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calendar
CAPLA 2017 COURSE CALENDAR 
For times and locations, please check the CAPLA website.

Jan 24 Third Party Surface Agreements

Feb 8 Notice of Assignment (NOA) - Novice

Mar 2 Reclamation: Unlocking the Mystery

Mar 2 Administration of the Alberta Energy Regulator (AER) Directive 56

Mar 2 Notice of Assignment (NOA) - Advanced

Mar 9 Surface A&D

Mar 23 Acquisitions & Divestments: The Long & Winding Road

Mar 28 Administration of Freehold Mineral Rights

CAPLA 2017 PROFESSIONAL DEVELOPMENT 
For times and locations, please check the CAPLA website.

Jan 26 Lunch 'n Learn: CAPL Property Transfer Procedure

Feb 8 Lunch, Learn, LEAD!: We're in This Together: How Collaboration & Professionalism Count

Feb 23 Lunch 'n Learn: Introduction to Bankruptcy, Insolvency, Restructuring and Recovery

Mar 7 Leadership Breakfast

Mar 14 Lunch 'n Learn: TBD

 
Venues for CAPLA courses are sponsored by companies who support our Adopt-a-Course program. We would like to  
thank our ongoing sponsors in this program. Without you we wouldn’t be able to offer these great courses. For more 
information about the Adopt-a-Course program, contact matt@caplacanada.org.

To All CAPLA Members 
& Our Industry Colleagues

Happy Holidays 
& All The Best 

in 2017

http://caplacanada.org/register/#id=752&wid=801&cid=507
http://caplacanada.org/register/#id=747&wid=801&cid=507
http://caplacanada.org/register/#id=734&wid=801&cid=507
http://caplacanada.org/register/#id=755&wid=801&cid=507
http://caplacanada.org/register/#id=755&wid=801&cid=507
http://caplacanada.org/register/#id=751&wid=801&cid=507
http://caplacanada.org/register/#id=748&wid=801&cid=507
http://caplacanada.org/register/#id=750&wid=801&cid=507
http://caplacanada.org/register/#id=746&wid=801&cid=507
http://caplacanada.org/register/#id=753&wid=801&cid=507
mailto:matt%40caplacanada.org?subject=
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It’s got to be up, up, up from here!

It’s been another challenging year for CAPLA and everyone in 
the oil and gas industry. Many of our members are searching 
for re-entry to the industry. Others are continuing to cope with 
increased workloads and uncertainty. Fortunately, CAPLA 
members are resilient, creative and determined.

CAPLA is managing the balance between serving members and 
fiscal stability. Revenues reflect reduced membership and fewer 
courses, but this is offset by a successful Lunch ‘n Learn program 
generously sponsored by geoLOGIC systems ltd. We also 
anticipate that a conference will be offered in late 2017 using an 
innovative, cost-effective approach. Watch for announcements.

CAPLA remains in good financial condition thanks to ongoing 
support from our members and corporate sponsors such as 
Repsol, Crescent Point Energy and LandSolutions. Special 
thanks to geoLOGIC systems for sponsoring our 2017 Lunch 
‘n Learn series. We will continue to support our members by 
providing innovative and relevant programs and services in the 
years to come.

CAPLA continues to engage with the Government of Alberta 
to add value to the work of members and support efficient 
management of land assets. CAPLA was represented at an 
industry roundtable discussion with the Honourable Margaret 
McCuaig-Boyd, Minister of Energy. CAPLA also responded to 
the Minister’s request for stakeholder input on a number of key 
issues, including well liability management and oil sands lease 
continuation policy.

Member response to Lending a Hand in Land remains strong. It’s 
a series of free or low-cost educational and networking sessions 
designed to help refresh member skills or help members keep in 
touch with industry even if professional development or training 
resources are scarce. By delivering value during challenging 
times, this program helps CAPLA members remain engaged. 
Thanks also to Repsol and McAra Printing who have kindly 
provided sponsorship support for Lending a Hand in Land.

Please check our website at caplacanada.org/lending-a-hand-
in-land to sign up for an upcoming session. If you have a 
suggestion for a session, or would like to lead one, please contact 
Matt Worthy, our General Manager, at matt@caplacanada.org.

All the best in 2017.

PRESIDENT'S 
MESSAGE

Tracey Stock 
President

WOW. 2016. WOW. Membership Benefits
 
For $175 per year, your CAPLA membership entitles 
you to:

• Access CAPLA’s Job Bank: Find a job, make 
a smart career move or recruit the best 
candidate for your land department.

