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Venues for CAPLA courses are sponsored by companies who support our Adopt-a-Course program. We would like to 
thank our ongoing sponsors in this program. Without you we wouldn’t be able to offer these great courses. If you or 
your company would like to be a part of or obtain more information about the Adopt-a-Course program, please contact  
matt@caplacanada.org for program details.

CAPLA offers an honorarium for course development. E-mail matt@caplacanada.org if you would like to develop 
a new course for CAPLA.

2015 COURSE CALENDAR 
Please continue to watch the website and e-Bulletins for updates.

Date Time Course

Jun 16 11:30am - 1:30pm Brown Bag Lunch - Renewals

Oct 27 8:30am - 4:00pm CAPL Operating Procedure - A 5000 Foot Overview

Nov 5 8:30am - 4:30pm Administration of the Alberta Energy Regulator (AER) Directive 56

Nov 18 8:30am - 4:30pm Third Party Surface Agreements

2015 PROFESSIONAL DEVELOPMENT & EVENTS CALENDAR
For times and locations, please check the CAPLA website.

Jun 24 Lunch ‘n Learn - National Energy Board: Roles and Responsibilities

Jun 25 CAPPA & CAPLA Annual Golf Tournament

Sep 8 Leadership Breakfast Series - Feedback: The Key to Team Development - Dan Gaynor

Sep 24 Lunch ‘n Learn - TBA

Oct 6 Lunch, Learn, LEAD! Leading through Turbulent Times/Doing More with Less

Oct 20 Lunch ‘n Learn - TBA

Nov 3 Leadership Breakfast Series - Frontline Leadership - Linda Goode

Nov 17 Lunch ‘n Learn - TBA

Dec 2 CAPLA Holiday Celebration

 

2015 ETHICS PROGRAM CALENDAR
For times and locations, please check the CAPLA website.

Date Time Course

Sep 9 8:30am - 12:00pm CAPLA Ethics Course Part One - Morning Session

Sep 9 1:00pm - 4:30pm CAPLA Ethics Course Part One - Afternoon Session

Oct 1 8:30am - 12:00pm CAPLA Ethics Course Part One - Morning Session

Oct 1 1:00pm - 4:30pm CAPLA Ethics Course Part Two - Afternoon Session

Nov 5 8:30am - 12:00pm CAPLA Ethics Course Part One - Morning Session

Nov 5 1:00pm - 4:30pm CAPLA Ethics Course Part Two - Afternoon Session

Dec 3 8:30am - 12:00pm CAPLA Ethics Course Part One - Morning Session

Dec 3 1:00pm - 4:30pm CAPLA Ethics Course Part Two - Afternoon Session

CAPLA CALendAr

mailto:matt%40caplacanada.org?subject=
http://caplacanada.org/register/#id=611&cid=507&wid=801
http://caplacanada.org/register/?catid=100#id=600&wid=801&display=cat&catid=100&cid=507
http://caplacanada.org/register/#id=601&cid=507&wid=801
http://caplacanada.org/register/?catid=100#id=614&wid=801&display=cat&catid=100&cid=507
http://caplacanada.org/register/?catid=101#id=556&wid=801&display=cat&catid=101&cid=507
http://cappa.org/golftournament/
http://caplacanada.org/register/#id=522&cid=507&wid=801
http://caplacanada.org/register/#id=602&wid=801&cid=507
http://caplacanada.org/register/?catid=101#id=561&wid=801&display=cat&catid=101&cid=507
http://caplacanada.org/register/#id=603&wid=801&cid=507
http://caplacanada.org/register/#id=524&wid=801&cid=507
http://caplacanada.org/register/#id=604&wid=801&cid=507
http://caplacanada.org/register/#id=572&wid=801&cid=507
http://caplacanada.org/register/#id=597&wid=801&cid=507
http://caplacanada.org/register/#id=599&wid=801&cid=507
http://caplacanada.org/register/#id=605&wid=801&cid=507
http://caplacanada.org/register/#id=608&wid=801&cid=507
http://caplacanada.org/register/#id=606&wid=801&cid=507
http://caplacanada.org/register/#id=609&wid=801&cid=507
http://caplacanada.org/register/#id=607&wid=801&cid=507
http://caplacanada.org/register/#id=610&wid=801&cid=507


3NEXUS – June 2015

CAPLA STAFF

CEO
Cathy Miller

Manager Programs & Events
Matt Worthy

Membership Services 
Administrator
Karsten Schaffrick

Bookkeeper
Tanya Marusich

Communications Specialist
Katherine Matiko

Office Assistant
Judy Ly

BOARD OF DIRECTORS

President
Yvette Miller

Vice President
Tracey Stock

Treasurer
Tracey Stock

Past President
Cathy Lotwin

Directors
Nadene Bateman, Barb Nielsen, 
John Wallace

CEO

Cathy Miller

NEXUS EDITORIAL 
COMMITTEE

Connie Cooper, Lisa Janzen, Katherine 
Matiko, Janice Redmond, Terry Wray,  
Mandi Zatyko

PRINTING

McAra Printing

COVER PHOTO

Karen Albertson 
Analyst, Surface A & D 
ConocoPhillips Canada

Effective June 2015, CAPLA’s  
membership is 2,700.

All articles represent the views of the 
author. Publication neither implies approval 
of the opinions expressed nor the accuracy 
of the facts stated.

ARTICLE SUBMISSION

Please direct all articles submitted for 
publication or queries about potential article 
topics to katherine@caplacanada.org

SUBMISSION DEADLINES

August 7, 2015

October 30, 2015

ADVERTISING & SPONSORSHIP  
OPPORTUNITIES

If you are interested in learning more 
about advertising or sponsorship in NEXUS, 
please contact Katherine Matiko at (587) 
331-5992 or katherine@caplacanada.org

*CAPLA is a registered trademark of the 
Canadian Association of Petroleum Land 
Administration.

6  Volunteers Commended at Awards Luncheon

10 Good Faith and Honest Contracting

13 Building Resilience in Your Career and Your Life

15 NEXUS Second Annual Photo Contest

17 Leadership: How to Create a Feedback Culture

18  Instruments of Writing: Digital vs. Jpeg

21 Making It Easier to Embrace Technology

22 Staycation: You Don’t Need to Go “Away”
24 New Rules for Alberta Commissioners for Oaths

FSC logo

4 President & CEO Message

16 Legacy Leaders: Bente Nelson

26 Volunteer Spotlight: Deanna Selent

27 Volunteer Spotlight: Sharon Culley

CANADIAN ASSOCIATION OF 
PETROLEUM LAND ADMINISTRATION

First Street Plaza, Suite 620, 138 4th Avenue SE, Calgary, AB T2G 4Z6

Ph: (403) 452-6497  |  Fax: (403) 452-6627

Email: office@caplacanada.org  |  www.caplacanada.org

Contents

mailto:mailto:katherine%40caplacanada.org?subject=
mailto:office%40caplacanada.org?subject=
http://www.caplacanada.org


4 CAPLA – Canadian Association of Petroleum Land Administration

Board Benefits from Vision and Fresh Ideas

CAPLA’s Board of Directors – and our organization 
as a whole – continues to benefit from the vision 
of long-serving members and the fresh ideas new 

members bring to the table. 

This year, we are fortunate to have Yvette Miller moving 
into the President’s role, ably supported by Cathy Lotwin 
who is now Past President. Tracey Stock will take on both 
Vice-President and Treasurer responsibilities this year, but 
anticipates transitioning out of the treasurer role as the 
economy strengthens. Our new Director, John Wallace, 
joins returning Directors Nadene Bateman, Barb Nielsen 
and Cathy Miller, CEO. A heartfelt thanks to Bente Nelson, 
who has completed successive terms as Vice-President, 
President and Past President, and has now left the Board. 
Bente, your many contributions have been invaluable and 
it won’t be the same without you! (Bente is featured in this 
issue of NEXUS as a Legacy Leader, on Page 16.)

We are pleased to introduce the 2015-2016 CAPLA Board 
of Directors:

YVETTE MILLER, PRESIDENT

While attending university, Yvette began 
her career in the oil and gas industry 
as a receptionist. Her intention was to 
become a medical doctor, but the fast-
paced oil and gas industry lured her 
away and thus began her stimulating 
and enthralling journey. Along the 
way, Yvette earned a Petroleum Land 

Administration Certificate from SAIT and has worked in 
all aspects of land asset management, including mineral, 
contract, surface, and acquisition and divestiture with 
extensive experience in Western Canada, North West 
Territories, Montana and North Dakota. Yvette now holds 
the position of Manager, Mineral Land Asset Management 
at Cenovus Energy Inc., leading the mineral, contract, 
joint interest asset management and integrated acquisition 
and divestiture teams.

After 24 exciting and challenging years in land asset 
management, Yvette is passionate about education, 
leadership, and championing energy asset management 
as an exceptional and fulfilling career choice. An active 

member of CAPLA since 1996, Yvette has volunteered 
on several committees, including Leadership Forum, 
Education and Conference. Yvette received a CAPLA 
President’s Award in 2014.

TRACEY STOCK, VICE-PRESIDENT AND TREASURER

Tracey has more than 30 years of 
experience in the energy sector and has 
been a CAPLA member since 1997. He 
is a lawyer, landman and professional 
engineer actively consulting in oil and 
gas. His background includes leadership 
in arbitration, land administration, 
A&D, corporate and commercial law, 

land systems, conversions, negotiations, GIS, reservoir 
engineering, and economic evaluations. He teaches surface 
and mineral A&D administration for CAPL, business law for 
APEGA, and contract drafting for the Canadian Centre for 
Professional Legal Education. Evenings often find Tracey 
teaching business law and land administration at Mount 
Royal University or volunteering legal advice for clients 
at Calgary Legal Guidance. He has taught intellectual 
property law and information systems management in the 
MBA program at the University of Calgary. 

Tracey’s articles are regularly published in NEXUS – in 
fact, two appear in this issue alone!

CATHY LOTWIN, PAST PRESIDENT

Cathy Lotwin is the Team Lead, Land 
Reporting, Integration and Metrics 
at Talisman Energy Inc. A land asset 
management specialist for over 25 
years, Cathy’s experience includes 
positions in a number of oil and gas 
exploration companies, as well as with 
an oil and gas software and service 
provider. She has held responsibilities 

in many jurisdictions throughout Western Canada and 
the United States. Her experience includes mineral 
lease administration; contracts analysis; land and 
interdepartmental business process design; land systems 
development, implementation, conversion, training and 
support; and special projects.

Cathy Miller
CEO

Yvette Miller
President

President & 
Ceo MessAge
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In addition to the positions she has held in industry, Cathy 
has shared her knowledge with hundreds of students as 
an instructor in SAIT’s Petroleum Land Administration 
program. 

