its history 
and he anticipates a bright future.  

Operating Procedure  continued from page 16 
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BRITT LAND SERVICES is proud to announce that we have expanded our services
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www.encana.com 
We build confidence in our industry.
One professional at a time.

EnCana Corp. is a leading North American 
unconventional natural gas and integrated oil company 
which produces the energy that communities use 
across Canada and the United States. By partnering 
with our employees, community organizations and 
other businesses, we contribute to the strength and 
sustainability of the communities where we operate.

EnCana also strives to make a difference for our 
colleagues in the oil and gas industry by supporting 
organizations such as the Canadian Association of 
Petroleum Land Administration (CAPLA). We know 
personal success translates to business success and we 
support:

•  Enhancing individual skill development and 
technical expertise

•  Access to the latest industry information, and 

•  Access to educational resources and tools 

Precision Geomatics Inc. is a leading Land Surveying 
firm providing professional Geomatics services to the 
Energy, Construction, Telecommunications and Land 
Development Industries. At Precision we pride ourselves 
on the value that we bring to our clients. Strategic 
placement of both office and field resources throughout 
Alberta and Saskatchewan, state of the art technologies 
and proven processes are just a few of the ways that we 
are able to provide cost-effective solutions to our clients 
unique situations. When you become a client of Precision 
Geomatics Inc. you will receive the same superior service 
that all of our valued clients have come to expect.

Precision Geomatics Inc. was proud to be title 
sponsor of the CAPLA/IRWA/CAPL 2009 Pre Stampede 
Event. We were pleased to give back to the industry 
and partner with 3 great organizations.

Xerox Global Services  - We can help you reduce 
hidden costs and inefficiencies

Xerox Global Services provides an onsite 
outsourcing service which includes reception, mail and 
courier, records management, graphic design, drafting/ 
mapping services, fleet, and document management 
and imaging.  Our partnership with your business 
enables your company to grow in areas that are core to 
your business success by giving you options that have 
been successfully proven all over the world.  

By using tools like Lean Six Sigma, Xerox can help 
streamline and optimize the efficiency in which you 
manage your daily operation.  Our commitment to 
sustainability makes Xerox a leader in the document 
management.  

Xerox was proud to be a sponsor of the CAPLA 
Leadership Summit in May 2009.  We support the land 
professionals of Calgary and were excited to be a part 
of this informative event, and to have the opportunity 
to present Xerox as a solution to your office services 
and document management needs.

For more information please contact Matthew 
Bower at 403-260-8831 or matthew.bower@xerox.com

Canada Brokerlink Inc. has partnered with 
The Canadian Association of Petroleum Land 
Administrators (CAPLA) to bring all members an 
exclusive auto and property insurance offer.  

As one of the country’s leading insurance 
brokerages, we invite you to experience Canada 
Brokerlink’s “Insurance. In Person” service 
commitment, and take advantage of additional 
discounts available to CAPLA members.

Canada Brokerlink and CAPLA: working together to 
save you on your home and auto insurance costs.   

Call Canada Brokerlink today at 403-444-5700 for 
your free, no obligation quote.  

Canada Brokerlink was proud to be a sponsor of 
the CAPLA 15th Anniversary Celebration.  The two 
organizations have developed a great partnership and 
we are pleased to be able to offer CAPLA members 
exclusive insurance benefits.