• E-Bulletins and NEXUS magazine: Your 
inside track to the latest land information.

• Member event pricing: CAPLA events are 
informative, enjoyable and affordable. Our 
$68 Lunch ‘n Learns include topics directly 
related to your job and a delicious buffet 
lunch.

• Ethics training – free of charge! The 
CAPLA Board is investing in you as a land 
professional by offering one half-day 
ethics course, valued at $175, without 
charge to members.

• Courses designed just for you: Build your 
knowledge and advance your career by 
taking CAPLA courses.

• Put some letters behind your name: 
Obtain your CAPLA Certification, build 
your confidence and gain industry 
recognition by successfully completing the 
mineral, contract or surface exam.

• Join the Mentorship Program: Enjoy 
a mutually-beneficial professional 
relationship with a new colleague.

• See and be seen on CAPLA’s online 
member directory: Build your network of 
land associates.

• Knowledge Bank: Contact any of our 
Knowledge Bank volunteers to guide you 
through new territory or help solve that 
tricky land conundrum.

• A members-only online Resource Centre.

mailto:matt%40caplacanada.org?subject=
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ENERGY MINISTER ASKS FOR FEEDBACK
October 17, 2016

Dear CAPLA,

I'd like to thank your association and industry colleagues for 
taking part in our roundtable discussion on September 21 
in Calgary. My Deputy Minister Coleen Volk and I found it 
informative and productive. 

It was successful in informing our process to find ways to 
improve the sustainability and competitiveness of our industry 
moving forward. We heard clearly that attracting capital to our 
resource companies is critical, and that both costs and certainty 
go a long way to increasing investment in your sector.

As we discussed at the meeting, our government is currently 
working and consulting with industry stakeholders on a number 
of key files, including the implementation of the Modernized 
Royalty Framework; methane reduction and other aspects 
of the Climate Leadership Plan; energy diversification and 
innovation initiatives; well liability management; oil sands lease 
continuation policy; and others. And, of course, we continue to 
advocate for improved market access for Alberta's oil and gas 
resources.

These are all important issues to industry, to the government of 
Alberta, and to Albertans in general.

In addition to the issues listed above, we want to work with your 
association and members to identify additional opportunities to 
support a strong energy sector in Alberta.

I am asking for your advice, and for your members' advice, on 
identifying issues or areas where the Department of Energy can 
improve efficiencies, reduce unnecessary barriers or processes, 
and generally make things work better. This could include 
operational rules that no longer make sense in light of new 
business practices, or other policy or regulations that need to 
be improved. You may identify relatively small irritants that we 
can look to address, and we know there are always areas where 
government, like any large organization, can streamline how 
we operate.

To this end, we ask you to circulate this letter to your 
membership, asking for their input and advice. Respondents 
can either:

1. Submit their advice directly to the Energy Depart-
ment via Craig Watt at craig.watt@gov.ab.ca, or

2. Work with you as their representative association 
to compile their responses and submit them to 
Craig Watt.

Once we have received input and ideas from associations, 
companies and individuals, we will assess them and identify 
opportunities and resources required, and reconvene with the 
association representatives to discuss next steps. 

Thank you for the work you and your colleagues do to build and 
sustain Alberta's energy sector.

Margaret McCuaig-Boyd, Minister, Alberta Energy

November 7, 2016

Dear Minister:

Re: Identifying Issues or Areas of Improved Efficiencies 
and Barrier Reduction

Further to your letter dated October 17, 2016, I am pleased to 
have this opportunity to respond on behalf of the Canadian 
Association of Petroleum Land Administration with several 
suggestions, sourced directly from our members, for your 
consideration.

PNG INFORMATION EXCHANGE

It may be helpful to restore a “PNG Information Exchange.” 
It could facilitate an ongoing conversation about improving 
efficiencies, reducing unnecessary barriers or processes, 
and generally making things work better.

RENTAL PAYMENTS

A barrier could be removed if Alberta Energy produced 
a downloadable statement for PNG agreements, MSL, 
LOC, and other disposition rental payments soon after 
withdrawals are made from industry accounts. This would 
facilitate accounting department reconciliations and reduce 

time and cost for both industry and Alberta Energy handling 
manual requests for this information each month.

SURFACE LAND TENURE

a. Renewal of 25-year dispositions.