An inaugural member of CAPLA, Cathy has held numerous 
volunteer positions within the organization including 
several conference portfolio chairing roles; an early Board 
role as Director of Information Systems; member, Chair 
and Co-Chair of the CAPLA Leadership Forum; and most 
recently as a Director, Vice-President, President and now 
Past President of CAPLA.

JOHN WALLACE, DIRECTOR

John has worked in many aspects of 
land administration including mineral 
administration, contract administration, 
contract drafting, land systems, and 
A&D. John is currently manager of land 
administration and contracts at NuVista 
Energy and was previously a contracts 
landman with Apache Canada. 

A CAPLA member since 2007, John is actively involved 
in the association and has been Co-Chair of both the 
Education Development Committee and the A&D Education 
Development Committee. John’s focus is on increasing the 
stature and professionalism of land administration through 
education and innovation.

John has a degree in English from the University of Alberta 
and he is an MBA candidate at the University of Calgary’s 
Haskayne School of Business.

NADENE BATEMAN, DIRECTOR

Nadene has been working in Surface 
Land since 1997. In 2006, Nadene co-
founded Taylor Land Services, serving 
as President/CEO from 2006 until 2014. 
Nadene is currently a surface land 
coordinator with Paramount Resources.

Nadene served on the Surface Land 
Administration Advisory Committee and 

the Surface Education Committee before joining the Board. 
She continues to represent the interests of the surface land 
discipline and champions for continued education and 
advancement of all members.

BARB NIELSEN, DIRECTOR

In 1980, Barb began her career in land 
at Petro-Canada as an administrative 
assistant to the land manager. A few 
years later, she accepted a position 
as a land administrator in the BC 
area. Over the past 34 years, Barb has 
worked as land analyst in BC, Alberta, 
Saskatchewan, Manitoba, Ontario, 

Quebec, the Northwest Territories and Alaska. Barb is 
currently a land analyst at Husky Oil Operations Limited.

Barb had been involved as CAPLA’s Chair for the BC 
Tenure Review Committee (predecessor to CAPP’s BC 
Tenure Committee in which she represents CAPLA) for 
approximately 10 years and was a member of the 2000 
Premier’s Award of Excellence bronze medal recipient for 
the Alberta P&NG Tenure Review Project.

T. CATHY MILLER, CHIEF EXECUTIVE OFFICER

T. Cathy Miller accepted the position 
of Chief Executive Officer of CAPLA in 
July 2008. She works with the Board of 
Directors to implement the strategic plan 
and leads the staff team who manage 
the day-to-day operations including 
member services and all programs and 
events.

A Certified Association Executive (CAE), 
Cathy is an innovative and progressive leader with 
more than 30 years of solid experience in the not-for-
profit sector. Prior to her work with CAPLA she held the 
positions of Executive Director for the Calgary Emergency 
Women’s Shelter and The Arthritis Society, Alberta & NWT 
Division. Cathy has significant experience with voluntary 
boards of directors, guiding change, creating strategies 
for success, fundraising and building strong teams. Cathy 
volunteers as a facilitator and workshop leader with the 
Government of Alberta, Board Development Program 
that provides governance training to community boards 
throughout the province. In 2011, Cathy was presented 
with the Consumer Choice Business Woman of the Year 
Award (Calgary).

FINANCIAL UPDATE

With the fiscal challenges currently facing the energy 
industry, several of our members have asked us how CAPLA 
has been affected by the downturn. We are pleased to 
report that we are financially stable, thanks to continued 
support from our members, volunteers and sponsors. We 
do expect our revenue to decline, but we are watching 
our cash position closely, and have confidence that our 
conservative budgeting process and robust monitoring 
and reporting program will carry us through. When 
registration or membership numbers soften, we are able 
to adjust or eliminate most associated costs. We have also 
built our resources over the past seven years so that we 
are able to weather these economic cycles.   

We have taken several actions in response to the drop in 
oil prices, including reducing the conference from two 
days to one, monitoring course and event registrations 
on a weekly basis, and deferring programs that typically 
attract a relatively small number of participants until 
economic forecasts brighten.

As a Board, we want to thank all of our members for 
continuing to support CAPLA, in good times and bad. We 
will do what we can to help you build a great career in 
land. n
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CAPLA

By Katherine Matiko, CAPLA Communications Specialist

Volunteers were commended during CAPLA’s annual 
Awards Luncheon for remaining loyal to the 
association during a challenging year for the oil and 

gas industry.

“CAPLA is a volunteer organization, and we need the support 
of our amazing volunteers to be successful,” Outgoing 
President Cathy Lotwin said at Calgary’s Hyatt Regency 
Hotel May 13. “In fact, in a year like this, we would likely be 
in serious trouble without the efforts of all of our dedicated 
volunteers.”

Cathy also acknowledged the ongoing support of 
corporations that provide donations, sponsorship and gifts-
in-kind while encouraging their employees to be active 
CAPLA members.

“We are very pleased that so many of our sponsors have 
continued to support us during a tough year,” she said, 
thanking Devon Canada, Talisman Energy and Velvet Energy 
for sponsoring the luncheon.

CHAMPION AWARDS

CAPLA presented Champion Awards to two companies 
that have been particularly supportive in the past year. P2 
Energy Solutions has emerged as a key partner, continuing 
its sponsorship of a keynote presentation at CAPLA’s 
2015 conference. “This corporation is very supportive of 
CAPLA and interested in how they can be of assistance to 
our membership,” Cathy said. “We are looking forward to 
working with P2 Energy Solutions over the coming years.”

“CAPLA is a key industry association that is very important 
to our customers,” said Michael Danielewicz, SVP Sales and 
Canadian General Manager, who accepted the award on 
behalf of P2.  “Being part of that community and working 
together helps us stay connected to the business issues and 
challenges of our industry. I hope our longstanding support 
of CAPLA demonstrates that commitment.”

Crescent Point Energy, the second Champion Award 
recipient, is “an amazing supporter of CAPLA,” Cathy said.

“Their employees hold key leadership roles within CAPLA 
and are known for their energy and enthusiasm. In terms 
of corporate support, Crescent Point has been an annual 
supporter over many, many years. Last year, when the 
CAPLA Regulatory Committee came up with a great idea – 
to host a regulatory round table – Crescent Point stepped up 

and, in addition to their regular support, hosted the event for 
us in great style.”

Jeff Bryksa, Crescent Point’s Team Lead Mineral Administration, 
said the company “is proud to be a sponsor and supporter 
of CAPLA and its events, education courses and ongoing 
initiatives and growth, as well as encouraging our team 
members to volunteer for this great association. Together we 
create a better land asset management profession.” 

MYRA DRUMM STUDENT ACHIEVEMENT AWARD

Each year, CAPLA presents the Myra Drumm Memorial 
Student Achievement Award to a deserving student enrolled 
in a post-secondary land administration program. Named 
for the founder of CAPLA’s mentorship program, the award 
provides the recipient with a one-year paid membership, 
$1000 in cash, attendance at various educational and 
networking events, and a meeting with CAPLA’s president.

This year’s recipient Logan Marie McCuen, a student in Mount 
Royal University’s Petroleum Land Administration Program, 
said she faced numerous challenges balancing her education 
with a young family. While at one time she felt that higher 
learning was “unachievable, I am moving forward and will 
endeavour to be bold and best in class in all that I pursue. 
Thank you CAPLA for recognizing me and Velvet Energy for 
your generous sponsorship of this award.”

Cathy thanked the Member Services Committee for “doing 
a terrific job of promoting our memberships and the Myra 
Drumm Award to all the educational institutions, including 
SAIT, Mount Royal University, Olds College and the University 
of Calgary, throughout the year.”

COMMITTEE OF THE YEAR AWARD

CAPLA’s Surface Education Development Committee,  
including Co-Chairs Juliet Faraj and Charmaine Grills CPSA, 
and members Suzanne Artinian CPSA, Shelby Biddlecombe 
CPSA, Leslee Laverdure CPSA, Amber Mundy, Sandy Sohlbach 
and Darlene Torocsik, received the 2015 Committee of the 
Year Award. 

“This committee is a shining example of teamwork that 
hugely benefits CAPLA members,” Cathy said, noting that 
the committee has exceeded expectations by developing 
courses in abandonment and reclamation, BC roads and 
Saskatchewan surface acquisitions; sourcing speakers for 
topics related to aboriginal consultation; delivering a Lunch 
‘n Learn session on the EAP process; and adding surface 
resources to the CAPLA website on a regular basis.

Volunteers Commended for Loyalty at Awards Luncheon
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“Our committee members bring their expertise 
from the many and varied aspects of surface land 
and are supported by a wide range of companies 
within our industry, including Raging River 
Exploration, Imperial Oil, EnCana Corporation, 
Aim Land Service, Manitok Energy, XTO Energy, 
RoyNorthern and ConocoPhillips Canada,” said 
Juliet Faraj, who works in surface access services 
and compliance with ConocoPhillips Canada.

RISING STAR AWARD

LandSolutions LP Surface Land Administrator 
Devra McCoy, who served as Conference Co-
Chair this year, was selected to receive the Rising 
Star Award, which recognizes the contributions 
of volunteers who have been members for five 
years or less.

“Our Rising Star this year is truly a shining star,” 
Cathy said. “She has been working in land for 
about three years and has volunteered on the 
Conference Committee throughout that time. 
Devra’s nominator praised her as an intelligent 
and inspiring team leader, who has a way with 
communication.”

“The last three years have been such a gratifying 
experience for me – the land administrators I have 
met, the friends I have made, and the experiences 
I have gained,” Devra said. “Volunteering for 
CAPLA has brought me out of my shell and 
made me a confident, knowledgeable individual. 
Thank you to everyone I have met along the 
way, because without you I would not be where 
I am today.”

OUTSTANDING VOLUNTEER AWARD

CAPLA’s Outstanding Volunteer Award recogniz-
es an active member who has been with the as-
sociation for more than five years and has made 
outstanding contributions to its growth while 
serving in various roles and positions.

This year, the award was presented to Lori 
Robertson CPLCA, Technical Lead, Contracts, 
with Crescent Point Energy. 

“Lori has been supporting CAPLA as a key 
volunteer over the course of many years,” 
Cathy said. “In 2004, she was a member of 
the Conference Education Committee. In 2008, 
she was a founding member of the Leadership 
Forum, holding the Co-Chair position from 2011 
to 2014 and helping to institute many initiatives, 
such as the Leadership Breakfast Series and the 
Lunch, Learn, LEAD! sessions.”

Outgoing Past President Bente Nelson (left) congratulates the P2 Energy 
Solutions team for receiving a CAPLA Champion Award.

Land administration staff members from Crescent Point Energy 
accepted a Champion Award at CAPLA’s 2015 Awards Luncheon.

