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CAPLA CALendAr

Venues for the CAPLA courses are sponsored by companies who support our Adopt-a-Course program. We would like 

to thank our ongoing sponsors in this program. Without you we wouldn’t be able to offer these great courses. If you or 

your company would like to be a part of or obtain more information on the Adopt-a-Course program, please contact  

matt@caplacanada.org for program details.

CAPLA 2013 Course CALendAr 
Please continue to watch the website and ebulletins for updates.

Date Time Course Name
Mar 21 8:30am - 4:30pm Administration of Freehold Mineral rights

Apr 16 8:30am - 12:00pm notice of Assignment - Advance

Apr 16 8:30am - 4:30pm directive-56 northern Alberta Course

Apr 23 8:30am - 4:30pm reading survey Plans

Apr 24 8:30am - 12:30pm Third Party Agreements

May 8 8:30am - 4:30pm oil & Gas essentials - Calgary Canmore Field Trip

June 7 8:30am - 4:30pm Business and Contract Law

June 11 8:30am - 4:30pm A & d

June 18 8:30am - 12:00pm Introduction to Land

CAPLA 2013 evenTs CALendAr 
For a full events list, please check the CAPLA web page.

Wednesdays Our Toastmasters Club meets every Wednesday at Eighth Avenue Place

Mar 26 A Taste of europe

Apr 3 networking Lunch

Apr 16 P&nG Tenure Information exchange

May 1 networking Lunch

May 2 CAPLA AGM and Awards Luncheon

May 9 Leadership Breakfast - Gary Lepine - Building Trust within Teams

May 15-16 CAPLA Conference

May 22 Lunch ‘n Learn - don Thompson - executive Advisor, sustainability and oil sands outreach

Jun 5 networking Lunch

Jun 18 Lunch ‘n Learn - Jim MacLean - so You Think You Can Lead 

Jun 20 Pre–stampede Party

mailto:
http://www.caplacanada.org/calendar.aspx?id=315
http://www.caplacanada.org/calendar.aspx?id=311
http://www.caplacanada.org/calendar.aspx?id=345&event=Y
http://www.caplacanada.org/calendar.aspx?id=316
http://www.caplacanada.org/calendar.aspx?id=317
http://www.caplacanada.org/calendar.aspx?id=346
http://www.caplacanada.org/calendar.aspx?id=312
http://www.caplacanada.org/calendar.aspx?id=313
http://www.caplacanada.org/calendar.aspx?id=314
http://www.caplacanada.org/calendar.aspx?id=329
http://www.caplacanada.org/calendar.aspx?id=321
http://www.caplacanada.org/calendar.aspx?id=297&event=Y
http://www.caplacanada.org/calendar.aspx?id=321
http://www.caplacanada.org/calendar.aspx?id=298
http://www.caplacanada.org/calendar.aspx?id=325
http://www.caplacanada.org/calendar.aspx?id=330
http://www.caplacanada.org/calendar.aspx?id=327
http://www.caplacanada.org/calendar.aspx?id=323
http://www.caplacanada.org/calendar.aspx?id=328
http://www.caplacanada.org/calendar.aspx?id=331
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CAPLA:  New Vision Brings 
New Opportunities
by Bente Nelson and Cathy Miller

In the 2012 year-end edition of NEXUS, we reflected on 

some of our significant successes in partnership with our 

dedicated volunteers.  We also took the opportunity to 

share a ‘sneak peek’ of CAPLA’s exciting new vision.

We are recognized as the leading Canadian professional 

association for land administration, analysis and land asset 

management in the energy sector.

Over the past two years, the Board of Directors and CEO 

Cathy Miller have been working hard to engage general 

membership; members who hold leader/supervisory 

positions or responsibilities; CAPLA’s advisory council as 

well as government and other industry leaders to obtain 

input in the review and development of CAPLA’s new vision.

We believe that our new vision now more accurately represents 

our members today and into the future. This new vision still 

reflects the importance of administration, but also recognizes 

the extensive variety of the roles and responsibilities in 

land asset management. Our profession is demanding and 

constantly changing. We believe this new vision will broaden 

CAPLA’s ability to provide new opportunities for all of our 

members in either building our skills and knowledge or 

providing opportunities for members that will help to lift the 

profile of our profession and the value we bring to industry.

BOARD GOVERNANCE RESPONSIBILITIES IN THE 
EXECUTION OF CAPLA’S VISON:

CAPLA has experienced tremendous growth and 

development. The Board of Directors are always working 

on governance responsibilities and we are continuously 

reviewing how best to execute our significant legal, financial 

and fiduciary responsibilities to serve our membership.

As part of that work, we are currently developing clear 

roles and responsibilities for all of the board positions 

and those of CAPLA’s CEO.  While we are still working 

on developing and approving these, we thought it would 

be beneficial for members to understand the distinction of 

high-level responsibilities between CAPLA’s President of 

the Board of Directors and Cathy Miller’s role as CEO.

PRESIDENT, BOARD OF DIRECTORS GOVERNANCE 
RESPONSIBILITIES

The Board of Directors (including President) is responsible 

for providing stewardship and oversight of the CAPLA 

organization.  Key responsibilities include:

 •  Review and approval of organizational structure and 

controls;

 •  Review and approval of business objectives, 

strategies and plans;

 •  Monitoring performance against business objectives, 

strategies and plans;

 •  Developing, reviewing and approving sound 

corporate governance policies, and appropriate 

financial and legal controls in place;

 •  Provide oversight and guidance, as required, to CEO;

 •  Review, update and validate the organizations vision, 

mission and strategic plan; and

 • Annual budget approval and oversight.

Specific presidential responsibilities in addition to above:

 • Is a signing authority;

 •  Development and execution of annual board objectives;

 •  Chairs Executive HR Committee responsible for CEO 

performance management;

 •  Chairs board of directors meetings and special 
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membership meetings (i.e. Annual General/Awards); 

and

 •  Serves as ex-officio member of all operational 

committees under CEO.

CHIEF EXECTIVE OFFICER (CEO) OPERATIONAL 
RESPONSIBILITIES

It is the CEO’s responsibility to manage the infrastructure of 

the organization in a manner that allows the organization 

to realize its strategic goals.

 •  Provides the board with the organizational information 

it needs for its governance responsibilities;

 •  Provides leadership and directs the creation of 

strategic, tactical, and financial plans in line with the 

agreed vision and strategic plan;

 •  Ensures that a related annual budget is prepared for 

and presented to the Board of Directors;

 •  Directs and executes all activities of the association 

either directly or through delegated authority;

 •  Oversees all operating committees and the day-to-

day operations of the organization;

 •  Develops the detail work plans including goals, 

organizational development, liaison to the public, 

government, affiliated organizations, and other 

stakeholders; develops member services and member 

development; the development of the association’s staff;

 •  Ensures that the relationships between the 

organization and its stakeholders are open and co-

operative;

 • Manages human resources of the organization; and

 • Manages the financial and physical resources.

With roles and responsibilities being defined, the Board 

of Directors have become less involved in the day to day 

operations and have moved into the role of providing oversight 

and guidance to our CEO, Cathy Miller to ensure her continued 

success with her operational responsibilities.   It is our hope 

that the board work has been seamless with little to minimal 

impacts to our committees, volunteers and general members.

SO WHAT DOES ALL OF THIS MEAN TO YOU AS MEMBERS?

Engagement needs of CAPLA?

You can see from the CEO’s operational roles and 

responsibilities outlined above, that the CAPLA engagement 

model for members is primarily through Cathy Miller or 

the office.  For the most part, this just means ‘business 

as usual’ as Cathy and the office have already been fully 

engaged directly with existing committees, volunteers and 

COMPREHENSIVE LAND SERVICES Never mind the box - 
We think outside the    
     building.

ACCESS MADE EASY.

LandSolutions offers world-class expertise, local knowledge, and the full range of land acquisition and 
management, public consultation, and environmental planning services to meet all of your land needs. Whether 
large or small, surface or mineral, complex or simple, our network of field offices staffed with experienced 
landmen and land administrators bring in-depth knowledge and established landowner relationships to your 
project. Land access isn’t easy, but that is why our clients choose us. Let us show you the way.
Call 1-866-834-0008 to learn more about our services and book a complimentary consultation. WWW.LANDSOLUTIONS.CA
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members.  If you have an idea for a new initiative – please 

contact Cathy or the office; who will work with you to 

review and flush out the opportunity for our members.

While Cathy is your primary contact, the Board of Directors will 

always have an open door policy for our members.  Please feel 

free to contact any of us directly with questions or concerns.

CAPLA Sustainability

Last year at this time, we reported on our strategic plan 

and our significant successes in our financial stability; 

skyrocketing certification numbers; increased memberships 

and strengthening volunteer involvement.