Renewal requests can be delayed for up to one year. 
This is an economic barrier as assets cannot be assigned 
during this period. Waiting for renewals also requires a 
request to restore payments for these dispositions on 
Crown rental statements. It would be helpful if renewals 
could be processed in a timely fashion and that Crown 
rental statements not remove dispositions prior to 
Alberta Energy’s renewal decision. Reconciliation of 
overpayments would follow, as needed.

b. MSL, LOC, and other disposition cancellation letters.

After MSL, LOC, and other disposition lands are certified 
as reclaimed it can take years for the cancellation letter to 
be received. Timely issuance would remove this barrier. 
It would also improve efficiency if cancellation letters are 
directed to the attention of the person who requested it.

. . . continued Page 6

CAPLA RESPONDS WITH SUGGESTIONS FOR IMPROVEMENT
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MINERAL LAND TENURE

a. Delinquent designated representatives.

i. There is significant financial risk to industry partners 
when designated representatives (DR) for Crown PNG 
agreements neglect payments to Alberta Energy or 
neglect to respond to Alberta Energy offset notices. 
This is amplified by current economic conditions as 
DR’s reduce staff and may lose the capacity to manage 
Crown PNG agreements and the capacity to advise 
partners. Partners may be unaware of the DR’s neglect 
until a valuable mineral lease asset is terminated by 
Alberta Energy. Copying partners with DR notices is 
one strategy that can mitigate this risk.

ii. It would also be helpful to provide a mechanism 
for the timely appointment of a new DR when an 
incumbent is not able to fulfil its obligations, but has 
not yet been dissolved or struck from the corporate 
register.

b. Continuation of Petroleum and Natural Gas 
     Agreements.

i. It would be helpful to see reduction in the time for 
confirmation of PNG agreement continuations.

ii. Simplifying the continuation application process 
could minimize the need to contact Alberta Energy 
for clarification about what information is required. It 
would also be helpful to receive consistent guidance 
from Alberta Energy.

OILSANDS

a. Escalating rentals.

It would be helpful to drop recent reinstate of the 
requirement to provide copies of all invoices to offset 
oilsands escalating rentals. This requirement was 
discontinued in 2011 and replaced with a process 
requiring submission of an accounting spreadsheet 
and supporting statutory declaration. Reversion to the 
earlier process reintroduces administrative complexity, 
expense, and neglects efficient opportunities provided 
by modern electronic processes.

Thank you for inviting CAPLA to provide feedback. We 
look forward to participating in an ongoing conversation 
between Alberta Energy and industry.

Yours very truly,

Tracey D. Stock PEng, President, CAPLA

Let our Asset Management Solutions team manage the 
administration of your assets so your company can focus 
on what you do best. 

To learn more about the LandSolutions value proposition, 
call us at 1-866-834-0008.

TRUST OUR EXPERIENCED 
TEAM TO LEAD OR SUPPORT 
YOUR ASSET MANAGEMENT 
REQUIREMENTS.

http://www.landsolutions.ca/
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LUNCH 'N LEARN:
Emerging Issues in 
A&D Transactions
By Mandi Zatyko, NEXUS Editorial Committee Member

In her Lunch ‘n Learn presentation for CAPLA 
at the Calgary Petroleum Club on October 20, 
Betty Yee said there are emerging issues in A&D 

transactions pertinent in today’s business. 
“We have been dealing with these issues fairly frequently over 
the last two years. Likely, you have as well,” Betty, CNRL’s Vice 
President of Land, said to attendees.

INSOLVENT OR FINANCIALLY DISTRESSED VENDORS

There are generally three scenarios:

1. CCAA (Companies’ Creditors Arrangement Act) – 
Under court supervision, short-term creditor protec-
tion is offered to insolvent companies owing more than 
$5 million while they try to restructure their business 
and financial affairs.

2. Receivership – Receivers are appointed by a se-
cured creditor or by court order to take possession and 
sell or liquidate the assets of an insolvent company in 
order to repay the outstanding debt. If a company has 
been in CCAA and has not been successful, they will 
generally go into receivership.

3. Bankruptcy – A legal process designed to relieve 
insolvent debtors of their debts.

Due diligence is vital when purchasing from insolvent or 
financially distressed vendors. There is limited recourse against 
the vendor after closing and little to no post-closing adjustment 
period. When dealing with a vendor that is not under creditor 
protection or formally designated as insolvent but whose 
financial situation is still questionable, setting-off amounts 
owed by the vendor against the purchase price should be 
considered.