CAPLA’s Surface Education Development Committee was recognized 
as the 2015 Committee of the Year.
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“Lori has always held a high level of professionalism and 
commitment to get the job done and lend a helping hand 
when needed. She has a strong passion for leadership, 
mentoring and volunteering.”

“Through my volunteer work with CAPLA I have had the 
opportunity to meet and connect with my professional peers 
as well as people in other disciplines and industries,” Lori 
said. “Over the years, I have been able to share knowledge, 
interests, experience and passion with a remarkable collection 
of people.

“CAPLA has so many wonderful opportunities for volunteers. 
Regardless of the role I chose, it has always been a positive 
and satisfying experience. To be able to give back to an 
association that provides our profession with so much 
is a privilege and I encourage all of you to think about 
making your mark in CAPLA and your profession through 
volunteering.”

PRESIDENT’S AWARDS

President’s Awards were presented to two dedicated volunteers 
who have been active members of the association for ten 
years or more and have made outstanding contributions to 
CAPLA.

Charmaine Grills CPSA, Surface Coordinator, Raging River 
Exploration Inc., was a member of the Education Committee 
from 1999 to 2010, and, as a member of the Surface Land 
Administration Advisory Committee from 2010 to 2013, 
helped initiate the Surface Land Summits.

“Then, in 2013, we asked her to take charge of the Surface 
Education Development Committee,” Cathy said. “She 
completely rebuilt the committee and energized it with 
leadership and passion. The results have been amazing, and 
as you have seen, the committee received the Committee of 
the Year Award this year.”

“It is a privilege to be a volunteer with this incredible 
organization,” Charmaine said. “I assure you that whatever I 
have given to CAPLA, I have received so much more in return. 
CAPLA has given me endless opportunities for continued 
education. CAPLA has expanded my professional network. 
CAPLA has elevated the profile of land administration so 
we are respected and certified professionals within our 
companies. And through CAPLA I have made lifelong friends.”  

Cathy said the second President’s Award recipient – Jim 
MacLean, Manager, Mineral Land Asset Management, 
Talisman Energy Inc. – is “a major force in CAPLA and our 
industry. Jim has worked with CAPLA since its very early days 
as a mentor and advisor to the association. He has been a 
member of the Advisory Council since 1996, teaching courses 
and special sessions for CAPLA over many years, and is a 
regular contributor to the NEXUS magazine. In addition to 
all this, in the past year he spearheaded the Round Table on 
Abandoned Well Obligations.

Logan 
Marie 
McCuen is 
this year’s 
Myra 
Drumm 
Student 
Achievment 
Award 
recipient.

Lori Robertson was honoured with the Outstanding 
Volunteer Award for her many contributions.

Vice-President Tracey Stock congratulates Devra McCoy, 
who was selected for the Rising Star Award this year.
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“Jim is a remarkable man and we are very pleased 
and proud to acknowledge his commitment 
and support of CAPLA today with a President’s 
Award,” Cathy said.

In his acceptance speech, Jim thanked CAPLA, 
the land community and his family members 
who were in attendance at the luncheon. “I 
wouldn’t be here without you, so thank YOU for 
this award,” he said.

Jim said he is “one of the lucky ones – I landed 
in this industry by accident.” He remarked 
that the land industry provides a “tremendous 
opportunity to take what at first appears to be a 
job, and turn it into a career.”

HONOURARY LIFETIME MEMBERS

CAPLA honoured eight long-serving members 
of the Advisory Council – Brenda Allbright, 
Linda Bernier, Jonathan Chapman, Craig 
Johnstone, Kevin MacFarlane, Jim MacLean,  
Gary Montgomery and Ron Vermeulen – with 
lifetime memberships at the luncheon. They join 
Gale Robins, Verna Moodie and Paul Batke, who 
were named Honourary Lifetime Members at 
previous awards luncheons.

“These industry leaders have willingly reviewed 
the association’s strategies and activities, fostered 
positive peer relationships and strengthened 
CAPLA’s role as a leading professional association 
in the energy industry,” said Cathy. “With their 
assistance and guidance, CAPLA has 
come a long way.”

Brenda Allbright, who accepted the 
honour on behalf of her peers, said 
each of the recipients “has had a long, 
respectful and mutually-beneficial 
relationship with CAPLA. Deep in our 
bones, we know that CAPLA is a great 
association and that its founders were 
visionaries.”

She encouraged CAPLA members to 
“develop strong relationships, do your 
best every day, and enjoy, enjoy, enjoy!” 

Thank you to the CAPLA Awards 
Committee: Lynn Gregory, Velvet 
Energy, Co-Chair; Sherry Batke, Encana 
Corporation, Co-Chair; Linda Bernier, 
Rife Resources; Angela Martin, Husky 
Energy Inc.; Bente Nelson, Independent; 
Melanie Storey, ARC Resources; and 
Esmeralda Mondor, InPlay Oil. n

CAPLA’s new Honourary Lifetime Members are (l-r) Craig Johnstone, Jonathan 
Chapman, Brenda Allbright, Gary Montgomery, Jim MacLean, Linda Bernier, 
Kevin MacFarlane and Ron Vermeulen.

Tracey Stock 
and Past 
President 

Cathy Lotwin 
congratulate 

President’s 
Award 

recipient 
Charmaine 

Grills. 

President’s 
Award re-

cipient Jim 
MacLean 
acknowl-
edged the 
role fami-

lies play 
in great 
careers.
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GOOD FAITH AND HONEST CONTRACTING:
Impacts of Bhasin v. Hrynew on Land Agreements

By Tracey Stock PEng, Legal Counsel

In 1796, George Washington’s presidential farewell letter 
included the advice “that honesty is always the best 
policy.” Curiously, since Confederation, honesty has 

never been an established principle of Canadian contract 
law. As polite as Canadians may be, they reserved the right to 
be self-serving when it came to contract performance. This 
has changed.

In November 2014, the Supreme Court of Canada released 
a landmark decision in the Alberta case, Bhasin v. Hrynew, 
2014 SCC 71. It has far reaching implications for the Canadian 
common law of contract because it expands implied 
terms, creates a duty of honest contractual performance, 
and establishes an overarching principle of good faith. 
The case raises policy and process concerns about how 
contracts are drafted, maintained, and about how they are 
terminated when a party experiences an economic loss due 
to termination. Petroleum land administrators, analysts, and 
negotiators need to know what this means and how to put 
it into practice.

A quick thumbnail sketch of the case is that it was about two 
independent sales reps, Harish Bhasin and Larry Hrynew, 
working for a common vendor, Can-Am. Bhasin and Hrynew 
each had their own franchise-like arrangement with Can-
Am and each ran their own independent, competitive 
business marketing education savings plans to investors. 
Their contracts with Can-Am included clauses that said: (i) 
the contract was for a 3-year term; (ii) either the sales rep 
or the vendor could terminate the agreement on 6 months’ 
notice without cause; and (iii) terms of the agreement were 
all the terms in the entire agreement. Hrynew wanted to take 
over Bhasin’s business. He applied pressure on Can-Am to 
terminate Bhasin’s agreement and put him out of business. 
Can-Am eventually complied, but along the way lied to 
Bhasin saying it had no plans to terminate him – until the ax 
suddenly fell and Bhasin’s business was toast.

When the case went to trial (Bhasin (Bhasin & Associates) 
v. Hrynew, 2011 ABQB 637), it was unclear how, if at all, 
lying would translate into legal liability. In earlier decisions, 
the Alberta Court of Appeal said there is generally no duty 
to perform most contracts in good faith (Mesa Operating 
Partnership v.  Amoco Canada Resources 1994 ABCA 
94, and Klewchuk v. Switzer, 2003 ABCA 187). However, that 
didn’t stop the Alberta Court of Queen’s Bench. It looked 
at several causes of action and found that Can-Am was 

in breach of contract because the agreement included an 
implied term of good faith performance. It found that Can-
Am, (i) “lied,” (ii) exercised its right to terminate the contract, 
“in a capricious and arbitrary manner,” and (iii) “acted 
dishonestly” in a “particularly unconscionable” way. Wow. 
Strong language for a court. From there the court also found 
Hrynew liable for intentionally inducing breach of contract 
and both Hrynew and Can-Am liable for civil conspiracy.

This decision was overturned on appeal. Consistent with 
its previous rulings, the Alberta Court of Appeal (Bhasin v. 
Hrynew, 2013 ABCA 98) disagreed that there was an implied 
term of good faith in the context of an unambiguous contract 
containing an entire agreement clause that “expressly 
excludes ‘terms’ which are not express.” The clause would 
be familiar to many land administrators and negotiators. It 
said,

11.2 This Agreement expresses the entire and final 
agreement between the parties hereto and supersedes 
all previous agreements between the parties. There are 
no representations, warranties, terms, conditions or 
collateral agreements, express, implied or statutory, 
other than expressly set out in this Agreement.

The Court of Appeal also found Hrynew was not liable 
“for conspiracy or deliberate infliction of harm,” as the only 
alleged illegal act was breach of contract. The other causes 
of action fell too. But, that still wasn’t the end of it. Bhasin 
appealed to the Supreme Court of Canada.

Bhasin may have felt disappointed as the Supreme Court 
agreed with the Court of Appeal that Hrynew was not liable 
for inducing breach of contract or unlawful conspiracy. It 
reached this decision because Hrynew was not a party to 
the contract between Bhasin and Can-Am. However, the 
Supreme Court wasn’t done and that’s where this case really 
got interesting.

The Supreme Court disagreed with the Alberta Court of 
Appeal and found Can-Am liable for breach of the duty of 
honest performance “when it failed to act honestly with Mr. 
Bhasin in exercising the non-renewal clause.” The Supreme 
Court said that Can-Am did not have appropriate regard for 
the business interests of its contractual partner, Bhasin. It 
found Can-Am liable for $87,000 in damages, representing 
the value of Bhasin’s business at the time of non-renewal 
explaining that “if Can-Am had performed the contract 
honestly, Mr. Bhasin would have been able to retain the 

ArtiCLe
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value of his business rather than see it, in effect, expropriated 
and turned over to Mr. Hrynew.” 

In reaching its decision, the Supreme Court said it was 
introducing brand new concepts to the common law and 
contract law in two incremental steps: (i) “good faith”; and 
(ii) “duty of honesty.” Defining good faith and duty of honesty 
in the abstract is a bit like trying to pin jelly to the wall. So, 
to characterize these tricky concepts, the Supreme Court said 
some powerful new stuff.

The first part of the new doctrine is that good faith is now 
characterized as an “overarching organizing principle” of 
Canadian contract law. It is “not a freestanding rule, but rather 
a standard that underpins and is manifested in more specific 
legal doctrines and may be given different weight in different 
situations.” As an overarching organizing principle, good 
faith is not an implied term. It is “a requirement of justice 
from which more specific legal doctrines may be derived.” 
It means parties “generally must perform their contractual 
duties honestly and reasonably, and not capriciously or 
arbitrarily.” This includes “honest, candid, forthright or 
reasonable contractual performance,” and this list is not 
closed. Canadian courts may add more characteristics as new 
cases are heard.