CAPLA has its house in order – we have: a strong Board 

of Directors focused on effective governance to ensure 

vision, strategies and all fiduciary responsibilities, by-

laws, policies and financial controls are in place and 

consistently reviewed; a CEO in place who has 30 years 

of experience in managing a nonprofit organization 

with increasing industry knowledge; office staff who are 

committed to our short-term and long-term success; a new 

CAPLA vision; and most importantly, our highly-skilled 

and knowledgeable professional volunteers sitting on or 

co-chairing our important committees that now have clear 

Terms of References, and budget allocation.

New Opportunities for CAPLA members:

CAPLA is in a very strong position to continue building 

on our significant successes to date.  Here are some of the 

opportunities that both the Board of Directors and Cathy 

Miller, CEO will be focused on over the next couple of years:

 

•  Continue to elevate the profile of our land professionals:

  o  Both the Board of Directors and the CEO/office 

will be working on objectives that will continue 

to enhance/raise the profile of land administration, 

analysis, asset management and the value and 

professionalism that our members bring to their 

corporations.

  o  CAPLA will be providing more education and 

development opportunities aimed at ethics, 

professionalism and a broader understanding of 

the oil business.

 • Government relations:

  o  The CEO will be focusing on the continued 

development of operational government 

committees that best support membership and 

government engagement needs.

 • CAPLA Member Survey in 2013:

  o  We will conduct a member survey and report 

findings to the board and to the membership.  

The board will use the findings to develop 

recommendations and objectives to continue to 

improve the benefits our organization provides to 

members.

 • CAPLA/CAPL:

  o  An initiative and commitment from the presidents 

and board of directors of both CAPLA and CAPL is 

to develop effective lines of communication, and 

work on identifying joint opportunities that benefit 

the members of both has begun.

 •  Board of Directors to review, develop, approve and 

implement a board structure that 

supports our significant legal, 

financial oversight, fiduciary and 

strategic responsibilities.

We look forward to creating 

and sustaining our exciting 

future together with you our 

members!!  We also look forward 

to celebrating our 20th year as a 

professional organization with 

you in the latter part of 2013; and 

will be sharing more on all of the 

celebrations being planned in 

our next article in NEXUS.   n



7NEXUS – March 2013

Should I Put My Children on Title to My 
Bank Account or Home?
by Geraldine Hampton

Be careful before you start putting your children on 

title to your assets – especially if they are going through 

bankruptcy or divorce. Take the recent case of Eng Re 

(217 A.C.W.S. (3d) 273), where a mother put one of her four 

children on title to her bank account and her home when 

that child was 21. Years later, that child filed for bankruptcy 

and did not disclose any interest in the bank account or the 

property. The bankruptcy trustee took steps to realize on 

the joint assets.

The mother filed a proof of claim and submitted to the 

court that the bankrupt son was holding those joint assets 

in trust for her – that she did not intend to gift them to her 

son. The court reviewed the evidence of how the assets 

were managed; who contributed money to the property 

and the bank account, who paid the expenses for the 

property, and who made the deposits and withdrawals 

from the bank account.

Fortunately for this family, the bankruptcy trustee was not 

able to rebut the presumption 

of resulting trust in favour of 

the mother. This family did, 

however, have to pay lawyer 

fees and court fees to determine 

who owned what assets. You 

can understand that being 

served an attachment order by 

a bankruptcy trustee as well as 

going to court is stressful.

Instead of putting your children 

on title to your assets, you can 

ensure that your children can 

manage your property on your 

behalf through your Enduring 

Power of Attorney. You can also 

ensure that your intent for gifting to your children is done 

through your will. Having these documents in place lets 

you enforce your intent and keep your family safe.

The content of this article is strictly for information purposes only 

and is not legal advice. No obligation, responsibility or liability 

will be incurred by Estate Options, estate lawyers or any of its 

shareholders, officers, directors, employees, contractors or agents 

for any loss or damage, whether incidental, special, direct or 

indirect, consequential, punitive, exemplary general or for lost 

profits in connection with, caused by or arising from any delays, 

inaccuracies, errors or omissions in or infringement by, or from 

any use of, or reliance on, information available in this article, 

the links to other sites contained in this presentation or any 

information available on such sites. The recipient is permitted to 

view and publish this material and thereby accepts this disclaimer 

and copyright.   n
(Geraldine Hampton is an estate lawyer with Estate Options. 
She can be contacted at 403-483-2020 or through the website 
estateoptions.ca)

ArtiCLe

Since 1986, Pinnacle Consulting Services has supported the Oil & Gas industry with the placement of 
over 400 professional consultants in:

• Contract Analysis • Acquisitions and Divestiture
• Mineral Land • Land Negotiations
• Surface Land • Data / System Entry 
• Joint Venture Agreements • Administrative Assistance 

in your Land Department. We will source the right talent to meet the needs of our clients.

If you are considering becoming a consultant, or you are in search of consultants for your upcoming 
project or land department, please contact Pinnacle Consulting today!

www.pinnacleconsulting.ca

Same great company, 
Same great service,

Brand new look!

http://www.estateoptions.ca
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Day In The Life
by Sheena Myers, Surface Land Administrator & Interim Land Agent and John Santos, Petroleum Human Resources Council

The Petroleum Human 

Resource Council of 

Canada is a key solution 

provider in ensuring 

Canada’s petroleum 

industry meets its short 

and long-term human 

resource goals. It is 

supported by 11 national 

and regional oil and gas 

industry organizations.

The Council’s two main 

products are its labour 

market research and the 

website www.careersinoilandgas.com, which provides 

resources for people looking to work in Canada’s oil and 

gas industry. One of these resources is the “Day in the Life” 

article series, which interviews people currently working 

in the industry, so job seekers know what a typical day for 

them in the industry could look like. Sheena Myer’s profile 

along with other “Day in the Life” profiles are available on 

the website, along with other resources like occupational 

summaries, information about the industry, an interactive 

career choice quiz and more.

sheenA MYers, surFACe LAnd AdMInIsTrATor 
& InTerIM LAnd AGenT

Company: Encana Corporation 

Location: Calgary, Alberta 

education:  SAIT; Petroleum Land Administration 

Certificate

  Olds College: Land Agent Certificate

  JIBC: Foundations of Collaborative Conflict 

Resolution & Negotiation Skills

After completing her Petroleum Land Administration 

certificate from SAIT in 2007 with no job offer in sight, 

Sheena Myers considered giving up on her career in the oil 

and gas industry. As fate would have it, Sheena received 

a call three months after her interview with Encana that 

changed everything for the junior administrator. And the 

rest, as they say, is history.

Sheena’s first foray into the energy industry was working 

as an Acquisitions and Divestiture Administrator on 

Encana’s Surface Land team. She admits now that, when 

she first accepted the job, she wasn’t even sure what an 

A&D Administrator was supposed to do. Five years later, 

Sheena is adept in combing through files and managing 

start–to-finish due diligence on assets that the company 

may be selling or acquiring. Sheena works with internal 

stakeholders including mineral land, legal groups, 

corporate groups, and key surface land groups in order to 

manage projects effectively and meet closing dates.

Her first board room meeting left Sheena feeling intimidated, 

clearly indicating that she needed to refine her public speaking 

and leadership skills. After joining Toastmasters, Sheena’s 

confidence grew and she discovered that she was skilled at 

creating strong working relationships with external contacts, 

resulting in faster turnaround times on closing deals. Sheena 

enjoyed dealing with people and building relationships so 

much that she started to look for a role that aligned with 

her goal of interacting more with key stakeholders and 

landowners in the communities where Encana works.

In 2010, Sheena transitioned to a specialized group 

within Encana’s surface land team, supporting sensitive 

projects where interested parties have concerns regarding 

a proposed project on or near their lands. In many 

instances, reaching resolution requires her participation 

in ERCB Appropriate Dispute Resolution conferences 

(ADR), ERCB Public Hearings, Surface Rights Board (SRB) 

Dispute Resolution Conferences (DRC), Mediations, and 

SRB Public Hearings.

While each new opportunity brings its own set of 

challenges, Sheena takes pride in knowing that she 

contributes to creating and building trust between 

landowners and Encana. “When negotiations start, each 

side can be miles apart,” says Sheena. ”However, when you 

truly listen to the concerns, there’s almost an immediate 

shift. No matter how long and how hard you had to work 

ArtiCLe

http://www.careersinoilandgas.com
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to reach that resolution, it’s worth it when our stakeholders 

feel respected and involved in the process.”

My Typical Day Looks Like This:

I am an early riser and my job gives me the flexibility to start 

early and be home for dinner; days involving field work 

sometimes means a longer day than usual. A typical day 

involves continuous communication on projects, project 

management, and problem solving.