RECENT CHANGES TO ALBERTA’S LICENSE 
MANAGEMENT RATIO (LMR)

An Alberta Court of Queen’s Bench decision in May 2016 found 
that receivers and trustees of AER licenses may selectively 
disclaim unprofitable assets under the federal Bankruptcy and 
Insolvency Act (BIA). Receivers and trustees are effectively 
permitted to avoid AER abandonment and reclamation 
obligations under this decision as the federal BIA takes 
precedence over provincial legislation.

AER has appealed the Redwater decision, but it has also 
implemented what are seen as interim measures while it re-
evaluates its licensing requirements to ensure environmental 
duties are met by existing and future licensees. Effective July 8, 
2016:

• All applications for license eligibility will be con-
sidered and processed as non-routine, and AER may 
exercise its discretion to refuse applications or impose 
terms and conditions.

• AER may require holders of existing but unused 
license eligibility approvals to provide evidence that 
there has been no material changes since license eligi-
bility was approved.
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Rights of First Refusal (ROFR). If a third party exercises on 
a ROFR, those assets are no longer part of the deal and the 
purchaser’s money related to those assets is returned. If a third 
party does not exercise on a ROFR, the escrow agent will release 
the funds to the vendor and release the specific conveyance 
documents and assets to the purchaser.

When only a portion of assets are subject to an outstanding 
condition, closing in escrow will not delay closing on all assets 
in the transaction. The vendor gets a substantial portion of the 
purchase price and the purchaser gets possession of most of the 
assets without having to wait.

WHITE MAP TRANSACTIONS

White mapping is where a vendor divests itself of all its interests 
(assets and liabilities) within a specified geographical boundary. 
The purchaser acquires those interests within that boundary 
regardless of whether such interests are scheduled to the PSA 
(there can be exceptions).

In white-mapping itself out of an area, a vendor is also 
relinquishing any potential unknown liability. Since the 
purchaser takes on the risk of any unknown liability, the 
purchaser should assess the risk. All available public data 
on what is registered in the vendor’s name (wells, facilities, 
pipelines, surface leases), including affiliates/predecessors in 
interest within the white map boundary should be pulled to 
compile a list of any additional tangibles that can be provided 
to the evaluation team.

A white map boundary is subject to agreement by both parties.

MULTI-ASSET TRANSACTIONS FOR $1

A vendor may sometimes find it worthwhile to sell a suite of 
assets for a nominal amount because the negative liabilities of 
those assets equal or outweigh the assets’ positive value. (For 
example, a vendor would enter into a $1 deal if they had one 

million worth of assets and one million of 
liabilities.) The purchaser acquires those 
assets in the belief they would operate the 
assets differently and would receive value.

Assets subject to ROFR are valued in the 
normal course, and the PSA should address 
what happens if a third party exercises a 
ROFR.

There is no mechanism for purchase price 
adjustments if deficiencies are found. Before 
entering into the PSA, a purchaser should 
undertake all due diligence to identify any 
deficiency. Nor should a vendor’s liability 
be capped by the $1 purchase price as the 
purchaser is paying valuable consideration 
for the assets.

________________

Thank you to geoLOGIC systems for sponsor-
ing this event and all of the Lunch ’n Learns 
this year. CAPLA appreciates your continued 
support. 

• Transferees must have an LMR of 2.0 or higher im-
mediately following the transfer or provide evidence 
that it can meet its obligations throughout the energy 
development life cycle with an LMR of less than 2.0.

As a result, some companies will be ineligible to hold licenses 
and some companies that were considered eligible in the past 
may no longer be so. This could lead to an inability to transact 
and transactions will not go forward.

AER PIPELINE TRANSFERS

AER’s pipeline license transfer application process was amended 
in April 2016. Before the AER will process the transfer:

• Transferor must confirm it collected, retained and 
has provided to the Transferee all agreed-upon records 
required under the CSAZ662: Oil and Gas Pipelines Sys-
tem Code and Pipelines Rules; and

• Transferee must confirm it has received such re-
cords and is now responsible for producing these re-
cords on request of AER.

Failure to produce such documents may constitute non-
compliance of AER requirements.