The second part of the new doctrine is that honest contractual 
performance is now a common law duty applying to all 
contracts. Acting honestly is a minimum legal expectation that 
cannot be excluded by contract language. It remains possible 
that parties may establish their own standards for satisfying 
this duty as long as the core of the duty is respected. In the 
Supreme Court’s words, “it is a simple requirement not to lie or 
mislead the other party about one’s contractual performance.” 
Since this is now a general doctrine and not an implied term, 
it cannot be excluded by an “entire agreement clause.” In the 
Supreme Court’s own words, “…because the duty of honesty 
in contractual performance is a general doctrine of contract 
law that applies to all contracts … the parties are not free to 
exclude it.” However, the Supreme Court also says that it is 
“not a duty of loyalty or of disclosure.” It does not “require a 
party to forego advantages flowing from a contract.” It does 
not impose a “duty to subordinate [a party’s own] interest to 
that of the other party.”

The Supreme Court did not specifically address whether 
this new organizing principle of good faith and duty of 
honest contractual performance applies to existing contracts. 
However, it’s reasonable to assume that parties to contracts 
currently in force should apply this doctrine on a go-forward 
basis. Whether the doctrine can be used in litigation that 
has already commenced is a more complicated question that 
requires consultation with legal counsel.

The application of this case to petroleum land law may lead 
to some litigation due to uncertainty about the extent of the 
organizing principle and duty. It raises questions about the 
implications that arise if a party remains silent in response to 

an inquiry. Silence may be a form of dishonesty by omission 
that breaches the duty of honest contractual performance. It 
may also raise disclosure expectations when issuing rights 
of first refusal, particularly in the face of a request for more 
information when using an exception. Summary judgments 
may be more difficult as honesty becomes an issue worthy 
of trial. There may be expansion of the scope of discovery 
to support closer scrutiny of not only what a party did, but 
why and how they did it as decision making motives may 
go to good faith and honesty. If a party is subject to the 
discretion of another party, asking questions may be an 
effective defence.

There may be risk in terminating an agreement without 
consideration for its impact on the other party’s business 
interests, but this does not mean a party cannot decide 
to not renew a contract. It does mean that a party cannot 
deliberately mislead a contracting partner about its intentions 
and it means that parties should exercise caution vis-à-vis 
renewal or nonrenewal provisions and maintain appropriate 
supporting documentation. 

Termination of freehold leases may engage application of this 
principle because it has an impact on the lessee’s business 
interests, especially when relying on subjective grounds such 
as whether or not a well is capable of production. However, 
termination that is triggered by objective criteria such as 
expiry of the primary term without payment or drilling is 
less likely to raise issues about good faith or honesty.

Surface lease rent review probably triggers a legal duty to act 
honestly and in good faith. Lessees need to ensure they do not 
remain silent and are as transparent as reasonably possible in 
the face of an inquiry, even when exercising what might seem 
to be a clear contractual right. Parties must have regard to 
the legitimate contractual interests of the contracting partner. 
Document internal decision-making processes to confirm 
that decisions are not considered capricious or arbitrary. Give 
careful consideration to how and what is communicated to 
other contract parties. A misrepresentation anywhere along 
the line by any employee, contractor, broker, or other agent 
may incur legal liability.

Use of the CAPL operating procedures is probably impacted 
by this new legal doctrine. It may re-draw the legal line for 
an operator choosing to maximize its own benefits or limit 
its obligations. It probably expands operator obligations 
despite 2007 CAPL 1.05C saying the operator will not “have 
any additional obligation in contract, at law or in equity.” 
It may broaden an operator’s fiduciary duty to respond to 
inquiries of joint operators despite the language of 2007 
CAPL 1.05A that attempts to narrow the scope of fiduciary 
duty. As parties cannot completely contract out of the new 
organizing principle and duty, it may limit the scope of 
2007 CAPL 1.05B that expressly recognizes joint operators 
as competitors and says each party “is free to conduct its 
business in such manner as it, in its sole discretion, sees 
fit.” This is not to say that the doctrine limits competition. 
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The Supreme Court said that “honest performance will vary 
with context and the parties should be free in some contexts 
to relax the requirements of the doctrine so long as they 
respect its minimum core requirements.” It may mean that 
operators and joint operators are free to compete as long as 
their dealings respect good faith and honesty. 

It’s unclear how it may impact any tactical business use of 
independent operations notices designed to influence the 
business interests of competitors (2007 CAPL Article X). The 
Supreme Court says that:

The organizing principle of good faith exemplifies 
the notion that, in carrying out his or her own 
performance of the contract, a contracting party 
should have appropriate regard to the legitimate 
contractual interests of the contracting partner. While 
‘appropriate regard’ for the party’s interest will vary 
on the context of the contractual relationship, it does 
not require acting to serve those interests in all cases. 
It merely requires that a party not seek to undermine 
those interests in bad faith… Unlike fiduciary duties, 
good faith performance does not engage duties of 
loyalty to the other contracting party or a duty to put 
the interests of the other contracting party first.

However, it’s still unknown what “appropriate regard” 
means, or what “legitimate interests” are, or what “bad faith” 
means, or what kind of conduct fills the spectrum between 
fiduciary obligations and good faith performance. Future 
case law will help settle these interpretations. There is also a 
duty to consider that the timeliness of an operator’s response 
may have an impact on the business interests of the joint 
operators. Any response that is incomplete may be a form 
of dishonesty by omission. An operator giving notice of “the 

revised terms and conditions on which it would continue as 
Operator” (2007 CAPL 2.05) may need to consider impacts 
on business interests of the joint operators. The forecast 
of operations (2007 CAPL 5.04) may be subject to greater 
scrutiny and sensitivity. Although the clause says it is “for 
informational purposes only,” this may not be sufficient to 
overcome the new duty to avoid dishonesty by omission and 
the duty to consider the impact on the business interests of 
the joint operators. Some operator accounting practices may 
be open to review under this new doctrine. It may create 
a duty on operators to provide timely advice to its joint 
operators of its financial distress to empower them to take 
in kind and mitigate risks from commingled funds following, 
Brookfield Bridge Lending Fund Inc. v. Karl Oil and Gas Ltd., 
2009 ABCA 99. Except in the case of tendering, it appears that 
the new doctrine does not apply to contractual negotiations. 
Negligent or fraudulent misrepresentation still applies. It 
always did. However, the principle of good faith and duty of 
honest contractual performance is about the performance of 
contractual obligations after the agreement is in place, not 
before. It encourages parties to be even more explicit about 
the language used in negotiated contract terms, especially 
if seeking to contractually “relax” the meaning of honest 
contractual performance. The generically-worded “entire 
agreement clause” in most existing contracts is insufficient.

Time will tell if the new organizing principle of good faith and 
duty of honest contractual performance makes the wheels of 
freehold petroleum and natural gas leases, petroleum land 
contracts, joint venture agreements, and other commercial 
contracts turn more smoothly, or grind to a halt. A positive 
outcome is that it tends to better align the Canadian common 
law of contract with the law in Quebec and the US, but it is 
unlikely that case law from these jurisdictions can be applied 

directly. Interpretation of an “unless lease” 
shows how different US and Canadian 
courts can be. 

In this new contracting world, petroleum 
land departments are advised to consult 
legal counsel for guidance and review 
of existing precedents, policies, and 
procedures. This conversation should 
include how electronic data is maintained 
in land information systems, document 
management systems, shared drives, and 
email as all of it can be producible evidence 
in court. n
Tracey Stock is a lawyer, engineer, and 
landman with extensive experience in 
corporate and commercial law, energy and 
mining law, intellectual property, mergers 
and acquisitions, and land negotiations 
and administration. He is a CAPLA member 
and currently serves as Vice-President and 
Treasurer of the Board of Directors.

http://www.prospectland.ca
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Building Resilience in Your Career and Your Life

SYNERGY LAND SERVICES LTD., 
is a full-service land broker, with its head office in 
Calgary and branch offices in Fort St. John, St. Albert, 
Fort Macleod, Regina, Brandon and Cambridge.

Company partners Bill Giese, Keith Turner and 
James McCorquodale, along with their management 
team and skilled staff work together at every level 
to coordinate client projects in all aspects of the 
oil and gas industry, power, renewable energy, 
highways and telecommunications sectors.

Please contact us for more information about 
our service offerings and how we can assist with 
your upcoming projects. 

Pursuing Perfection

www.synergyland.ca    |    1.877.961.LAND (5263)

Synergy2013_CAPLNegotiatorAd7.25x4.75.indd   1 2013-08-19   1:38 PM

ArtiCLe

By Kerri Conner, Volunteer Communications Coordinator, 
SupportWorks

A job is often way more than just a paycheck. In many 
cases we build our lives and sometimes our very 
identities around the vocations we choose. So when 

a downturn in the economy affects the stability of our jobs, 
it’s not just about our pocketbook or making ends meet in 
a tough market; it could shake the very foundations of how 
we see ourselves.

In a highly-cyclical market such as oil and gas, stress about 
job stability and the stress that comes with losing a job can 
build up and take their toll over time.

In the book Firing Back: How Great Leaders Rebound After 
Career Disasters, authors Jeffrey Sonnenfeld and Andrew 
Ward acknowledge that “career distress can be one of the 
greatest sources of life stress. Being fired for example has 
been ranked among the most stressful events in life, just 
after death of family members, jail, and personal injury and 
illness.” 

However, not all stress is bad. Stress is the body’s way to 
prepare us to fight, flee, or freeze in response to a threat 
in our environment. If we are out in the woods and a bear 
chases us, we need our bodies to respond quickly and send 
all the nutrients possible to our heart, legs and lungs to run 
away from the rampaging bear. If working properly, our 
bodies go into a short-term overdrive to survive the threat 
to our lives. 

But this life-saving response can be unhealthy when it’s 
activated inappropriately, too often, or for too long a period 
of time.

Toxic stress and anxiety is defined by the Alberta Family 
Wellness Initiative (AFWI) as frequent and prolonged 
exposure with seemingly no end to it and it’s this repeated 
activation that results in a wear and tear effect on the body.

Prolonged toxic stress can actually disrupt brain function, 
alter the activity of stress-response genes and increase the 
risk for stress-related disease. Toxic stress literally gets built 
into the brain and the body. Over time the stress response 

http://www.synergyland.ca
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“Peer support can help people 
overcome isolation, normalize 
the experience, and offer new 
perspectives on coping with 

challenges.”

system becomes resistant to being turned off and the stress 
hormones continue to circulate in the body and brain, keeping 
blood pressure high and the immune system weakened, 
ultimately leading to cell injury and inflammation. Persistent 
inflammation has been linked to asthma, autoimmune 
diseases and even depression. 