I could spend some days working through files doing 

administrative tasks like processing annual compensation 

reviews, booking and attending meetings, and following 

up on projects. I am accountable to schedule and facilitate 

“intake meetings” and “handoff meetings”. which is how 

we bring files into our group from the asset teams and how 

we hand them back once resolved. Other days may involve 

going to the field with a senior colleague for a meeting with a 

landowner. At first, heading out to the field was intimidating; 

however, thanks to the support I receive from my team, I’ve 

overcome that fear. Prior to a meeting, we discuss what may 

happen and decide how to manage potential issues. When 

meeting with landowners, discussions range from new 

acquisitions, annual compensation reviews, damages, and/or 

any concerns they may have about our operations.

On occasion I’ve had the opportunity to support our legal 

team, external representatives, and experts in preparing for 

and attending an SRB public hearing. On “prep” days I could 

spend the day reviewing files, and compiling information for 

evidence. When attending a public hearing, I act as a support 

person for Encana representatives, ensuring 

they have the information they need. I also 

take notes and report back to the asset team 

on the outcome from the hearing.

Work Environment:

Working on sensitive projects can be 

demanding at times as you transition 

from one priority to the next. The 

projects are be ongoing and can take a 

long time to complete; however, the key 

to successfully reaching a resolution is 

patience and faith in the process. Using 

the ERCB ADR process and SRB Mediation 

process is extremely helpful in aiding the 

progression of negotiations.

The geographical areas I work in are east 

of Calgary, along Highway 21 up to the 

Red Deer area.

The overall culture of the work environment within the 

group I work in is positive, uplifting and encouraging. It’s 

a great place to try something new, where you feel safe 

to make a mistake as the team is supportive and fosters 

new learnings. Although heading out to the field can be 

intimidating, within our group interim land agents are 

never alone and always have the guidance and support of 

senior colleagues. Overall, the culture of the negotiations 

and mediations I’ve been a part of have been exciting and 

inspiring. As an interim land agent I’m consistently learning 

new things.

Right Now, I’m Working On:

Currently I’m working on following up on some action items 

that came out of an ERCB Appropriate Dispute Resolution 

conference (ADR) with a landowner. This involves 

working closely with the survey company, construction 

personnel and the asset teams to respond to the requests 

of the landowner and in preparation of our next ADR. I 

manage Gantt charts as means of project management for 

ERCB non-routine applications as well as a communication 

tool for messaging deliverables to the development 

teams. Bi-weekly, we meet with the surface land asset 

teams to review all ongoing non-routine cases. The goal 

is to maintain momentum even while communication is 

ongoing with the surface land asset teams outside these 

designated meetings.  In my down time I continuously 

work on creating and updating processes to do my job 

more effectively.
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Skills I Use Most In the Job Are: 

Listening, collaborating, and organization are my most 

commonly used skills. As an interim land agent, I am learning 

new things daily, and listening to my peers and stakeholders 

is very helpful in being successful.. It is important to practice 

interest-based negotiations by seeking first to understand. 

I enjoy collaborating to capture the best solution for the 

concerns we deal with in our group; when we put our heads 

together we often come up with effective, creative solutions. 

I find it essential to be adaptable in my communication style 

and really knowing my audience. Knowing how different 

types of people receive information is key to achieving 

results. An administrator sees things differently than an 

engineer, and your approach to truly connect with each 

individual is essential. Being organized and taking good notes 

are fundamental in delivering results and being accountable 

to your stakeholders. These skills served me well when I held 

the secretary role on the Toastmasters executive.

The Kinds of Problems I Solve at Work:

The problems or challenges I face can be very unique. An 

example of this was a fact-finding mission in regards to a 

landowner’s irrigation system. A colleague and I had to find out 

who, what, where, when and if anything occurred with respect 

to their pivot and riser system as a direct result of our operations. 

I encounter challenges internally and externally with respect to 

communication; there are so many moving parts and different 

groups involved in a project. I have found utilizing the Gantt 

chart to plot and track a project very helpful in bridging the 

communication gap between surface land and engineers.

Why the Team Can’t Survive Without Me!

I am 100 percent confident that my team could survive 

without me. WHY? Because I share all my knowledge and 

learnings with others; I believe it is important to pass on 

what works for you and what doesn’t. That being said, I 

hope to be a part of my team for many years to come.

What I Love About My Job:

I love the diversity in my work, the stakeholders I get to 

interact with and most of all the learnings I am blessed with 

daily. I have yet to become “routine” in my job, as each 

and every case produces a different challenge. Meeting 

firsthand the landowners that we deal with and learning 

about their operations, facilitates the foundation of how 

we will work together going forward.

If I Could Change One Thing About My Job, It Would Be:

I strive to share my experiences and knowledge with others 

in industry and Encana to shed some light on the ERCB 

“Non Routine Application” process and SRB processes. It is 

my understanding that many people have not experienced 

this process. I believe one conversation at a time, sharing 

my personal experience with other industry personnel will 

assist in opening up the conversation in gaining value and 

insight to these processes.

My Career Path:

I am excited to continue on my adventure in the surface land 

world, with plans to earn my Permanent Land Agents License 

in the spring of 2013. Recently I accepted a position within 

the BC Major Infrastructure group, where 

I look forward to advancing my career. I 

am enthusiastic about this opportunity to 

further my knowledge and experience in 

surface land. I plan to complete my formal 

training in conflict resolution earning 

my certification and putting my skills 

into practice in future negotiations. I will 

continue to develop my communication 

and leadership skills as a life time member 

of Toastmasters. I am eager to polish 

my project management skills with the 

practical lessons I get in my day to day 

work. Lastly, I hope to earn my CAPLA 

Surface Certification as well as become a 

member of CAPL. As for striving to have a 

specific “role” or “title” in the next 5 to 10 

years; I will leave that up to where ever my 

journey takes me!
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What Surprised Me Most About the Oil and Gas Industry: 

There were two things about oil and gas that surprised me 

– the many different hats you can wear as an administrator 

and the unique styles of negotiation. The world is truly 

your oyster if you work in surface land you can work in 

A&D, payment processing, issuing third party agreements, 

general administration, capital administration, and many 

many other areas. The reason why negotiation styles 

surprised me was because it’s a testament of how one size 

doesn’t fit all! I find it fascinating the different styles of 

negotiators out there, and to learn different interest based 

negotiation skills. As we all have an opinion of what we 

think would make a successful land agent. What we have 

to remember is that although that may not be your style of 

negotiating it may work for when they are dealing with a 

certain type of stakeholder. I believe the key to a successful 

negotiation is being able to adapt to the people you are 

interacting with.

Major Life Accomplishment: 

1.  Being asked to speak at the 2011 CAPLA conference on 

Toastmasters, and actually having the courage to do it!

2.  Earning the presidents distinguished award from 

Toastmasters for my term as president in 2010/2011.

3.  Earning my journeyman license as a hairstylist and 

having a job to call a career before graduating from high 

school.

4.  Landing a career at a major oil and gas company that 

embraces and supports a personal leadership culture to 

develop a career path.   n

Alberta Energy Regulator
by Cynthia Farmer, Assistant Deputy Minister, Policy Management Office

The Regulatory Enhancement Project began in 2010 with 

a task force to examine how our province regulates its 

energy resources. The goal of the Regulatory Enhancement 

Project was to create a new regulatory system for upstream 

oil, gas, oil sands and coal that is competitive, efficient, 

consistent and predictable while ensuring energy resources 

are developed responsibly in Alberta. The task force made 

recommendations to develop a simplified regulatory 

system including establishing a single regulatory body with 

responsibility for oil, gas, oil sands and coal activity.

In December 2012, Bill 2, the Responsible Energy 

Development Act was passed by the Government of 

Alberta. This Act will establish a single regulator for energy 

resources development in the province that integrates 

environmental, economic and social outcomes from this 

development by combining the regulatory functions of the 

Energy Resources Conservation Board and the Ministry of 

Environment and Sustainable Resource Development. The 

Alberta Energy Regulator is expected to begin a phased in 

approach to operations in June 2013.

When fully integrated, the Alberta Energy Regulator will 

be a one-stop shop for energy resource development in 

Alberta that will be more competitive and efficient and 

will be easier for industry engagement. Processes will 

be clearer and more consistent and predictable. But an 

integrated, single regulator will also maintain Alberta’s 

strong commitment to environmental management and 

public safety by administering the Public Lands Act, the 

Environmental Protection and Enhancement Act and the 

Water Act with regards to energy development.

The single regulator will also protect landowner rights 

and improve landowner participation rights. The 

province engaged Albertans in the policy-making process 

through public consultation sessions that were held in 

19 communities throughout the province in February 

and March. Sessions offered Albertans the opportunity 

to provide input on how the Alberta Energy Regulator 

operates, ensuring it is effective and efficient for 

landowners. Public consultations addressed questions 

regarding public participation including:

 •  How would you want to be notified about an energy 

project near your community?