CLOSING IN ESCROW

Escrow provisions and an Escrow Agreement are provided for in 
the purchase sale agreement (PSA). It provides a way to close 
on a substantive portion of the assets while the remainder of 
the assets are held back (held by an escrow agent such as a law 
firm). Assets held back in escrow are not released until escrow 
conditions have been satisfied. If escrow conditions have not 
been met, closing on those assets does not occur. The escrow 
agent returns the executed specific conveyance documents to 
the vendor and the monies are returned to the purchaser.

Escrow is most commonly used for assets subject to outstanding 

Merry Christmas
From our family to yours

THE NAME IN SURFACE LAND ACQUISITIONS
SHERWOOD PARK     1.888.321.2222     Info@hurland.ca      www.hurland.com

http://www.hurland.com/
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TAKING NOTE: 
SHARING INSIGHTS ON SOCIAL MEDIA,  
COMMUNICATIONS & COLLABORATION TOOLS
By the Land On-Line Committee

Our committee has been researching, 
testing and reviewing options that may 
help people with both communications 

management and productivity. Many apps for 
personal time that people have become familiar 
with can also be useful for work. Hopefully, we will 
introduce you to some new tools as well.
We began this series in the September 2016 NEXUS and, over 
the next year, we anticipate sharing additional insights with 
our fellow association members. Continuing our series from 
September, below are our findings about some very popular 
note-taking applications.

GOOGLE KEEP

Google Keep is a minimalist application available for Android, 
iOS and web for taking notes, creating to-do lists and reminders. 
Google Keep can create geo-based reminders so you can 
remember to pick up the milk when you’re at the grocery store. 
It also allows you to collaborate on items with other Google 
users. 

Google Keep can also transcribe text from images – very handy 
in case you already have a business card or a printed letter that 
you need to remind yourself about. However, it doesn’t do a 
great job of converting handwriting to text. Finally, Google 
Keep has many options to spice up your notes and reminders, 
including colour coding and the ability to add audio and 
pictures. Google Keep is a great option if you need a very simple 
application for taking notes or creating reminders.

Cost: Free

EVERNOTE

Evernote is another note-taking application and is more robust 
than Google Keep. Evernote is available through iOS, Android, 
Windows Phone and web.

Just like with Google Keep, you can still take notes, create 
reminders and collaborate on items. Evernote also allows a 
few more options for power users. For home, it has features to 
help plan your holidays or help with scrapbooking or journals. 
At the work place, it can help log your time, create memos, 
craft presentations or annotate documents with comments 
and thoughts. Evernote also allows entry of notes through 
handwriting with a stylus if you are on your tablet or phone. It 
does not, however, have an ability to convert handwriting to 
text.

Cost: Free for the basic version. Evernote Plus and Premium are 
paid versions that allow for more monthly data usage and more 
advanced features. 

MICROSOFT ONENOTE

Microsoft OneNote is available through an Office 365 
subscription or free through the web. OneNote is available 
through iOS, Android, Windows Phone, a desktop application 
and web. OneNote is more readily available at most companies 
that already have access to Office, and has a look and feel 
familiar to users of Excel and Word. Much like Google Keep and 
Evernote, you can take notes, create reminders and collaborate 
on items.

Where OneNote really excels is in its rich note entry features. It 
offers the same abilities to add shapes, pictures and grids that 
are in Word.

OneNote also allows entry of notes through handwriting with 
a stylus if you are on your tablet or phone in-line with your text 
or pictures. It can transcribe text from images and can even 
convert handwriting to text.

OneNote integrates with OneDrive and Office 365 for storage. 
OneNote also provides a stand-alone application for use on 
your desktop, which is really helpful with slow or intermittent 
internet connections.

Cost: Free for the basic web version. Starting at $100 a year per 
user as part of an Office 365 subscription.

We hope this information will be useful. Keep in mind that 
your company may have specific policies when you are sharing 
documents or doing work-related messaging on third party 
applications. We encourage you to test these applications out 
as these are free. Hopefully with more people trying them out, 
it can become a further topic of discussion. The more we all use 
these applications, the more we can learn from one other.

http://brokerlink.ca
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HMA Land Services is now RPS HMA. 
At RPS HMA we place significant value on 
developing and maintaining excellent 
relationships with our clients and industry 
partners. Our team is dedicated to providing 
the same level of professional service, 
reliability and expertise that our clients have 
come to expect from us. 