Stress and the brain-body link can’t be ignored. However, 
it may still be a leap to consider the possibility of being 
diagnosed with a mental illness as a result of a job loss. 
Most people don’t wake up one day and suddenly realize 
they have a mental illness. It often builds over years in tiny 
incremental ways, and then one day something happens and 
an earthquake shatters their internal sense of well-being and 
self-identity.

The AFWI website, www.albertafamilywellness.org, describes 
how negative experiences can affect the brain in the way that 
fault lines in the earth can result in full blown earthquakes.

But just because there is a fault line doesn’t always mean 
that there will be an earthquake. Fault lines can appear over 
time as people experience stress without supportive relation-
ships. These brain fault lines can then be triggered by other 
factors and experiences, result-
ing in earthquakes that can do 
a huge amount of damage. The 
reality is that stress happens 
to everyone even when we try 
to avoid it. As the saying goes, 
“stuff happens,” but why is it 
that some people bounce back 
from stress better than others? 

In their book Resilience: The 
Science of Mastering Life’s 
Greatest Challenges, Drs. Steven Southwick and Dennis 
Charney use the American Psychological Association 
definition of resilience as “the process of adapting well in the 
face of adversity, trauma, tragedy, threats and even significant 
sources of stress – such as family and relationship problems, 
serious health problems, or workplace and financial stresses.”  
The doctors studied and interviewed former Vietnam POW’s,  
Special Forces instructors and civilians who experienced a 
spectrum of severe traumas, but went on to live meaningful 
and productive lives. 

The doctors identified ten common coping mechanisms – 
also known as resilience factors – for dealing with stress and 
trauma. The ten factors are: realistic optimism; facing fear; 
moral compass – doing what’s right; religion and spirituality 
– drawing on faith; social support; resilient role models; 
physical fitness; brain fitness; cognitive and emotional 
flexibility; and meaning, purpose and growth.

Dr. Jack Shonkoff, director of the Center of the Developing 
Child at Harvard, sums it up succinctly: “Resilience depends 
on supportive, responsive relationships, and mastering a set 

of capabilities that can help us respond and adapt to adversity 
in healthy ways. It’s those capacities and relationships that 
can turn toxic stress into tolerable stress.” Dr. Southwick 
admitted at the outset of the study researchers assumed that 
resilience was rare and that resilient people were somehow 
special. It turned out that they were wrong. Resilience is 
more common than they thought and, even better, they 
learned that everyone can become more resilient. 

Resilience is built over time from a strong foundation. 
According to Southwick and Charney, for most people it 
is best to begin by choosing one or two resilience factors 
that align with their personal values, feel natural to them, 
fit well with their lifestyle, and seem doable. However, like 
most endeavours, building resilience takes time, practice and 
patience. Developing resilience in the work environment can 
seem daunting when job competition in a tight market can 
leave you feeling stuck and alone. Still, it’s hard to overlook 
the evidence when you have psychologists, researchers and 
even spiritual leaders and business experts all agreeing that  
we need to have more than a job to feel truly fulfilled and 
to give our lives a deeper meaning. Developing your mental 
flexibility, cultivating your sense of humour and finding 

meaning in life may build 
more than just resilience but 
in fact create real laughter and 
joy! 

Supportive relationships are 
fundamental to building resil-
ience and can be a big chal-
lenge for anyone who has lost 
social connection – because of 
job loss, moving to a new city 
or other isolating events. For-

tunately, there are resources for people looking for support 
as they build resilience. One such resource is SupportWorks.  

SupportWorks is a Calgary-based charity and a grassroots 
not-for-profit that provides free and open peer support 
programs to people living with anxiety and mood disorders 
or who are in recovery from mental illness. 

The programs are open to anyone without the need for a 
specific diagnosis or a formal referral. SupportWorks is not a 
career resource centre to help you find a new job. But it is a 
place to go for help for when a life stressor, like a job loss, 
has shaken the very core of your well-being and you suspect 
you no longer have the skills to cope.

Peer support can help people overcome isolation, normalize 
the experience, and offer new perspectives on coping with 
challenges. It is not a replacement for professional mental or 
medical care, but it can be a valuable complement. For many, 
discovering they have something to offer – understanding, 
compassion, and support – is an enormously healing feeling 
and in fact is said best by one member: “Going to meetings 
reminds me that I’m not the only one fighting this battle. I 



15NEXUS – June 2015

leave feeling understood and less alone. That, on its own, has 
the power to heal.”

For more information on peer support, toxic stress, recovery 
and resilience or any other topic in this article, please 
e-mail contact@supportworks.ca or go to our website www.
supportworks.ca. n
Kerri Conner is the volunteer communications coordinator 
with SupportWorks and the mother of a child living with 
severe anxiety. 

Alberta Family Wellness Initiative:  
http://www.albertafamilywellness.org/

Walters, Marylu. Sharing the Brain Story, AFWI’s Knowledge-
Mobilization Strategy: Transforming research, policy and practice 
in Alberta. Calgary: Norlien Foundation, 2013. p 9, 10 & 15.

Southwick, Steven and Charney, Dennis. Reilience: The Science 
of Mastering Life’s Greatest Challenges. New York: Cambridge 
University Press, 2012. p 7, 204. 
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Huffington Post: 
http://www.huffingtonpost.com/steven-m-southwick/trauma-
resilience_b_1881666.html

Shonkoff Internet Article: 
https://www.gse.harvard.edu/news/uk/15/03/science-resilience
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Bente has extensive experience 
in past leadership roles within 
oil and gas companies and non-
profits. She recently completed 
a term as Past President of the 
CAPLA Board of Directors. 

“Caring, courage and 
consideration are only words, 
unless used as verbs.”  
Bente Nelson

DESCRIBE YOUR LEADERSHIP JOURNEY

My journey began with personal leadership. I am a person 
who sees opportunities or issues, and feels compelled to 
flush them out and move them forward while stretching and 
achieving objectives and goals. Like many of you, this led 
to increased skills, knowledge of the bigger picture, and an 
ability to overcome obstacles and achieve results; so much 
so that I was given larger projects to lead (department and/
or company-wide), continuing to develop my technical 
knowledge and ability to work effectively with people. This 
eventually led to my first formal supervisor role.

My first year as a supervisor began with closing gaps in 
my management skills (e.g., workforce planning/budgets, 
performance management, etc.). However, my biggest 
lesson that year was this: leadership is very different from 
management. While I had some natural skills working 
with people, I soon realized that I had a lot to learn about 
engaging and inspiring others to follow me by choice, and 
not just because they work ‘for’ me. I also learned, in so 
many ways, how easily I could make or break someone’s day 
with what I did or didn’t do; what I said or didn’t say.  

With this new responsibility and opportunity, I saw that I 
needed to learn more about myself and others. This insight 
and need only deepened as my career grew in scope and 
complexity as I moved up the ladder to manager, with a 
large workforce, budget and broad span of responsibilities 
with complex internal/external stakeholder needs. 

So, what was the bottom line for me? Leadership and respect 
are not entitlements; they are earned. My leadership journey 
became my greatest opportunity for personal growth. My 

greatest reward came as we worked together, achieving 
some incredible results.

SHARE YOUR WORDS OF WISDOM 

Achieving results is essential for a leader, but at the end of 
the day we can’t succeed without the people who work for 
us. Some things to consider:

Develop your management skills, but also work to earn 
respect as a leader:  

• Develop the skills and approach needed to help 
people do their jobs to the best of their abilities 
while feeling they are truly valued as people. 

• Provide development opportunities for learning 
and growth, and empower them as they gain 
confidence and competence.

• Provide clarity of expectations/goals/objectives/
vision, and then engage, support, and understand 
your staff and the issues they face in achieving 
them.

• Frequently and sincerely say thank you.
• Hold accountable the few who might be impacting 

the morale, productivity and/or results of the team.
• Together is better! Respect the diversity and value 

that each individual brings to the team. The one 
that tests you the most is your greatest opportunity 
to learn about yourself. 

If you are transitioning from a technical role into a leadership 
role:

• Find a mentor you trust: one who will challenge 
your old ways of thinking technically, and is able 
to help you develop new management/leadership 
competencies. Sadly, too many new leaders 
are required to learn ‘on the job,’ which can be 
extremely stressful, so get some support as you 
learn and grow.

• You will make mistakes – so learn from them. 
Apologize if you need to, and then let them go!   

• Learn to listen for and trust your own inner 
wisdom and conscience.  

• And finally, enjoy the ride!   

My experiences alongside people as we created value and 
results that I am proud of, and my continuous learning both 
personally and professionally, have made for an incredible 
journey. I hope that you make your journey with your staff 
a great one! n
Legacy Leaders is a regular feature honouring our long-time 
volunteers.

LegACy LeAders

Legacy Leaders:
Bente Nelson
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How to Create a Feedback Culture
By Dan Gaynor, Gaynor Consulting

Teaching and speaking about leadership gives me 
lots of opportunities to talk to people about what I 
consider to be among the most important leadership 

practices – feedback. When I ask employees if they receive 
as much as they would like from their leaders, they invariably 
answer “no.” When they are honest about it, they will tell me 
that while they’d like more feedback, they are also a little 
nervous about receiving it.

On the flip side, when I ask leaders about the feedback they 
provide, they usually confess that they know they should 
provide more feedback, but they’re also a little nervous 
about providing it.

So does all this suggest that we have broken workplaces? 
I don’t think so. It simply suggests that the relationship 
between leader and follower is an important one. Followers 
want to know how their leaders see their work. Leaders 
should be talking about performance. Often the first way a 
lot of good leaders can get better is to start providing more 
(and more skillful) feedback.

The most talented leaders learn to provide two types of 
feedback: encouragement and correction. They look for 
illustrations of work well done and encourage more of it by 
noticing and commenting on it. They also look for examples 
of work that can be improved upon, and correct this by 
skillfully commenting on it as well. Often I see leaders 
who correct but never encourage. They have a system of 
reprimand, rather than one of development. Who would want 
to participate in this system? Just as often, I see leaders who 
encourage but never correct, often because they don’t like 
confrontation, even when it is just a short feedback session. 
These leaders are missing a great many developmental 
opportunities.

The best leaders encourage and correct as is warranted by 
the individual’s performance, so strong performers get a 
lot more encouragement than correction. Weak performers 
get more correction than encouragement. Everyone knows 
where they stand.

Ideally, the proportion of encouragement and correction 
should reflect the individual’s performance over time. In this 
way, daily and weekly feedback will foreshadow periodic 
performance reviews – no one should hear about something 
for the first time during a performance review. Those reviews, 
when properly done, should simply summarize feedback 
already delivered over the course of the year.

Feedback, in the hands of a skillful leader, becomes the key 
team building skill. If leadership skills were tools on a belt, 
feedback should be the one most nicked because it should 
be the one used most often.