 •  What factors should the Alberta Energy Regulator 

consider when it makes decisions?

 •  What kinds of applications should go to a hearing?

For more information on the Regulatory Enhancement 

Project, visit: 

www.energy.alberta.ca/Initiatives/

RegulatoryEnhancement.asp.   n

http://www.energy.alberta.ca/Initiatives/RegulatoryEnhancement.asp
http://www.energy.alberta.ca/Initiatives/RegulatoryEnhancement.asp
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The Jaguar Land Group Ltd.
specializes in the following land 
administration capacities:

•  Acquisitions and Divestitures 
(pre-closing, closing and post-
closing)

•  Contract, Mineral, Surface and 
JV fi le maintenance

•  Data Integration and Land 
System Conversions

• Due Diligence

• Project Management

• Mentoring

Our goal is to assist your 
organization in meeting its 
objectives for completion 
of land administration work, 
on time and on budget.

T. 403.718.0525 | F. 403.264.0703 | WWW.JAGUARLAND.CA

SUITE 1150, 736 SIXTH AVE. S.W., CALGARY, AB  T2P 3T7

ArtiCLe

CAPLA Launches New Mentorship Program 
Mentors — An Urgent Need
by Gary K. Montgomery, P. Land, CAPLA Advisory Committee

In today’s dynamic and changing work environment, those 

less-experienced individuals are now, more than ever, 

in need of individuals who can provide advice, support 

and guidance. These more experienced individuals 

(“mentors”) can assist in developing specific skills 

and sharing knowledge that would enhance the other 

individual’s (“mentee”) professional and personal growth. 

Unfortunately, with the economy and aging of senior staff, 

the number of folks who can share their experience and 

knowledge is noticeably disproportionate to the needs 

of those who can benefit from it. Accordingly, the intent 

of this article is to encourage those of you who have the 

ability and desire to share your knowledge, to consider this 

an ideal time and opportunity.

Throughout history, mankind has always had individuals 

who could be turned to for advice or guidance. Although the 

word ‘mentor’ can be traced back to Greek mythology, it was 

subsequently adopted as a term meaning someone who shares 

his or her knowledge with a less-knowledgeable colleague. 

This knowledge was born over time through a combination of 

experience and education. Although the term mentor wasn’t 

as widely used a number of years ago as it is today, each of 

us can recall an individual or individuals who helped us with 

our careers. We may not have referred to these individuals as 

mentors, but more likely thought of them as trusted friends, 

fellow employees or even employers. What each of these 

individuals provided was a degree of mentorship.

In the oil and gas industry, good career mentors are those who 

are respected in their field of expertise. They are individuals 

who desire to see others succeed and who motivate by 

example. They are known for their integrity and have 

reputation as individuals who can be trusted to give honest 

and constructive advice. Their industry knowledge is current, 

and they have positive experiences to share. Good mentors 

provide sound technical advice based on knowledge and 

experience. They also can offer practical advice or provide 

options with regard to current work-related situations.

An important part of the mentor’s task is to gain an appreciation 

of his or her mentee’s strengths and weaknesses. With this 

knowledge, a plan to enhance the knowledge and skill sets 

of the mentee can be put in place. The purpose of the mentor 

is not to dictate actions related to current opportunities or 

challenges, but rather to pose options for consideration. The 

mentee then makes a decision on what option best suits his 

or her needs. The point here is that by making the decision 

and taking the action, the mentee is responsible for the result.

As mentors, there is an investment of time with a defined 

goal. The goal is by sharing knowledge, the mentees 

will have an opportunity to accelerate their learning and 

improve their skill sets. The ideal goal will be the mentor’s 

ability to listen carefully and share knowledge, which has 
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been seasoned by experience so that the mentee can benefit 

from it. Although there are many rewards to being a mentor, 

the one that is the most rewarding is when the person with 

whom you have shared your knowledge and experience 

excels, and you feel you have been a part of it. The ultimate 

example of mentoring success is when the mentee surpasses 

the mentor’s knowledge and accomplishments.

There are two basic approaches to career mentoring. The more 

common is the informal approach and this is more relationship-

based. In this situation, there is normally a personal connection 

(good friend, respected associate or fellow employee). In this 

case, both the mentor and mentee have agreed informally to 

the relationship. In the informal approach, meeting dates and 

times are more responsive to the need of the day than to a date 

on the calendar. Often, meetings or discussions are event or 

situation driven. The informal approach focuses on developing 

the mentee professionally and personally in a non-reporting 

structure where there isn’t a negative consequence to the 

current job or task. This approach normally involves setting 

a career development plan over a number of years. Often a 

five-year plan will be adopted with the mentee expressing 

where he or she wants to be in his or her career at that point. 

The mentor will assist in identifying options that will allow the 

mentee to decide which to choose and take the appropriate 

actions. While goals or targets may be stated, accountability 

for results is not the objective. Here the election for action 

and the resulting responsibility for outcome lie solely with the 

mentee. Informal mentoring is about relationship and those 

relationships will often last for years.

The formal mentoring approach is much more structured 

and is often utilized by companies or organizations. In this 

situation, there may not be an existing relationship between 

the mentee and mentor. The structure is originally at the 

direction of the organization or company. The organization 

aids both the mentor and mentee with the process and will 

be a part of it throughout a given time frame. In the formal 

approach, goals are established, the process is defined, 

meeting dates and times are scheduled. Also, in the formal 

mentoring approach, feedback is not exclusive between the 

mentor and mentee. To be effective, feedback will be three-

way and include the organization. The intent of the formal 

approach is directed at achieving goals with measurable 

results. As a result, there are defined expectations of both 

the mentee and mentor, and these may be documented in an 

agreement. Another major difference in the formal structure 

is that the completion time of the formal phase is established 

at the beginning. Accordingly, while a lasting relationship 

may be established, there is a start and an end period for the 

organization to be involved in the mentoring process.

Ideally, like the informal approach, the mentee and mentor are 

not in a job reporting role. This enables a safe environment for 

learning where both parties can discuss issues openly and honestly 

without worrying about negative consequences to the job.

As mentioned earlier, there is a real need for mentors 

in today’s industry. CAPLA will soon undertake a new 

mentoring program and will be in need of individuals in 

both roles. This is a real opportunity for both potential 

mentors and mentees to participate in something that will 

have lasting benefits.

On a personal note, my career has benefitted greatly from a 

number of individuals who took the time to provide advice 

and show options to different situations. A pearl of advice 

I received from one of my mentors is a lasting motivator 

for me. That individual had provided his time, shared his 

expertise and demonstrated a real interest in my career. When 

asked how I could repay him, the response was “I expect you 

to pass it on to others”. For those of you who are willing to 

share your knowledge and experience and be part of another 

person’s success story, the time is now!   n

Visit www.caplacanada.org to register for lunch dates in 2013.
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Mentorship — A Mentee’s Point of View
by Amber Marple

At the start of my career I remember wanting to be something 

big. Actually, I remember knowing that I was going to be 

something big; I just didn’t know how to get there or what 

that looked like. I remember seeking advice from those 

around me and  hearing the names of industry mentors like 

Deb Degenstein, Linda Bernier and Gary Montgomery.

Ironically enough, I now find myself writing the  companion 

article that will run alongside a piece written by  Gary 

Montgomery. I’ve also been employed and mentored by 

Deb Degenstein, and I’ve shaken hands with Linda Bernier 

at the 2012 CAPLA Awards Ceremony where we both 

received awards.

I’ve been fortunate to have had many mentors throughout my 

career. Some of my mentors were my co-workers, who may 

not have even realized their knowledge impacted me, some 

were leaders who saw “something” in me and offered their 

mentorship, while others were leaders who I saw “something” 

in and requested that they mentor me. Regardless of how 

our mentee/mentor relationship began, it is clear to me that 

without these outstanding mentors that I’ve had throughout 

my career, I wouldn’t be where I am today.

I don’t know where to begin in listing the benefits of being 

a mentee. A mentee receives an opportunity for growth, a 

learned appreciation for respect, a measure for success and 

a place to celebrate ambition.

The amazing thing about how one is able to grow with the 

help of a mentor is that they are able to see things about 

themselves that they were unable to recognize   before. 

As a mentee, I have been able to recognize  the impact 

that I can make and realize that it starts with me. I am 

able to see myself with a sense of ruthless objectivity that 

allows me to understand how I appear  to others. I now 

understand that a person can never really master anything 

until a person masters themselves. This was made clear to 

me after meeting with one of my mentors, and it’s because 

of their sharing with me that I was inspired to grow.

The actions of any mentor I’ve ever had have shown that 

a part of their own growth and legacy is passing on their 

knowledge and investing their time into future generations 

of our industry. Time is a hot commodity for most leaders 

these days, so when  a well-respected member of our 

industry is generous enough to book an hour into their 

Outlook Calendar to mentor me — that means a lot. Some 

say respect is something not easily gained, but respect is 

something I can give easily to any of my mentors because I 

realize they are a platform to aid in my success.