Pipeline  Exploration & Production ( E&P)  Telecom  Power

Toll Free (866) 412-5263

www.hmaland.com  |  www.rpsgroup.com

COMMITTEE REPORT:
leadership forum – 2016 
year in review
By Adam Wolfenden, Co-Chair, CAPLA Leadership Forum

This year certainly has been an interesting 
one: the Blue Jays had a good run but came 
up short, and I don’t even want to mention 

the crazy US presidential campaign we witnessed. 
Through it all, one thing has remained constant and 
stable – CAPLA’s continued support of its members 
and members’ support for each other. 
Having a strong, supporting network is always reassuring; 
there is no substitute for the advice of a peer when you have a 
challenging situation. This has driven the focus for the CAPLA 
Leadership Forum this year, and it is why we continue to offer 
networking and learning opportunities for our leaders.      

In 2016, the Leadership Forum offered varied opportunities for 
leaders within CAPLA to hone their leadership skills as well as 
increase their network within industry. We continued with the 
leadership breakfast series, which featured three great speakers 
who offered insights on various leadership topics.  This year we 

learned about Leading Through Stormy Seas with Dan Gaynor, 
Talk Like a Leader with Grant Ainsley, and Why Zebra’s Don’t Get 
Ulcers with Gary Lepine. In addition to these breakfast sessions, 
this series included an afternoon networking event which gave 
leaders a chance to get to know one other better and build 
relationships with other leaders. 

The Leadership Forum also repeated its Lunch, Learn, LEAD! 
series, consisting of two roundtable lunch sessions on the topics 
Leading on the Fly and Lead Yourself – It Starts With You. These 
sessions provided leaders with the opportunity to share ideas 
and strategies on current topics that affect them on a daily 
basis. Not only did leaders come away with some new tips and 
tricks on dealing with real world issues, they also had the chance 
to meet new people and expand their networks.

In CAPLA’s NEXUS publication, we included an article from 
Tamara MacDonald, one of industry’s land leaders who shared 
her insights and advice on being a leader in land. We also 
submitted interesting leadership-based articles to the NEXUS 
to supplement the leadership breakfast series. These articles, 
written by Grant Ainsley and Gary Lepine, further expanded 
on the topics covered in the breakfast sessions and provided 
some additional tips that support ongoing professional growth. 
Thanks to all the contributors for their articles.

And of course, our leadership series sessions would not have 
been possible without the generous and sustained support of 
our sponsors, LandSolutions and Crescent Point — thank you!

Our goal as the Leadership Forum is to support the leaders and 
emerging leaders within CAPLA. If you have ideas on topics for 
the leadership sessions or articles, please contact any member 
of the Leadership Forum.   

Finally, I would like to thank all of the past and present members 
of the CAPLA Leadership Forum. They are critical to the success 
of our organization. 

Current members are as follows:   

• Carla Kruschel, ARC Resources Ltd.

• Linda Bigelow, Harvest Energy Corp.

• Leslie Bommer, TransCanada Pipelines Limited

• Deb Watson, Nexen - CNOOC Limited

• Norine Miller, Ember Resources Inc.

• Adam Wolfenden, Caltex Resources Ltd.

• Janice MacRae, Independent

• Stacey Chene, Bonavista Energy Corporation

• Brittney Bichel, NuVista Energy Ltd.

• Nicole Edmond (Recorder), Ember Resources Inc. 

________________

See all of CAPLA's upcoming leadership events, as well as 
educational and professional development offerings, at 
caplacanada.org/register.

http://hmaland.com
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CAPLA AWARDS 2017
The CAPLA Awards ensure that worthy individuals volunteering for CAPLA

 receive the recognition they deserve. The awards also honour the outstanding

 land community and the professional endeavours that strengthen our discipline. 

As a CAPLA member, you can nominate someone for the following awards:

President’s Award
Outstanding Volunteer Award

Rising Star Award
Nomination deadline: March 10, 2017  |  Awards Luncheon: May 11, 2017  

Read more at caplacanada.org/capla-awards

Your business.

Our insight.

A different perspective.

#1 Regional Law Firm in Canada - Chambers Canada (2015)

#1 Law Firm in BC, AB and the North - Canadian Lawyer magazine

Business Law in Calgary

http://www.lawsonlundell.com/
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COMMITTEE REPORT:
education facilitation 
committee
By Alex Big Plume, Surface Acquisition and Divestment 
Coordinator, Repsol Oil & Gas Canada Inc.