This is why effective leaders strive to build a culture in which 
frequent feedback is freely and skillfully delivered and freely 
received as a normal part of organizational life. The best 
way to achieve this is to talk about the value of feedback, 
corporately and individually, and then make sure you give 
everyone lots of experience with it. 

With experience, people see the benefits of feedback and 
get comfortable with these brief but important conversations. 
They relax more and learn more from each instalment, as the 
team is strengthened one conversation at a time. n
Former Calgary Herald publisher Dan Gaynor is currently 
president at Gaynor Consulting. He is guest speaker at 
CAPLA’s Leadership Breakfast on September 8 at the Calgary 
Petroleum Club.

FOR 30 YEARS...
ENERGY IN NEGOTIATING

PROVEN SUCCESS FOR BUSINESS, LAND  + THE COMMUNITY

■■ Negotiating + 
administering  
surface rights 

■■ Acquisitions + divestment

■■ Administration 
outsourcing + data entry

■■ Freehold mineral 
leasing + Crown landsales

IN CALGARY 

403 243 5518 
mslland.ca
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“Aside from the expeditious 
completion of the deal, the 
digital-and-print process  
was an impressive saver  

in project costs.”

By Mandi Zatyko, NEXUS Editorial Committee Member; 
Sherry Batke, Encana Advisor, Land; and Don MacDiarmid, 
Encana VP, Legal Services, Canadian Operations

Anyone who has ever been involved in a land transaction 
knows just how many documents are involved and 
have to be signed manually. When Encana created 

a new royalty company from interests within its Clearwater 
Business Unit in 2014 (Prairie Sky Royalty Ltd.), there were 
between 60-70,000 documents – most of which had to be 
originally signed by hand to meet requirements set down by 
Land Titles.

“At the end, everyone felt there 
had to be a better way,” recalled 
Don MacDiarmid during 
the CAPLA Lunch ‘n Learn 
presentation on “Instruments 
of Writing: Digital vs. Jpg” April 
14 at the Calgary Petroleum 
Club.

Putting this thought into 
action became a priority when 
Encana subsequently agreed to 
sell more than 6,800 producing gas wells and other portions 
of its Clearwater assets in southern and central Alberta to 
Ember Resources Inc.

A law enacted by Charles II, the Statute of Frauds protects 
against fraud by requiring certain contracts, including those 
transferring or creating an interest in land, to be made in 
writing. This ancient English law remains the law in Alberta. 
Relatively recent technological advances such as e-mails, 
faxes or taped phone conversations have provided acceptable 
evidentiary alternatives to originally executed agreements for 
some types of contracts. These advances in technology come 
under the purview of the Electronic Transactions Act (ETA), 
which removes barriers to electronic commerce by ensuring 
electronic records and transactions have the same validity 
and enforceability as traditional paper-based transactions. 
Unfortunately, agreements that “create or transfer interests in 
land, including interests in mines and minerals” are expressly 
excluded from the ETA. As such, these “land interest” 
contracts remain subject to the Statute of Frauds.

Not wanting to repeat the unwieldy experience of hand-
signing thousands of documents for the pending land sale 
to Ember, Encana personnel started to investigate whether 

it was possible to replace at least some of the paper 
agreements with digitally-executed ones. Legal, business and 
IT departments worked together in determining necessary 
time, quality and cost requirements. The process needed to: 

(i) be agile and easy to align with the batch 
signing of multiple similar documents; 

(ii) allow for the electronically-signed documents 
to be held in escrow until closing; 

(iii) be cost efficient to implement and use; and 

(iv) have sufficient controls on each authorized 
individual’s signature to allow fully digitally-

executed agreements to 
nevertheless meet the 
evidentiary requirements of 
the Statute of Frauds.

Sherry Batke, one of the Lunch 
‘n Learn presenters, said when 
she first became involved, she 
needed to educate herself 
about digital signatures and 
whether they could survive 
third-party, legal and industry 

scrutiny.

Digital signatures rely on certain types of encryption to 
ensure authentication. A jpg of someone’s signature would 
not be considered a digital signature because it might not be 
possible to prove the person was in control of their signature 
or that the document had not been changed in any way 
since the jpg signature was affixed to it. Encryption is the 
process of taking all the data that one computer is sending 
to another and encoding it into a form that only the other 
computer will be able to decode.

PKE, or “public-key encoding,” is an encryption system 
often used in conjunction with a digital signature where 
each person gets a pair of keys, called the public key and 
the private key. Each public key is published while the 
private key is kept secret. Messages are encrypted using the 
intended recipient’s public key and can only be decrypted 
using their private key. If even one character was changed 
in the document, the sender’s digital signature disappears.

It was felt a fully digital process would not be successful at 
this time due to Alberta Land Titles’ present requirements. 
Encana approached Ember after determining the logistics 
to see whether Ember would be amenable to a digital-and-

ArtiCLe

“INSTRUMENTS OF WRITING” Digital vs. Jpeg 
Are You Putting You or Your Company at Risk?
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print process for their land deal. Having also been involved 
in a previous land deal that required a lot of handwritten 
signatures, Ember willingly signed on to participate in the 
process.

Using this process proved to be timely. The deal was started 
on November 15, 2014; it went to escrow by January 15, 
2015.

Aside from the expeditious completion of the deal, the 
digital-and-print process was an impressive saver in project 
costs. Both the “all pen” and the pen-and-digital processes 
have associated costs in printing, imaging, storing and bulk 
loading, but these associated costs are not the same and the 
pen-and-digital does not require as much time or cost to 
place the signatures. An “all pen” project might average 178 
hours and a resultant $89,000 to place signatures; a pen-and-
digital would only average 72 hours and a resultant cost of 
$34,500. Subsequent to the additional differences in printing, 
etc., an overall cost savings of $75,500 could be realized.

Encana gave the presentation to share its knowledge with the 
industry in hopes of helping evolve industry expectations. A 
fully digital or pen-and-digital process might not be useful to 
any one-off contracts such as those signed with individual 
landowners, but it would seem to meet the Statute of Frauds 
requirements and is fast, cost effective and accurate. n

HMA Land Services is now RPS HMA. 
At RPS HMA we place significant value on 
developing and maintaining excellent 
relationships with our clients and industry 
partners. Our team is dedicated to providing 
the same level of professional service, 
reliability and expertise that our clients have 
come to expect from us. 

Pipeline  Exploration & Production ( E&P)  Telecom  Power

Toll Free (866) 412-5263

www.hmaland.com  |  www.rpsgroup.com

Knowledge Providers respond to inquiries and share 
their expertise in order to support other CAPLA 
members. We are pleased to introduce two of our 
dedicated Knowledge Bank volunteers. (To see 
the full list of Knowledge Providers, go the CAPLA 
website and look for “Knowledge Bank” under the 
Resources tab.)

IAN R.D. CLARK, P.LAND 
Manager, Land Administration 
Shell Canada Limited 
ian.r.d.clark@shell.com 
(403) 691-2361 

Area of Speciality: Mineral Contracts 
and CAPL Operating Procedure

Ian has over 35 years of oil and gas industry experience, 
predominantly working on Western Canadian and US 
onshore operations. He has been a field landman, 
contracts landman, mineral negotiator and land 
manager. He manages Shell’s land administration 
department, which handles management of surface 
agreements, third party agreements, mineral leases, 
mineral contracts, joint venture contracts and 
midstream contracts. He has been engaged as a 
land expert in several legal cases involving mineral 
land contracts, with a focus on the CAPL Operating 
Procedure. Ian taught petroleum land negotiations 
at U of C’s PLM program and MRU’s Land Admin 
program for several years.  

DEB WATERHOUSE 
Land Manager 
Firenze Energy Ltd./Toscana Energy 
Income Corporation 
DWaterhouse@Sprott-Toscana.com 
(403) 355-0442

Areas of Speciality: Contracts, 
Freehold, A&D

Deb brings over 30 years of experience in the oil and 
gas industry to her role as a Knowledge Provider. 
With her proficiency in land admin, as well as being 
an instructor in SAIT’s Petroleum Land Administration 
Certificate program for seven years, Deb welcomes 
enquiries related to all aspects of land admin including 
contracts, freehold leases, and A&D practices and 
problems.  As a founding member of CAPLA, Deb has 
been involved in numerous positions, both on the 
Board as Vice-President, as well as past Conference 
Chair and other volunteer positions.

rpsgroup.com
mailto:ian.r.d.clark%40shell.com?subject=
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By Susan Bayly and 
Devra McCoy, 2015 
Conference Committee 
Co-Chairs

After eight months of 
planning, another suc-
cessful CAPLA Confer-
ence has wrapped up. 
This year was not with-
out its challenges, as 
budgets and anticipated 
attendance were at an 
all-time low. We did not 
let this discourage us, 
however, as the Con-
ference Committee had 
committed to providing 
CAPLA members with a great program!

In the end, we offered one day to attendees, instead of 
the usual two. The main goal this year was to bring in 
new elements – new instructors, new subjects and new 
speakers. We kept some features that worked, such as the 
exhibitor hall and the reception at the end of the day, but 
introduced a few other things, such as the photo booth 
and scavenger hunt.

As always, the keynote speakers set the tone for the 
day and we ended up with two great ones. Michelle 
Cederberg, a local favorite who is always upbeat and fun, 
and Jessica Holmes, a comedienne who was a regular on 
Royal Canadian Air Farce and has opened for Oprah and 

Ellen DeGeneres. Both were fantastically entertaining and 
had the crowd laughing.

Planning this conference was quite an experience for us 
both and it was a great pleasure to deliver on a fantastic 
conference despite this year’s trials and tribulations. We’d 
like to thank all the people on our committee, all of those 
who attended and Matt Worthy for his assistance. n

CAPLA Conference 2015 Focused on New Offerings

Conference Committee 2015: Back (left to right): Matt 
Worthy, Cindy Ganong, Lois Snider, Joedine Dejarlais, 
Julienne Liang, Sonia Jensen, Jessica Yao. Front (left to 
right): Janice Redmond, Devra McCoy, Susan Bayly, Gwyn 
Johnston

 

Thank You to the Sponsors of the 2015 CAPLA Conference
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By Terry Wray, Product Lead, Pandell Technology; Member, 
Systems and Data Education Development Committee

Luddite | noun | lud-ite: One of a group of early 19th century 
English workmen who destroyed labor-saving machinery as a 

protest; Broadly: One who is opposed especially to technological 
change (Merriam-Webster)1

WHY PEOPLE DON’T EMBRACE TECHNOLOGY

If you read the above definition and said to yourself, “Yup, 
that’s me!” then you’re not alone. Many people find learning 
new technologies daunting, and there can be some good 
reasons2, 3 why:

• no training is provided
• lack of curiosity
• disruption to established processes
• feelings of inadequacy 
• initial reduction in productivity 
• fear of “breaking it”
• doubts about the long-term benefits 

HOW TO MAKE CHANGE AND LEARNING EASIER

In my own experience, the most limiting of these new 
technology adoption barriers is a lack of curiosity. In short, 
if you don’t have an interest in something, it will be much 
harder to learn it. Fortunately, this is something within your 
control. Owning your own learning can get you beyond this 
barrier. The answer is simple: tell yourself you WANT to 
learn this new thing. Choose to be curious!