I used to think that success was the dollar amount on my 

paycheque or the title on my business card. Oddly enough, 

I learned something just the other day from one of my 

mentors: I don’t need a title — I know who I am.

Success is so much more than what I used to think it was. 

For me, success never stops.  It is because of my mentors, I 

ArtiCLe

continued on page 26

Sticks and Stones, Natural Bridge, British Columbia

The Canadian LandsCape CoLLeCTion

403.870.2020   www.fourbyfive.com
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www.scottland.ca

Here’s how we do it:
It comes down to trust, experience, and 
execution. Clients with projects of all sizes 
and complexity trust Scott Land & Lease 
because we offer:

• The largest, most experienced team 
 of land professionals in the industry
• Guaranteed quality work
• Competitive rates

Scott Land & Lease has acquired more 
freehold minerals, crown leases, wellsites 
and right of way in Western Canada than 
any other land company over the past two 
decades. Contact us to learn more about 
the value of Scott Land & Lease to you 
and your company.

Calgary  •  Edmonton  •  Lloydminster
Regina  •  Grande Prairie  •  Fort St. John 

Calgary (Head Office) 900, 202 – 6 Avenue S.W. 
Calgary, Alberta T2P 2R9 
 Phone: 403- 261-1000 

Toll free: 1-800-661-1618 

Scott Land & Lease  
is The Industry’s  
Top Land Company

The Golden Years ... Not Quite Yet
by Steve Zanini 

“Freedom 55: Buy your dream boat; take the trip you 

always wanted; move into that cottage by the lake; retire 

on your terms; have the freedom to choose.”

I remember the ads well as the “pitch” became a rallying 

cry for baby boomers. However, in reality, many boomers 

I know are still employed and thoughts of retirement are 

still a good decade away. Funny, the reality is far different 

today than the one pictured in the TV ads.

We are better educated, in better health and living longer. 

But are we living better?

The recent Canadian budget increased the retirement age 

from 65 to 67 in recognition of these new conditions while 

propping up our Old Age Security. Pensions are under 

close scrutiny, and much has been written about what may 

or may not be available for the general population. The 

December 2012 Stats Canada report, “How many years to 

retirement,” established that boomers have begun delaying 

retirement by three years. In January of this year, the Bank 

of Montreal released their study showing that 81% of their 

respondents plan to work in some capacity when they 

eventually retire.

Add into this mix:

 • Pensions are not providing financial stability,

 • “Gen Y” and “Millennials” are staying home longer,

 •  Canadians as a whole have not planned well for their 

golden years,

And you have the perfect conditions to consider retiring 

the word retirement. We will most likely be working for the 

rest of our lives in one form or another. In one way, this 



16 CAPLA – Canadian Association of Petroleum Land Administration

bodes well for the boomers looking to continue earning 

income into their 60’s and 70’s.

In Canada alone, the wave of baby boomers is estimated to 

be close to 10 million, which is not so daunting a number 

if there were 10 million young people to replace them in 

the workplace. In the US, the number is closer to 75 million 

baby boomers. The reality is that “walkers” will soon 

outnumber “strollers” at a three-to-one ratio. The impact of 

this coming wave is staggering for business.

While addressing the Winnipeg Chamber of Commerce, 

October 2012, Deputy Governor of the Bank of Canada, 

Tiff Macklem said, “…the most significant labour market 

challenge has been creating enough good jobs. Over the 

next five years, the most important challenge is most likely 

finding enough good workers for the jobs.”

Almost 10 million positions are open right now. Numerous 

organizations have increased their talent acquisitions 

arm to include specialists in campus recruiting, critical 

placement, and global search in response to this mandate. 

Yet, very few companies are turning inward and looking at 

the bench strength of their mature workers. The Society of 

Human Resource Management (SHRM) added this sobering 

fact; two-thirds of US employers don’t actively recruit older 

workers. Furthermore, half do not even attempt to retain 

key individuals.

Clearly the assumption is that the future will be populated 

by a new wave of talented young people or foreign 

workers while ignoring the chance to optimize the existing 

in-house mature workforce. “Too old” to find work easily, 

struggling to update skills/knowledge and feelings of job 

fatigue; are a few issues facing boomers.  Meanwhile, 

they watch their employers investing time, dollars and 

energy into recruitment, leadership development and 

promotions of younger colleagues. It’s no wonder that 

there exists distrust, fear and defensiveness in the older 

ranks.  Experience, our biggest asset, tells boomers that 

being outsourced or packaged for new arrivals doesn’t 

make sense economically or strategically.

To witness an excellent analogy of this prevalent view, 

watch “The Best Marigold Hotel.” The film’s plot focuses 

on the notion of outsourcing the elder statesmen in a 

company. Lost, outdated and put aside, a handful of older 

people retire and converge to the once grand but now 

crumbling palace in India. Duped into thinking this was 

nirvana by the promotional material and website, the 
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guests are exposed to a retirement location sadly lacking. 

Disillusioned by the over-sold and under–delivered 

promise of a “Leisure World”, the retirees rally to help the 

youthful twenty-something owner fulfill his dream and 

recreate the grandeur of the hotel. Using their experience, 

desire to contribute, hard work and unique talents, they 

reinvent themselves in the process.  The underlying 

messages is a healthy balance needs to be struck where 

the energy and strength of youth is matched with the 

experience and conviction of older workers. The good 

news is that more and more companies are recognizing 

the same equation.

More prevalent in business news are stories of companies 

building cultures that honor experience, developing 

retention programs to reengage boomers, redefining 

priorities such mentoring and knowledge management and 

introducing flexibility in the workplace. CVS, a drug store 

chain in the US, has no retirement age and 50% of their full-

time employees are over 50 — doubling their workforce in 

the past 10 years.  So things change, and again we know 

that change is a slow process.

Why I raise this thought, is to illustrate that in the period 

between 50 and 65, mature workers have the opportunity 

to ready ourselves and reinvent our future. Organizations 

are recognizing the value of “re-recruiting” their mature 

workers, however; in the meantime, individuals can 

prepare themselves and increase their value immediately.

Here are a few considerations:

1. Be enGAGed – One of the prevailing attitudes is that 

older workers are not engaged and merely “hanging on.” 

Communicating your desire to be part of the team and 

willingness to accept new assignments will challenge that 

notion. Consider refreshing your “brand” by updating your 

clothing and appearance to express confidence and vitality. 

Combining your experience with a dose of enthusiasm and 

optimism will signal a positive change.

2. BeCoMe A MenTor – Your greatest asset is experience; 

take advantage of the moves or the knowledge gained 

in your specific field of expertise to help others. This 

makes you relatively indispensible as you may have 

that insight of the job that no one else has. Passing on 

tips, tricks or process improvements to younger workers 

will accelerate the learning curve and make them more 

effective in their job. Check with HR and consider 

participating in their mentoring programs to help close 

the knowledge gap.

3. re-evALuATe – Readying yourself for opportunities is 

always a prudent course of action especially in these more 

turbulent times.

 •  Dust off your resume and create a new updated 

version.

 • Create a personal skills/knowledge chart.

 •  Work with the Talent Management group and inquire 

as to what skills and talents are being sought.  You then 

know where your personal gaps are and even how to 

address them.

 •  Create or update your linkedin profile and get 

networking.

And a final bonus…

4. re-Assess – This is a great time to do a little self-reflection. 

You are still employed, yet the crossroad is much closer; 

how prepared are you to deal with that proverbial fork in 

the road? What does your financial future look like? What 

other roles are you interested in pursuing? How strong is 

your network should you depart the organization? The 

indicators point to people working longer so why not in 

jobs that provides a good balance of compensation and job 

satisfaction?

The opportunity for mature workers is upon us. “What was 

once old is new, and what is new, old.” We experienced 

this in fashion, music and lifestyles. Mature workers hold 

the balance and are the biggest untapped resource in 

business. Time to flex our collective muscle.

Peter Hendy, CEO Australian Chamber of Commerce 

and industry said it best, “mature workers are critical to 

Australia’s economic success. Gaining the full benefit of this 

valuable resource will be critical for our future success.” 

Peter sounds like a wise man.

Perhaps Freedom 55 was right along just a little too 

prescriptive. Maybe the new freedom is a little different, a 

little more engaging and reinforcing our value as we age.

