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Desired Outcomes From Presentation


A commitment to self to reflect objectively on:









What you already offer in a leadership role;
What you should enhance in your approach to
leadership;
The legacy you are on the path to create;
What you really want your legacy to be; and
Your plan to develop into the leader you can be.

Looking at your journey of leadership through new
eyes.


The real voyage of discovery consists not in seeing
new landscapes, but in having new eyes.” -Marcel
Proust

Today’s Topics
 Management

and leadership;
 Inconvenient truths about leadership;
 The eyes of the followers;
 Attributes of leadership;
 The leader as “choreographer”;
 Leadership and performance; and
 The importance of legacy.

Management And Leadership


Management and leadership are very different.









Doing things right, vs. doing the right things.
A very good manager is not necessarily a good leader.

“Management is efficiency in climbing the ladder of
success; leadership determines whether the ladder is
leaning against the right wall.” -Stephen R. Covey
“Management is about arranging and telling.
Leadership is about nurturing and enhancing.” -Tom
Peters
Leadership is not a position, but a vocation.

Dilbert And Bad Leadership-Part 1


“I’m too busy leading you to have time for you.”

Dilbert And Bad Leadership-Part 2


“I will now inspire you by mingling with you for a
bit.”

Inconvenient Truths About Leadership


Most of us were moved into leadership positions
primarily because of our technical skills.
 Leadership is a journey of self-discovery for
which the best training is actually being in a
leadership role.






We can’t always please everyone.




We’re by no means perfect in what we do, but we are
routinely expected to be every day by those we lead.
Some of our greatest lessons will be from our
mistakes.
There’s usually someone unhappy with what we do.

There will be many times when we feel quite
inept.

So Why Assume A Leadership Role?


Because we can make a positive difference.






Because of an evolved vision of personal
success.
•



We can change the outcomes for a business.
We can change the path of careers.
And we have the opportunity to change lives if we
recognize those opportunities and choose to act on
them.

“Before you are a leader, success is all about growing
yourself. When you become a leader, success is all
about growing others.” -Jack Welch

A willingness to take personal risk for a greater
good.
 Because we can be inspired by those who we
inspire.

The Eyes Of The Followers (1)


What do our followers see when they look at us?




Do they work for us or do we work for them?




Their perception is their reality, whether we agree or not.
“If you don't understand that you work for your mislabeled
'subordinates,' then you know nothing of leadership. You
know only tyranny.” -Dee Hock

Those with whom we work are people first and
employees (implements of production) second.




“The three "C's” of leadership are Consideration, Caring,
and Courtesy. Be polite to everyone.” -Brian Tracy
“Our chief want is someone who will inspire us to be what
we know we could be.” -Ralph Waldo Emerson

The Eyes Of The Followers (2)


Our responsibility to be seen to be there for
them.




“Leadership is solving problems. The day soldiers
stop bringing you their problems is the day you have
stopped leading them. They have either lost
confidence that you can help or concluded you do not
care. Either case is a failure of leadership.” -General
Colin Powell
“All of the great leaders have had one characteristic in
common: it was the willingness to confront
unequivocally the major anxiety of their people in their
time. This, and not much else, is the essence of
leadership.” -John Kenneth Galbraith

The Eyes Of The Followers (3)


Steven Covey’s “emotional bank account”.









From “The 7 Habits Of Highly Effective People”.
Reflects the amount of trust that has been built up
in a personal relationship.
Deposits and withdrawals over time affect the
balance.
Maintaining a high positive balance sees those
you lead being willing to forgive a withdrawal from
time to time.
Acknowledge when you make a withdrawal and
apologize sincerely.

The Eyes Of The Followers (4)
 Those

we lead seek many things from us,
such as:








Vision;
Passion and commitment;
Integrity and authenticity;
Caring;
Guidance and support;
Inspiration and communication; and
Providing a meaningful opportunity
contribute.

to

Vision


Need a vision that
memorable and shared.










is

clear,

compelling,

Creates focus and ownership, and requires continuous
reinforcement.
“Where there is no vision, the people perish.” -The Book
of Proverbs
“There's nothing more demoralizing than a leader who
can't clearly articulate why we're doing what we're doing.”
-James Kouzes and Barry Posner
“It is a terrible thing to see and have no vision.”-Helen
Keller
“Do not follow where the path may lead. Go instead
where there is no path and leave a trail.”-Harold R.
McAlindon

Passion And Commitment


Passion and commitment are contagious.






“The kind of commitment I find among the best performers
across virtually every field is a single-minded passion for what
they do, an unwavering desire for excellence in the way they
think and the way they work. Genuine confidence is what
launches you out of bed in the morning, and through your day
with a spring in your step.” -Jim Collins
“Leadership is getting players to believe in you. If you tell a
teammate you're ready to play as tough as you're able to,
you'd better go out there and do it. Players will see right
through a phony. And they can tell when you're not giving it all
you've got.” -Larry Bird
“Do the one thing you think you cannot do. Fail at it. Try
again. Do better the second time. The only people who never
tumble are those who never mount the high wire. This is your
moment. Own it.” -Oprah Winfrey

Integrity And Authenticity (1)


We can only be true to others if we are true to
ourselves.