I’m currently learning a new piece of software which is 
significantly more complicated than the system I’ve used 
over the last seven years. Even though I wasn’t required to 
know this new software, I felt that, by cross-training myself, 
it would strengthen my company’s capacity to support its 
clients. My company didn’t offer me formal training, but I 
and other in-house staff requested it from the newly-acquired 
people who held the knowledge. Since I work in a company 
that trusts its employees’ initiatives, we were quickly given 
the go-ahead to begin training.

You might have several years or more of experience in your 
current role, and by now you may feel that you’re well-versed 
in most of the systems you use on a daily basis. You know 
your abilities and how long it takes you to get a certain 
task done. Then along comes a new software technology 
tool. It doesn’t work like the one you’re used to using. It 
takes you longer to get that task done, which makes you 
feel less competent, and maybe you even worry about how 

the corresponding dip in your productivity will be viewed. 
This is normal. Everyone’s a beginner at some point. You got 
better over time using the last system, and you will get better 
at using this one too. Stay curious.  

You might even begin to lament the loss of the previous 
system. You may compare specific features and say, “The 
old one was so much better!” A manager once told me the 
answer for this, calling it the “burn the boats”4 technique. This 
refers to the ancient military practice of burning the boats 
once you arrive at your destination, to remove the option of 
retreat. If you’re having trouble letting the previous system 
go, have a ceremony for it. Write its name down on a piece 
of paper, and then shred it! Another new adoption technique 
is to find something praiseworthy that the new system does 
compared to the old system.  

When I train some people on a system, they’re worried at 
first about “breaking it.” They don’t want to be seen using 
it incorrectly, or be thought of as stupid when they have to 
ask for help.  

Paradoxically, as a software professional, I can tell you that I 
love hearing about how someone misunderstood how to use 
a system, because software should be easy to use. If it isn’t, 
then the problem is likely with the design of the system5, and 
not the user. So, when I see a user struggling, I immediately 
think, “How can I make this easier for them?” and not, “How 
can they possibly get this wrong!”  

The long-term benefits of changing software systems is 
something you’ll have to consider on a case-by-case basis. 
Does the new system lack any critical functions? Is the 
company going to be shutting down that business function 
soon? Are you retiring next week? If you said no to these 
questions, then maybe you should give the new system a 
chance.

As we age, our brain ages with us. We tend to lose brain mass 
and plasticity6, which can have a significant effect on our 
ability to learn new things. One of the treatments for delaying 
the effects of aging on your brain is staying intellectually 
engaged.6, 7 Think of your brain as a muscle. If you don’t 
exercise it, you’ll lose it! 

Technology changes can be difficult, especially if it’s not your 
choice to change. Be a specialist in learning, instead of just 
one tool. n
Terry Wray recently resigned from the NEXUS Editorial 
Committee after six years of service. Thank you Terry! For 
article references, please turn to Page 25.

Making It Easier to Embrace Technology

CAPLA
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nourish

Staycation: You Don’t Need to Go “Away”
By Lisa Janzen, NEXUS Editorial Committee Member

Precarious economic times and the low Canadian dollar 
could cause many people to consider a “staycation” 
rather than an expensive getaway abroad this summer. 

For the purposes of this article, a staycation involves exploring 
the many exciting vacation spots in your own province. Here 
are a few ideas to consider if you want to re-discover your 
part of the country.

WESTERN PROVINCES

British Columbia: British Columbia offers many adventures – 
river rafting on the Fraser, kayaking around the Gulf Islands, 
camping at the many lakes, whale watching in Victoria, 
guest ranch vacations in the Cariboo and wine tours around 
Kelowna in the Thompson Okanagan.

A few of the many BC destinations for a closer-to-home 
staycation can be found in Vancouver. Envision cycling 
the Stanley Park seawall, visiting Granville Island Public 
Market, learning about the First Nations at the Museum of 
Anthropology or spending the day at Kitsilano Beach.

Alberta: This province has plenty to offer staycationists. If 
you live outside Calgary, you might want to spend a few 
days in the city taking in the sights and experiencing the 
renowned Calgary Stampede ( July 3-12, 2015). If that’s not 
your thing, there’s always the Glenbow Museum or the 
Arts Commons (formerly the Epcor Centre). Provincial and 
National Parks in Alberta include Banff, Jasper and Waterton, 

providing plenty of opportunities to relax and commune 
with nature.

Saskatchewan: While this province sometimes gets 
characterized as flat and boring, it actually has 100,000 lakes 
and rivers and 12 million acres of national and provincial 
parkland. Attractions include the Tunnels of Moose Jaw, a 
vineyard and winery in Cypress Hills and the historic Stanley 
Mission, home to the Holy Trinity Anglican Church built 
between 1854 and 1860. It is the oldest standing building in 
Saskatchewan.

Horseback riding tours, canoeing more 
than 50 documented routes to view the 
pristine seclusion of the boreal wilderness 
(outfitters offer guided trips equal to skill 
level), or a trip to the Cypress Hills where 
the evergreen splendour awaits are just 
some of the many vacation ideas.

Manitoba: This province also offers 
a mix of wilderness adventures and 
cultural destinations. A summer safari to 
Churchill to view the Belugas that visit the 
shores of the Hudson Bay is a once-in-a-
lifetime experience. From there, tour the 
Legislative Building in Winnipeg, designed 
as an imposing structure at the turn of the 
century, or take a road trip to Boissevain 
to explore the International Peace Garden 
located on the Manitoba/North Dakota 
border.

Saskatchewan’s natural beauty is the perfect excuse for 
a staycation this summer. Jump in the car and explore 
everything your province has to offer.

http://taylorland.ca
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NOURISH NIBBLES

The experts in Land Acquisition offer Environmental Services as well. 

Makes perfect sense to us. An A to Z solution that is far more efficient and 

effective, making your life so much easier. For expert land management 

and environmental services - call 1-866-834-0008 or visit 

landsolutions.ca and relax.

LAND AND ENVIRONMENT 
GO TOGETHER LIKE 
COMMON AND SENSE.

CENTRAL CANADA

Ontario and Québec are Canada’s two largest and most 
populous provinces, and there are plenty of opportunities 
and places to go for a relaxing staycation.

Ontario: Visit the CN Tower or the 400-acre High Park if 
you’re planning on staying in or visiting Toronto, Ontario’s 
capital on Lake Ontario. The Niagara area of Ontario offers 
thundering water falls, more than 70 wineries and the 
country’s largest collection of golf courses. Ontario has 
attractions in every corner of the province from freshwater 
beaches and water sports in Southwest Ontario to the Polar 
Bear Habitat in Northeastern Ontario.

Québec: Québec City is a UNESCO World Heritage treasure. 
It is the only walled city north of Mexico. Montréal combines 
a perfect mixture of sophistication and playfulness, and 
historical quarters tucked away around the city. Québec 
has many rustic destinations scattered among the eastern 
townships. The jagged coasts of the Gaspé Peninsula and the 
cliffs above the Saguenay River are equally as breathtaking.

ATLANTIC CANADA

Three Maritime provinces – New Brunswick, Prince Edward 
Island, and Nova Scotia – and the easternmost province of 
Newfoundland and Labrador comprise the Atlantic Canada 
region of the country. The Atlantic region is famous for its 

traditional music, influenced by the folk traditions of Western 
Europe. 

Atlantic Canada is full of interesting places found outside 
of its urban centres. Check out the Bay of Fundy separating 
New Brunswick and Nova Scotia. Peggy’s Cove is a scenic 
and historic Nova Scotia fishing community. Its lighthouse 
includes a famous post office that is open during the summer 
months. The Cabot Trail is a scenic 298 kilometre drive 
which circles from the southwest of Cape Breton all the way 
through the Cape Breton Highlands.

THE NORTHERN TERRITORIES

The Northern Territories of Yukon, Northwest Territories and 
Nunavut contain 1.2 million square kilometres of diverse 
landscapes ranging from the Arctic coastline, wide-open 
tundra, majestic mountains and spectacular river canyons. If 
you live in this region, you can explore the city of Yellowknife 
and view the Aurora Borealis (northern lights) or fish, canoe 
or boat on the Great Slave Lake. There are also opportunities 
to learn Aboriginal cultures and traditions.

No matter where you live in Canada there are many nearby 
attractions and vacation ideas that are close to home and 
make taking a “staycation” an idea well worth considering. n

www.landsolutions.ca
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“Every other Canadian 
province, including Quebec, 
still allows commissioners 
to take affidavits outside 

their respective provincial 
boundaries. Inexplicably, 

Alberta has gone up a different 
creek. It’s not clear whether or 
not it brought along a paddle.”

ArtiCLe

By Tracey Stock PEng, Legal Counsel

Effective April 30, 2015, commissioners for oaths 
in Alberta are governed by the new Notaries 
and Commissioners Act, SA 2013, c. N-5.5, and 

Commissioners for Oaths Regulation, Alta Reg 219/2014. The 
previous Commissioners for Oaths Act, RSA 2000, c. C-20 has 
been repealed. There are several important features of the 
new legislation.

Commissioners must still 
endorse on documents their 
name, the date of the expiry of 
their appointment, if applicable, 
and the revised wording, “A 
Commissioner for Oaths in and 
for Alberta.” Note that section 
17(1)(b) of the Act drops the 
previous use of “Province 
of Alberta” in favour of just 
“Alberta.” Precedents need to 
be updated immediately to 
remain compliant. Those using 
stamps need to update them to 
reflect the revised wording.

There are also new 
restrictions on the capacity 
of commissioners for oaths 
to administer oaths outside 
Alberta. Section 47(2) says that most Alberta commissioners 
cannot administer oaths outside the province. Valid oaths 
may be taken outside Alberta only by: (i) provincial MLAs and 
federal parliamentarians from Alberta; (ii) Canadian Forces 
officers on full-time service; and (iii) those who provide 
services as commissioners for oaths in the Saskatchewan 
part of Lloydminster. This is a change, as the repealed 
Commissioners for Oaths Act allowed Alberta commissioners 
to administer an oath, affidavit, declaration, or affirmation 
outside Alberta by styling themselves as “A Commissioner 
for Oaths outside Alberta.” Every other Canadian province, 
including Quebec, still allows commissioners to take affidavits 
outside their respective provincial boundaries. Inexplicably, 
Alberta has gone up a different creek. It’s not clear whether 
or not it brought along a paddle.