Steve Zanini is an independent business consultant working 

in Corporate Calgary for over 25 years.  Areas of focus include 

leadership development, team effectiveness and change 

management. Celebrating his 55th year has sparked Steve to 

speak on issues of the mature worker, toxicity in the workplace 

and crucial conversations.  For more about Steve, visit his website, 

www.zanico.com, or email him directly at steve@zanico.com   n

http://www.zanico.com


18 CAPLA – Canadian Association of Petroleum Land Administration

  411, 1500 – 14th St SW,
   Calgary, AB T3C 1C9
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Get Your ‘Ohm’ On!
By Brenda Robinson, NEXUS Editorial Committee Member

It seems that more and more that being busy is the norm 

rather than the exception. As our PDAs and Daytimers bulge 

with things to do, places to be and appointments to keep, 

it’s becoming increasingly important that we schedule some 

time in our day for stress relief.  If you can commit to carving 

a short 20 minutes out of your already chaotic day, you may 

find that meditation is a simple, cost effective and quick way 

to decompress and release stress.

The practice of meditation has evolved over thousands 

of years. “Although Eastern religions embraced ritual 

meditation long ago, meditation itself does not have 

to be a religious or spiritual activity. In the past three 

decades, the practice has gained new popularity in the 

West for its physical, psychological and spiritual benefits”  

(http://iml.jou.ufl.edu). Initially meditation was practiced 

to “gain a deeper understanding of the sacred and mystical 

forces of life”, but has evolved into a “structured practice, 

used daily, for relaxation, reflection and stress reduction. 

Regular meditation has been found to bring a “sense of 

calm, peace and balance” to support a sense of overall 

well-being and happiness (www.mayoclinic.com).

The reported health benefits linked with the practice of 

meditation are extensive and apply to both emotional and 

physical health. According to the staff at the Mayo Clinic, 

some of the emotional benefits include:

• Increased ability to manage stress.

• Improved  self-awareness.

• A greater ability to focus on the present.

• Better perspective.

In addition to improved emotional well-being, staff at the 

Mayo Clinic suggest research has shown that daily meditation 

has a positive effect on the following medical conditions:

 • Allergies;

 • Asthma;

 • Cancer;

 • Depression;

 • Fatigue;

 • Heart disease;

 • High blood pressure;

 • Pain;

 • Sleep problems.

So how does meditation produce all those benefits? 

Research conducted on the effects and benefits of 

meditation has yielded some interesting findings. One 

such study, conducted by Herbert Benson, M.D., a Harvard 

Medical School professor, determined that meditation 

counteracts the effects of the sympathetic nervous system. 

nourish

http://www.mayoclinic.com
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The sympathetic nervous system provides our “fight or 

flight” defense mechanism. He suggests that while this 

mechanism was surely helpful in the era of battling the 

wooly mammoth, today it is a large contributor to our 

daily stress. According to Dr. Benson’s studies, “during 

meditation, blood flow is directed to the parasympathetic 

nervous system instead of the sympathetic nervous 

system”. The parasympathetic nervous system is the “part 

of the brain that triggers relaxation, a slower pulse and 

energy conservation – the opposite of the sympathetic 

nervous system”. Engaging the parasympathetic nervous 

system works to counteract the negative effects resulting 

from the pressures of daily life.

There are many types of meditation. Guided, Mantra, 

Mindfulness and Transcendental are a few of the most 

practiced types of meditation. 

 •  Mantra Meditation – involves the repetition of a word 

or phrase, used as an object of concentration, which 

helps you to focus and clear your mind.

 •  Guided Meditation – you are guided through the 

meditative process with spoken word accompanied by 

tranquil music.

 •  Mindfulness Meditation – focuses on developing an 

increased awareness of your surroundings, sensations 

and feelings. By observing what flows through your 

mind and recognizing the stressors but not reacting 

emotionally to these thoughts, feelings or images, you 

are able to achieve a calmer, more fulfilling existence.

 •  Transcendental Meditation – is one of the most widely 

practiced and researched techniques, and is a type 

of mantra meditation. Transcendental meditation 

encourages the mind to achieve a state of relaxed 

awareness in order to develop a physical / mental 

sensitivity that heightens the human experience.

If hearing the range of benefits has ignited your inner 

interest in meditation, fear not - there is an abundance 

of information (books, lectures, websites and articles) 

available to help you determine the method that suits you 

best. Or, you could just try your hand at all the different 

types. And remember - there really is no “right way” to 

meditate.

Namaste!   n
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Marg Harty
by Mandi Zatyko, NEXUS Editorial Committee Member

Attending CAPLA events 
which gives her the 
opportunity to connect 
with people is among the 
many reasons that Marg 
Harty enjoys volunteering 
for CAPLA.

“I like the activities 
because it gives everyone 
a chance to network and 
meet the people they deal 
with in their business,” 
she says. “It’s great to put 

a name to the face of a person you deal with regularly, and 
the activities that CAPLA promotes give you the opportunity 
to meet a lot of people.”

Marg joined CAPLA in 1994, two years after starting to work 
in land as a land secretary. Afterwards she transitioned into 
a technical role for a few years before moving into land 
administration, eventually becoming Senior Mineral Land 
Administrator with TAQA North Ltd.

She says that beginning as a land secretary was good starting 
point in her land asset management career. “It gave me a 
really good understanding of all that was involved in the 
day-to-day transactions of the administrators, contract 
analysts and land negotiators.”

Marg volunteered with Nina Gesell in 2007-2008 on 
the CAPLA Mentoring Committee that brought together 
mentors and mentees. Nina says it is Marg’s expertise that 
makes her a valuable CAPLA volunteer: “Marg’s long-term 
experience and willingness to share her knowledge is of 
incredible value to any organization or committee”.

Rhiannon Edlund has also worked with Marg at CAPLA: 
“Having worked with Marg for the last few years, I have 
come to appreciate her willingness to share her knowledge 
and system savvy while participating in various committee 
efforts to improve industry practice,” she says, “Committee 
work can be time-consuming, and requires digging deeper 
into our knowledge base.”

Deborah Godfrey concurs with Nina and Rhiannon. “I was 
chair of the PNG Information Exchange a few years ago, and 
Marg was one of the first to volunteer to support the event. Her 
experience and common sense were a real asset to the group.”

In addition to her experience and knowledge, Deborah, 
Nina and Rhiannon all agree that the committees that Marg 
had been on benefited from her enthusiasm and dedication.

“Apart from her great personality and always positive 
attitude, Marg’s enthusiasm for the task at hand is inspiring,” 
says Nina. “She gets the job done.”

The first committee Marg worked on was the Events 
Committee, at a time when CAPLA had not yet held luncheons, 
only dinner functions. The committee would organize the 
dinners, plan the menu and select the speakers for the 
evening. Each month the guests would be registered with 
committee members taking turns hosting the event. Events 
such as golf tournaments were also organized throughout 
the year by the committee. The Events Committee also 
assisted with the conference every second year.

“I loved working on the committee,” Marg recalls. “There 
were six of us altogether, and we worked well together 
and had a lot of fun. It was a great way to meet people and 
really get to know others.”

Marg worked on the Events Committee for six years and the 
Mentoring Committee for three years, and currently sits on the 
task force of the e-Continuations Committee that sets up CAPLA’s 
continuations, groupings and authorizations on the Internet.

“I have always enjoyed being on committees,” she says. 
“Volunteering is one way that you have a chance to give 
back for the things that you have been given, whether 
it’s a talent for speaking or technical expertise, or just 
helping out when there is a need. It gives me a sense of 
accomplishment when I can contribute to the ongoing 
success of an organization or committee.”

Regardless of the committee she participates in, Marg 

acknowledges that a key factor in volunteering for CAPLA 

is her employer, TAQA North Ltd. “Our company promotes 

volunteerism by giving us time off during our work hours 

to volunteer,” she says.   n

VoLunteer sPotLight
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Ashlee Rowland believes 

it is important to develop 

a strong network of peers 

to keep current and 

competitive. This is why 

she volunteers for CAPLA.

“I work at a very small 

company. There are 

three people in my 

land department,” she 

explains. “Volunteering 

for CAPLA and attending 

the organization’s events throughout the year gives me the 

opportunity to socialise and meet other professionals in the 

industry. I have made some great contacts and friends during 

my membership.”

Ashlee joined CAPLA almost four years ago, within a 

week of starting in the land asset management industry. 

She joined the Conference Committee immediately upon 

becoming a CAPLA member.

“I thought this committee would be a 

good fit because I had previous work 

experience in event logistics and 

sponsorship coordination,” she says. “The 

conference is a big event and there are 

lots of people involved with making it 

memorable.”

While she remains on the committee, 

dedicated to her role this year as the 

Keynote Liaison for the 2013 Conference, 

Ashlee vividly recalls when she was 

approached in 2011 to chair the 2012 

Conference. She says she nearly declined 

because welcoming the membership to 

the event each morning and addressing 

the 350-400 attendees in a ten-minute 

introduction were among the daily 

functions of the conference chair.

VoLunteer sPotLight

continued on page 26

“I almost turned down the role because of the amount 

of public speaking involved,” she says. “Honestly, I was 

nervous for the entire year! I had no exposure to speaking 

in front of a large group of people.”