Do those we lead know who we really are?
 Are we brave enough to show vulnerability willingly?
 Do they see someone who can laugh easily with
them?
 Are we always seen to make values based decisions?
 Are our actions consistent with our words?
 Character earns leaders influence.
 “Example is not the main thing in influencing others, it
is the only thing.” -Albert Schweitzer
 “Leadership is an action, not a position.”-Donald H.
McGannon


Integrity And Authenticity (2)











“The older I get the less I listen to what people say and the
more I look at what they do.” -Andrew Carnegie
“The key to successful leadership today is influence, not
authority.” -Kenneth Blanchard
“Leadership is a potent combination of strategy and
character. But if you must be without one, be without the
strategy.” -General Norman Schwarzkopf
“The supreme quality for leadership is unquestionably
integrity. Without it, no real success is possible, no matter
whether it is on a section gang, a football field, in an army,
or in an office.” -President Dwight D. Eisenhower
“Nearly all men can stand adversity, but if you want to test
a man's character, give him power.”-President Abraham
Lincoln
“Leadership is practiced not so much in words as in attitude
and in actions.” -Harold S. Geneen
“It is our choices, Harry, that show what we truly are, far
more than our abilities.” Dumbledore to Harry Potter.

Caring


Do those we lead genuinely believe that we care
about who they are as people?










How well do we actually know who they are and what
is important to them?
Are we seen as valuing a supportive work
environment?
Are we there for them on their darkest days both
professionally and personally?
Are the members of our work group routinely there for
each other to offer support/encouragement and to
celebrate the success of other members of the team?
Do we routinely invest of ourselves in their growth?

Guidance And Support (1)


Everything we achieve is ultimately done through
people, so we must invest in them and support
them.






“Leadership is unlocking people's potential to become
better.” -Bill Bradley
“The growth and development of people is the highest
calling of leadership.” -Harvey S. Firestone
“It is better to lead from behind and to put others in
front, especially when you celebrate victory when nice
things occur. You take the front line when there is
danger. Then people will appreciate your leadership.” Nelson Mandela

Guidance And Support (2)








“The task of leadership is not to put greatness into
people, but to elicit it, for the greatness is there
already.” -John Buchan
“The goal of many leaders is to get people to think more
highly of the leader. The goal of a great leader is to help
people to think more highly of themselves.” -J. Carla
Nortcutt
“The best executive is the one who has sense enough to
pick good men to do what he wants done, and selfrestraint to keep from meddling with them while they do
it.” -President Theodore Roosevelt
“To lead people, walk beside them … As for the best
leaders, the people do not notice their existence. The
next best, the people honor and praise. The next, the
people fear; and the next, the people hate … When the
best leader’s work is done the people say, ‘We did it
ourselves!’ ” -Lao-Tzu

Inspiration And Communication


One leadership model that has been getting attention
in recent years is the view of the leader as servant
with a major focus on inspiring growth in those they
lead.
• “The first responsibility of a leader is to define reality.
The last is to say thank you. In between, the leader is
a servant.” -Max DuPree



People tend to live up to the expectations we create
for them.
• “Trust men and they will be true to you; treat them
greatly, and they will show themselves great.” -Ralph
Waldo Emerson



Our words can inspire or demoralize.

A Meaningful Opportunity To
Contribute


We have a responsibility to help those we lead
understand:








What they should be proud of about their
contributions;
How their contributions make a difference to the
organization; and
How they could enhance their contributions.

Too often, they are not sufficiently aware of what
they do well and the value of their contributions.
 Too often, we avoid discussing opportunities to
improve because it is uncomfortable for both of
us.

The Leader As “Choreographer”


One of my greatest lessons in leadership was in
watching a judge on So You Think You Can
Dance (U.S.) rationalize the feedback provided
to dancers.








Working with the choreographer can be fun, but it
can be very hard work, and the dancer can be tired,
sore and frustrated in trying to learn a new dance.
What is clear is that the choreographer is investing
time to show the dancer what it takes to be
successful and to build the dancer up, never to tear
the dancer down.
Intended to allow the dancers to perform to the best
of their ability when the lights come on and the
music begins, so that they can attain their true
potential.
This is our responsibility as a leader.

Leadership And Performance


Inherent in all of the preceding portion of this
presentation is that our leadership style will have a
large impact on the performance of those we lead.











Do they perform because they want to or have to?
Do they follow us with their heart because of their faith in us
built through experiences with us?
Do they follow us with their head because we have shown
in the past that we think things through?
Or do they follow us passively or out of fear only because of
the position we hold?
“Leadership is the art of getting someone else to do
something you want done because he wants to do it.”President Dwight D. Eisenhower
“One measure of leadership is the caliber of people who
choose to follow you.”-Dennis A. Peer

What Will Be Our Legacy?


One of the most profound questions any of us
can ask ourselves as we look at our own careers
is “what will be my legacy?”.








For some of us, the initial response may be to note
with pride involvement on a particular project.
For some of us, the question may cause some
discomfort because it’s not something we had thought
about before and nothing is immediately coming to
mind.
For some of us, the immediate response will be the
people we have helped grow because of our mentoring
efforts.

The latter is ultimately the most satisfying, since we
live in the memory of those whose careers and
lives we have changed and in the way they deal
with others.

What Will Be Your Legacy?


Each of us has a choice as we leave here today.






What do we choose to be our legacy?
What actions will we take to build that legacy?
Will we actively seek out opportunities to change a
career/life for the better by giving of ourself to those
we lead?
How will we enhance the leadership skills of those
we lead and build in them the desire for a legacy?
• Everyone has an opportunity to offer leadership,
regardless of their position.



To what degree will we choose in turn to be inspired
by those we should be inspiring?

The Journey Of Leadership
 The

remainder of your
leadership begins today.


journey

of

Enjoy the ups and downs of the ride.

 How

will you choose to change a life next
week?

Closing Thought
“If your actions inspire others to
dream more, learn more, do more
and become more, you are a
leader.”
-President John Quincy Adams