Appointment of existing commissioners continues under the 
new Act until expiry. The renewal period remains three years 
and the renewal fee is still $50. Anyone administering an 
oath without appropriate authority is subject to a maximum 
fine of $5,000, up from the previous $500 fine.

There is a code of conduct in the new regulation. It includes 
expectations that commissioners:

• discharge their responsibilities ethically and with 
integrity, courtesy, professionalism, and in a man-
ner that maintains and upholds the honour and 
reputation of the office of commissioner for oaths; 

• maintain uptodate knowledge of the law and di-
rectives governing the duties and conduct of 

commissioners for oaths; 

• hold confidential informa-
tion in strict confidence, ex-
cept as required to perform 
the commissioner’s services, or 
as otherwise required by law; 

• not mislead anyone in the 
discharge of their responsi-
bilities, or commission or par-
ticipate in the preparation or 
delivery of a document that is 
false, incomplete, misleading, 
deceptive, or fraudulent; and 

• not participate in the 
preparation of a docu-
ment that has the appear-
ance of being issued by a 

court or other legitimate authority when it is not. 

This regulatory code of conduct is consistent with themes in 
CAPLA’s own Code of Conduct, but if there was ever a conflict 
then the regulatory code of conduct takes precedence. n
___________________

Tracey Stock is a lawyer, engineer, and landman. In his 
long association with CAPLA, he has contributed questions 
for the CAPLA certification exams and has been a member 
of the Surface Land Administration Advisory Committee. He 
chaired the A&D Subcommittee of the Education Development 
Committee. He has also been a guest speaker with the CAPLA 
Lunch ‘n Learn program and the CAPLA Breakfast Series. He 
was a panel member at the 2011 Surface Land Summit and 
a speaker at several CAPLA conferences. Tracey is currently 
serving as Vice-President and Treasurer of the CAPLA Board.

New Rules and Procedures for Alberta Commissioners for Oaths
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THE KEY TO HAPPINESS IS 
DISCOUNTS OF UP TO 

25
ON YOUR AUTO
INSURANCE

%

Members of CAPLA could save on insurance with BrokerLink.  For starters, you 
could get a 15% discount just for being a CAPLA member and save another 
10% by bundling home and auto policies together.  

To learn more, or to see if you qualify for preferred discounts, call: 
1.855.771.9438
 

Subject to policy conditions and exclusions. Insurance products provided by Novex Group Insurance. Services available in Alberta through Canada Brokerlink Inc. ™ BrokerLink is a trademark of Canada Brokerlink Inc.  © 
Copyright 2013 Canada Brokerlink Inc. All rights reserved. Certain conditions apply to all discounts.

brokerlink.ca

EMBRACING TECHNOLOGY
. . . Continued from Page 21

1. http://www.merriam-webster.com/

2. http://www.medscape.com/viewarticle/547417_4

3. http://www.ccdf.ca/ccdf/NewCoach/english/
ccoache/e2a_overcoming_learning_barriers.htm

4. http://burningboats.com/about-burningboatscom/

5. Krug, S. (2006). Don’t make me think!: A common 
sense approach to Web usability (2nd ed.)

6. http://en.wikipedia.org/wiki/Aging_
brain#Thinning_of_the_Cortex

7. http://www.nia.nih.gov/alzheimers/publication/
part-1-basics-healthy-brain/changing-brain-healthy-
aging 

Do you have an idea for a NEXUS article? Article 
suggestions and submissions are always welcome! Share 
your expertise with fellow CAPLA members. Contact 
katherine@caplacanada.org for more information.

www.brokerlink.ca
http://petroleumaccountants.com
http://standardland.com
http://www.merriam-webster.com/
http://www.medscape.com/viewarticle/547417_4
http://www.ccdf.ca/ccdf/NewCoach/english/ccoache/e2a_overcoming_learning_barriers.htm
http://www.ccdf.ca/ccdf/NewCoach/english/ccoache/e2a_overcoming_learning_barriers.htm
http://burningboats.com/about-burningboatscom/
http://www.nia.nih.gov/alzheimers/publication/part-1-basics-healthy-brain/changing-brain-healthy-aging
http://www.nia.nih.gov/alzheimers/publication/part-1-basics-healthy-brain/changing-brain-healthy-aging
http://www.nia.nih.gov/alzheimers/publication/part-1-basics-healthy-brain/changing-brain-healthy-aging
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VoLunteer sPotLight

By Mandi Zatyko, NEXUS Editorial Committee Member

Deanna Selent sees the expansion of her industry 
connections as just one benefit to volunteering for 
CAPLA.

“I have made so many contacts, many I can call friends, by 
volunteering with CAPLA,” she says.

Her career in the oil and gas industry started over 20 years 
ago after graduating from college. She quickly moved 
from reception into land administration, began taking her 
certificate through evening courses at Mount Royal College 
(now University) and joined CAPLA.

“CAPLA was a new organization then and I thought it would 
be a great way for me to learn more about the industry,” she 
recalls.

Deanna’s first CAPLA volunteer opportunity was in 2011 
when she joined the Education Facilitation Committee (EFC) 
as a facilitator. She accepted the co-chair position in 2012.

“I have worked with small private companies for the most 
part the past 15 years and wanted to expand my network 
within the industry, and thought getting more involved with 
CAPLA would be a great opportunity to do so,” she says.

“Deanna brings a high level of commitment, enthusiasm 
and leadership to our committee,” says Lora Malowany. “She 
exemplifies the code of ethics in all aspects of her work as 
committee co-chair – flexible, reliable and a team player/
collaborator. Her friendly, cooperative nature makes the 
committee enjoyable and rewarding for all the members.”

“She has represented CAPLA in the most professional 
manner,” says Kim Lu, adding Deanna takes her responsibility 
seriously and ensures all obligations are met. “There was a 
time when the assigned facilitator was not able to be at the 
course and Deanna had to jump into her car so as to be able 
to attend and facilitate the course.”

Lora also recalls when she first started to facilitate and was 
supposed to assist in the facilitation of a large course with 
someone else who cancelled at the last minute.

“No one else from the committee was able to make it so 
Deanna managed to rearrange her commitments and attend 
without any hesitation or complaint,” she says. “In more than 
one instance, Deanna has shown her commitment by helping 
others or facilitating classes on her own when cancellations 
happened and one else could attend.”

“Deanna is constantly looking for new ideas to improve the 
facilitator role, and is engaged with her committee volunteer 
members,” says Patricia Montsion-Debrúle, who once co-
chaired the EFC with her.

Lora agrees. “Beyond the specific scope of this committee, 
Deanna has been looking and is always open to new ideas 
for our committee to learn and expand their knowledge by 
continuing our education. Guest speakers on professional 
development are invited to the meetings. As a result of her 
passion to improve her skills and career, she continues to 
develop relations with colleagues in order to share her own 
and learn from other’s experiences.”

“Deanna is assertive and direct, but can also coach the 
new committee members with patience and guidance to 
allow them to be effective facilitators,” adds Kim. “She is an 
excellent mentor.”

Volunteering for CAPLA has not only increased Deanna’s 
contacts and industry knowledge, she feels it has given her 
confidence to attend more CAPLA functions.

“Since volunteering with CAPLA, I have started attending 
more of their social events with some of my committee 
members,” she says. “This was something I hadn’t done in 
the past, because I was nervous I wouldn’t know anyone.

“CAPLA has evolved dramatically over the past years,” she 
concludes. “It is exciting to be involved.” n
Do you know an amazing CAPLA volunteer? Nominate them 
for a Volunteer Spotlight! Send your suggestion to katherine@
caplacanada.org.

DEANNA SELENT: Industry Contacts Became Friends
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SHARON CULLEY: Making a Difference in Land

By Mandi Zatyko, NEXUS Editorial Committee Member

Sharon Culley believes there are many benefits to 
volunteering for CAPLA. “I enjoy interacting with CAPLA 
members, meeting new faces, reconnecting with older 

acquaintances and, most of all, making a difference in our 
ever-growing industry and keeping up with the technology,” 
she says.

Already involved in the oil and gas sector for nearly 14 years, 
she decided to try land asset management and began classes 
at SAIT. CAPLA Founding Director Gale Robins was one of 
her instructors and encouraged the class to join the fledgling 
organization. Sharon joined CAPLA in 1995, saying the ‘rest 
was history’.

“My career change towards land administration was the best 
decision I made,” she says.

The Stakeholder Engagement Committee was her first 
opportunity to volunteer for CAPLA. While she joined the 
committee towards the end of its mandate, she still wanted 
to help make a difference with the various communication 
channels to industry stakeholders. Then she became involved 
with the Education Development Committee before joining 
the Member Services Committee (MSC) and becoming its 
co-chair. She resigned from the position and committee in 
September 2014.

“They (the MSC) are dear to my heart,” she says. “The team 
was excellent to work with, and we were the right fit. I was 
proud to be a part of it.”

“Sharon played an important role in the Members Services 
Committee,” says Esmeralda Mondor, who served on the 
committee alongside Sharon. “She contributed to the strong 
and sustainable foundation of the MSC. I am especially 
thankful for her insightful guidance and dedication to our 
committee during her tenure and the impact of her excellence 
and legacy.”

“I believe Sharon is a great asset to the land administration/
CAPLA community,” adds Carly LeClair, another member of 
the MSC. “She brings years of expertise in land administration 
and a passion for the industry. She is a proven leader, and is 
able to use this experience to bring forth many great ideas to 
a committee and execute these ideas.”

Sharon remains especially satisfied with the work she did on 
the committee that had her giving presentations to university 
and college students about CAPLA and the advantages of 
membership.

“The open houses at these facilities were gratifying, meeting 
potentially new members to CAPLA and the energy sector,” 
she says. “It was fulfilling to know I made a difference by 
introducing the many benefits of being a CAPLA member as 
well introducing the potential benefits of being a recipient of 
the Myra Drumm Award!”

Carly recalls being nervous when she attended her first MSC 
meeting, but Sharon’s welcoming and engaging manner 
made her feel at ease.

“That generosity of spirit would also be present as 
she volunteered to accompany me to some of my first 
college/university CAPLA presentations which gave me 
much reassurance and support,” she says. “She really was 
passionate about CAPLA and wanting to provide information 
to upcoming student members or current non-members 
about the benefits of CAPLA membership.”

“She personally inspired me to develop my communications 
and leadership skills, which had a great impact in my career 
and in my volunteer efforts,” says Esmeralda, who now serves 
with Sharon on the Petroleum Land Administration Extension 
Certificate Advisory Committee at Mount Royal University.

Sharon feels her volunteerism has taught her a lot. 

“From my experience, I’ve learned not to take on too many 
tasks and commit to the ones I have chosen,” she says. “Once 
you have conquered time management and organization, 
you have mastered volunteer/work life balance.” n
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