In accepting the role, she says that she had an amazing 

opportunity to face a real fear of hers. “Taking on chair of the 

CAPLA Conference and all of the position’s responsibility has 

improved my confidence as both a leader and a public speaker.”

“Ashlee did a super job chairing the 2012 Conference for 

CAPLA,” says Cathy Miller, CAPLA’s Chief Executive Officer. 

“She demonstrates creativity and strong leadership skills. 

We heard from the 2012 Conference Committee members 

that she made all the work feel like fun!”

Cathy adds that Ashlee also created the first link 

between the Conference Committee and the Education 

Development Committee. “This link is important to ensure 

that all volunteers who are involved in CAPLA’s educational 

offerings are all on the same page and are kept up to date 

on new developments. The link that Ashlee established 

continues today with Carla Bruce and Cindy Ganong.”

Ashlee Rowland
by Mandi Zatyko, NEXUS Editorial Committee Member
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Turning Hate, into LOVE
Or at least a long awkward stare …
by Darren Venne, Co-Chair, Systems and Data Sub-Committee

Ever wondered how to get the most out of the applications 

or tools that you use every day? Tired of your kids showing 

you how to format an Excel spreadsheet? You come home 

to learn that your cat has jumped up onto your laptop and 

find it’s progressing further along in that Word document 

than you? Frustrating right? Well, here at CAPLA, we may 

have just found an answer for you! The Systems and Data 

Sub-Committee has been newly formed – since July 2012. 

(Our first meeting took place in November 2012.)  The 

diverse group of people that form the committee are all 

committed to bringing CAPLA membership some well-

deserved tools, awareness, education opportunities and 

the like, in order to make those embarrassing moments 

disappear! 

What do these tools look like? I’m glad you asked. We 

will be providing you with some tips and tricks through 

e-bulletins and social media sites for some common 

applications widely used in industry. We’ll be utilizing 

social media broadcast tools such as Facebook, Twitter and 

LinkedIn to help promote ourselves and some of the easy 

things you can do to help make you more efficient at work 

and home.  Not to mention, show your kids a thing or two.

The word awareness has a Google web definition of: ‘having 

knowledge of’. In part, our mandate was built around this 

word to allow for CAPLA membership to gain knowledge of 

not only some of the opportunities and benefits of technology 

but also the efficiencies it can create. We want to be able to 

unite the two ever-changing realities that are business and 

technology to help you become more aware and self-sufficient 

in their combined use. We hope to turn that awareness into 

knowledge through Lunch ‘n Learns and knowledge sharing 

in hopes that you will be able to more effectively and 

efficiently plan your day-to-day tasks and execute projects.

our MAndATe:

The Systems and Data Sub-Committee was created to help 

promote awareness and increase knowledge for CAPLA 

membership and industry associates.  Through providing 

this awareness and increasing knowledge sharing, we hope 

to maximize the use of current and future technologies to 

improve efficiencies, streamline processes and develop 

educational opportunities and resources.

Let us show you the benefits of current and future technologies. 

Even with our day-to-day applications, there are huge 

opportunities and potential that exists. Land and technology 

are ever-changing worlds.  Keeping your knowledge current 

in these areas will empower you to take advantage of potential 

opportunities when they present themselves.  You don’t need 

to become an advocate for technology – just be aware of it, so 

you can put it to good use.

Here are some brief bios of the members on the sub-

committee to give you a better idea of who we are:

Darren Venne – Co-Chair

Darren has 19 years of experience in information 

technology. Eight of those years have been in Systems 

and Reporting relating to Land Administration within the 

oil and gas sector. Previous to that, he owned his own 

company managing and maintaining networks, server 

and desktop support as well as development of business-

specific databases.

Leslie Hauser – Co-Chair

Leslie has worked in a business software support role for over 

17 years. Mostly, she has worked within the Land department, 

supporting the land asset software system at various oil and 

gas companies in Calgary. Previous to that, she was a Mineral 

Land Administrator for over five years. She has also performed 

a Quality Assurance role at a few organizations, both oil and 

gas and at a web development firm.

Terry Wray – Member

Terry has been in information technology for the last 18 

years, with 12 years in oil and gas – mostly related to 

CAPLA
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land asset management.  He volunteers on three CAPLA 

committees, and is also the Product Manager for Pandell’s 

land asset management offering GeoNexus.  Prior to that, 

he developed, maintained and supported systems in 

industries ranging from textiles to pharmaceuticals.  He is 

also very photogenic and quite a snappy dresser.

Melanie Storey – Meeting Coordinator

Melanie has over 30 years of mineral land experience with 

the last 10 years focused on land system maintenance and 

data management. Melanie has a keen interest in systems 

and data, and the efficiencies that can be realized as a 

result of effective processes and good data management.

Monna Mehrdad – Member

Monna is a mineral land administrator for Husky Energy, 

working within the Central Alberta and Saskatchewan 

areas. She started taking an interest in land systems when 

she took on a data conversion process from a Canadian land 

system to an American system in a previous role. Originally 

using a Canadian database to administer American lands 

gave her the opportunity to test the different features of a 

land system in order to optimize its use, giving her a wider 

spectrum of the capabilities of systems.

Gustavo Baena – Member

Gustavo has a diverse background, with exposure to 

geosciences and exploration that he currently brings these skills 

to his role as a Surface Analyst. He has a strong interest in land, 

technology and mapping, enjoying the potential for synergies 

by the introduction of new approaches to old problems. 

Steven Koenig – Member

Steve began his career in the oil and gas industry back in 

April of 2010 as a Land Systems Analyst – at which point he 

also became an active CAPLA member. He has experience 

working with all systems from the Microsoft Office Suite 

(including Microsoft Access), CS Explorer, various mapping 

technologies and more. In December 2011 he was accepted 

into the Land Negotiator Training and Development Program 

with ConocoPhillips, and has been working through the 

rotations of the program ever since.

Christine McCaig – Member

Christine has been with the Mineral Land Department at 

Talisman Energy for eight years.  As a member of the Land, 

Reporting & Integration team, Christine is a liaison for the 

business and supports everything from reporting needs to 

data integrity solutions.

So, now you know who we are. We will be working on our 

strategic plan for 2013 and our agenda will likely include:

•  Step into the social media limelight (Twitter, Facebook 

etc.).

•  Provide some tips ‘n tricks via the e-bulletin and other 

social media outlets.

• Release a Lunch ‘n Learn by Q3 2013.

We hope to be able to make your experience with systems 

as bountiful as possible! We really do see the benefit of 

understanding systems even at a small scale, and hope to 

relate that to CAPLA membership so that you too can reap 

the benefits! If you see benefit in what we have to offer, 

please feel free to talk about us to others who may find 

value. The more the merrier! We look forward to building 

our vision and aligning our goals to the needs of CAPLA 

members. More so, we look forward to any feedback you 

may have in order to allow us to uphold our mandate as 

effectively as possible.

So keep a look out on the various CAPLA social media tools 

– we will be posting our thoughts and knowledge-sharing 

ideas there shortly.   n

THE KEY TO HAPPINESS IS 
DISCOUNTS OF UP TO 

25
ON YOUR AUTO
INSURANCE

%

As a member of CAPLA you could save on your insurance with BrokerLink.  For starters, 
you could get a 15% discount just for being a CAPLA member and an additional 10% off 
if you bundle your home and auto policies together.  To learn more, or to see if you qualify 
for preferred discounts, call, meet us in person or visit Brokerlink.ca.

Call us today for a quote: 1.(855).771.9438

 

Subject to policy conditions and exclusions. Insurance products provided by Novex Group Insurance. Services available in Alberta through Canada Brokerlink Inc. ™ BrokerLink is a trademark of Canada Brokerlink Inc.  © 
Copyright 2012 Canada Brokerlink Inc. All rights reserved. Certain conditions apply to all discounts.
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CAPLA

CAPLA Certification Recognition
For those of you unfamiliar with the history of certification 

at CAPLA, the association has been involved with this 

undertaking since 2002, being the first opportunity to 

become certified in Land Contracts. The interest in this 

grew, allowing CAPLA to commence certification exams for 

Minerals Administration in 2007 and, in time, the Surface 

Administration Certification in 2010.

This opportunity allows CAPLA members to become 

certified through the process of writing exams.  CAPLA 

provides study groups for those interested to have the 

ability to learn with others while going through the same 

study process prior to writing the exam.

It is with great honour that we are able to recognize those 

who have completed this examination successfully since 

the first exams in the fall of 2002. On a going forward basis, 

NEXUS will be honouring those individuals, annually in 

our March issue.

Congratulations to those of you who have been successful 

with your certification endeavours.

Tyler Adair, CPMA Tammy Freeman, CPLCA Maureen A. Moore, CPLCA 

Brenda Adams, CPMA Michelle Gibson, CPLCA Gail Motta CPSA

Sheri-lee Amsterdam, CPMA William Glass, CPLCA Fawn Murphy, CPLCA

Suzanne Artinian, CPSA Susan Goodwin, CPMA Jean M. Naciuk, CPSA

Karen Bader CPLCA Marlene Gouldie, CPLCA Maureen Phillips, CPLCA

Linda Barbaro, CPLCA Charmaine Grills, CPSA Shelley Pickett, CPMA

Carla Barkley CPSA Margaret Harty, CPMA Jennifer L. Potter, CPSA

Sherry Batke, CPLCA Brenda Hudson, CPLCA Brenda Rauckman, CPSA

Lara L. Bec, CPLCA Penny Ann Jones, CPLCA Roxanne Reimer, CPMA

Janet Bellis, CPLCA Dawn Kinney, CPSA Peter Ridley, CPLCA

Shelby Biddlecombe, CPSA Helen Klein, CPLCA Beverly Robertson, CPMA, CPLCA 

Barbara Bogart, CPLCA Linda Kriff, CPMA, CPLCA Lori Robertson, CPLCA

Kathy L. Bonham-Curtis, CPLCA Yvonne P. Lang, CPLCA Marnie Robinson, CPLCA

Jennifer Bordyniuk, CPSA Leslee Laverdure, CPSA Deborah Rodtka,  CPMA 

Shawna R. Braun, CPLCA Timothy M. Laws, CPLCA Nicole Straka, CPLCA

Janice Burlo, CPMA Karen Layton, CPLCA Sabrina Van Gastel, CPLCA

Lisa Cambridge, CPLCA Candace Lenz, CPSA Mary-Beth Walsh, CPLCA

Stacey Chene, CPLCA Susan E. Lewis, CPLCA Marcia A. Ward, CPLCA

Nicky C. Cook, CPMA Barbara Logan, CPLCA Elizabeth C. Waters, CPLCA

Dianne Farrish, CPLCA Carolyn MacDonald, CPLCA Debra D. Watson, CPLCA 

Tiffany Fink, CPMA Rhonda E. Martin, CPLCA Brad Williscroft, CPMA

Danielle Foch CPSA Carolina McCausland, CPLCA Debbie Woolhouse, CPLCA

Sandra Forsythe, CPLCA Jerry McIsaac, CPLCA Betty Yearwood, CPLCA

Why not suggest to your supervisor that you use the CAPLA 

Certification Program as your “Checkpoint Opportunity” on 

your path to continued career success!

For further information regarding Certification with CAPLA, 

go to the Certification page on the CAPLA website.   n
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CAPLA Volunteer Records
The CAPLA organization has many great committees which 

rely on the altruism of our many volunteers.  Our goal in 

the Volunteer Records Committee is to both research and 

record not just our many committees over the years but the 

amazing people behind them.

Currently we are reviewing existing records such as the 

CAPLA Nexus to extract any information that can start us 

on our path.  From there we plan on reaching out to the 

past and present members in order to fill in gaps or put 

us on to new leads we otherwise may have missed.  We 

need everyone’s help to meet our goal of recognizing our 

incredible CAPLA volunteers by building and retaining 

complete and accurate records of all the volunteer hours 

and accomplishments of CAPLA members since our 

inception in 1994.

It is our hope that in the process we will also uncover some 

great stories which we can share with everyone with the 

help of the Nexus Committee.

We will also be putting forward an initiative to recover 

volunteer information from 2012 while putting together 

a plan to capture volunteer efforts as they happen in the 

future.

The committee itself was initiated in late 2012 and is co-

lead by Candace Bakay and Christine McCaig.  We have 

grown quickly in the short time since inception to include 

5 additional members and our CAPLA representative.  Our 

current members are:

Audrey Atkins, Candace Bakay, Cathy Miller, Cherry shein, 

Christine McCaig, Claudia Alpizar, Lisa regan, raquel dafun

If you would like to join our ranks or perhaps you 

would like to share a story or two to help us along, 

please contact any of our members.  If you are looking 

for a place to send documentation that could assist us 

please send it to Christine.McCaig@shaw.ca and cc to 

Cathy@caplacanada.org.   n

CAPLA

Congratulations to all the CAPLA members who completed the full 2012 Leadership Breakfast Series.
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am able to realize that success is that pivotal moment where 

you choose to leave behind a legacy and inspire others. 

For me, success is when it stops being about yourself and it 

starts being about those around you — it starts being about 

so much more.

If I could name one thing that I am the most thankful for 

experiencing as a result of being a mentee,  it would be 

that the people around me have celebrated my ambition 

and inspired me to create a legacy.

In the fall of 2011 I had a biweekly meeting with one of 

my mentors. Inside of our meeting we got into a discussion 

about mentorship and how it was something that I was 

passionate about. I asked  what was offered through the 

industry and why more people weren’t offered the amazing 

opportunity of having a mentor.  My mentor pointed out 

the CAPLA Mentorship Program and inspired me to look 

into it.

Shortly after looking into CAPLA’s Mentorship Program 

I learned that it was no longer running and hadn’t been 

revisited for a number of years. It was then that I decided 

that the program had to happen and that I was going to be 

the one who got it started. 

Between December 2011 and spring 2012 I designed a 

newly enhanced mentorship program for CAPLA which 

was then approved for a pilot project. This new program 

includes guidelines, training, thorough matching process, 

and is designed to facilitate the development of mentees as 

future mentors and leaders.

As a mentee, I am someone who will succeed at anything 

I put my mind to and I am someone who will show others 

that they can do the same.

The CAPLA Mentorship Program is set to launch in early 2013. 

Please visit  the CAPLA website for more information.   n

Mentorship… continued from page 14

Volunteer Spotlight … continued from page 21

Carla and Cindy are the current Co-Chairs of the 2013 

Conference and sit on the Conference Committee with 

Ashlee. They agree with Cathy.

“Ashlee is very organized, reliable, and she has great 

vision,” says Carla. “I think she ran a very successful 

2012 Conference and she continues to demonstrate 

unsurpassed leadership. Volunteers donate their time 

and effort to causes they believe in, and I believe Ashlee 

wants to make CAPLA a place where members can learn, 

develop, experience and hone skills all while having fun 

and building friendships.”

“I can’t think of a time when Ashlee wasn’t helpful or 

invaluable,” says Cindy. “As chair of the 2012 Conference, I 

feel she spearheaded an impressive presentation of topics, 

speakers and networking opportunities to our membership. 

She can inspire others to take up a spot on a committee 

that interests them or one that covers an area they want to 

make a difference in.”

Carla and Cindy agree that they have big shoes to fill for 

the 2013 Conference.

“I am grateful to be following in her footsteps as Conference 

Co-Chair because she made it very easy to take on this role,” 

says Carla. “She is fundamental and invaluable to running 

a smooth conference and she is key to implementing 

succession planning for future conferences.”

Ashlee also sits on the Events Committee in addition to the 

Conference Committee, and says she has made friends and 

looks forward to more opportunities. This is something to 

which both Carla and Cindy agree.

“I have made a friend in Ashlee and look forward to our future 

volunteer endeavours together with CAPLA,” says Carla.

“I have made many what I call ‘CAPLA friends’ over the 

years, and I certainly include Ashlee as one of them,” 

says Cindy. “She brings a wonderfully upbeat, youthful 

presence to CAPLA.”   n
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sPonsor ProfiLes

Cenovus Energy is a Canadian oil company. We are committed to 
applying fresh, progressive thinking to safely and responsibly unlock 
energy resources the world needs. Our operations include oil sands 
projects in northern Alberta, which use specialized methods to drill 
and pump the oil to the surface, and established natural gas and oil 
production in Alberta and Saskatchewan. We also have 50 percent 
ownership in two U.S. refineries.

Working with CAPLA allows us to facilitate and support the ongoing 
professional development of employees working in administration, 
contract analysis and asset management roles in the upstream oil and 
gas industry. Cenovus is also pleased to work with CAPLA to provide 
members with opportunities for networking, education and access to 
the most current industry information. 

We build confidence 
in our industry — 
one professional  
at a time.
By supporting the Canadian 
Association of Petroleum Land 
Administration we can make  
a difference. Together.

We would like to thank our 2013 sponsors for the 
Adopt-a-Course Program

Penn West exploration

Pandell Technology Ltd

direct energy

Conoco Phillip Canada 
resources Corporation

Pengrowth energy Corporation.

Certification - Checkpoints
Is it time for the annual review? Wondering 

what to put in for your goals in the 

upcoming year? Have you considered 

certification? 

The deadline to apply for the spring exam 

writings will be March 15, 2013. The 2013 

sitting dates are April 13, May 25, October 

19 and November 30. See the CAPLA 

website for more information regarding 

how you may submit an application for 

approval to write the Certification Exams.
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