The mandate of the Education Facilitation 
Committee (EFC) is simple: facilitate all 
regular CAPLA education course offerings 

throughout the year. We are the liaisons between 
the CAPLA office, the course instructor(s), the 
host venue and, most importantly, the course 
attendees. The service we provide is an essential 
part of CAPLA’s mission to provide smoothly-run, 
specialized educational opportunities to CAPLA 
members (and non-members) interested in land 
asset management topics.
So what goes into “facilitating”? It starts with our monthly 
meetings where we gather to discuss the previous month’s 
courses and identify what went well and what might be 
improved. Feedback at all levels is important so that CAPLA 
can maintain as high a standard as possible in the courses 
presented to our membership. Then we discuss the upcoming 
course calendar to ensure previous learnings are incorporated 
in the next sessions. We have also started to incorporate 
some professional development within the scope of the skill 
set required to be course facilitators. Needless to say, our 

monthly meeting agenda is typically quite full, and usually very 
interesting. 

Set with our assignments (which courses each facilitator will 
be handling), we open the lines of communication with the 
instructors to determine their needs or to see if anything in 
their material may require special attention prior to the course 
or on the day of the course. Our priorities are to make the 
instructors' job as easy as showing up, delivering their material, 
and leaving at the end of the day knowing that everything went 
according to their plan. We ensure that the venue is set up with 
the appropriate number of spaces and lay out all the course 
material prior to the attendees’ arrival.  We discuss the course 
agenda with the instructor(s) and the venue host to identify key 
elements of the day, such as when the instructor would like to 
take their breaks, emergency evacuation plans or how the audio 
visual systems work. 

IT'S SHOW TIME

So it is show time. The facilitator then has the fun task of 
addressing the attendees to inform them of such things as 
the emergency evacuation plans, where they can find the 
washrooms, remind attendees to turn their phones to vibrate, 
take important calls outside of the classroom and finally to 
introduce the instructor(s) by providing a quick biography and 
handing the reins over to the instructor. 

As the day progresses, the facilitators then spend some time at 
the back of the room preparing for the lunch break and ensuring 
that the attendance certificates are accounted for and signed. 
At the end of the course, we thank the instructor(s) and the 
event host, hand out the certificates and ensure that the room is 
returned to its usual state. Then we conduct a quick evaluation 
of the day and get the instructor’s comments. 

CONSIDER THE BENEFITS

Seems like a whole lot of effort? Consider the benefits, like 
public speaking. Who doesn’t want to participate in that? Okay, 
so maybe that isn’t for you, but consider the fact that most 
courses require two facilitators and only one can speak at the 
same time. So maybe YOU can be the quiet one at the back.

EFC members will sit in on at least two courses per year, if not 
more, and through those courses, you have a chance to broaden 
your network of industry contacts by meeting and greeting the 
instructor(s), venue hosts and numerous course attendees. And 
you receive the same programming and course material as 
enrolled attendees! 

Why, one might ask, share this information? The EFC is always 
looking for new members to join our ranks. If you are interested, 
or know someone who might be, please contact Matt Worthy at 
matt@caplacanada.org.

________________

Serve your association and grow in your career. Become a CAPLA 
volunteer! See all the volunteer opportunities at caplacanada.org/
careers/volunteer-opportunities.

Thank You 
to our 2016 

Adopt-a-Course 
Sponsors

geoLOGIC systems ltd.
Nexen

Pengrowth Energy Corporation
Penn West Petroleum Ltd.

Special thanks to Nexen for ongoing support 
of the CAPLA Ethics Program.

mailto:matt%40caplacanada.org?subject=
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WHY ZEBRAS DON'T GET ULCERS
By Gary Lepine, Concord Professional Development

In some ways we humans are a lot like other 
animals, but in at least one significant way we are 
not. Apparently, zebras do not get ulcers while 

we do.
In 1994, Robert Sapolsky wrote a book called Why Zebras 
Don’t Get Ulcers. The book was updated in 2004 and is now in 
its third edition. In that book, Sapolsky deals with the issues of 
stress, stress-related diseases and coping. The basic premise is 
this: zebras face two kinds of very stressful situations – acute 
physical crisis and chronic physical challenges. An example of 
the first situation would be when the zebra is peacefully minding 
its own business grazing on lunch when a lion jumps out at it 
also looking for lunch. At that moment the zebra, and the lion 
to some extent, are under stress and have choices to make. The 
zebra must decide to stand and confront the attacker or run like 
crazy, options that have classically been described as the ‘fight 
or flight’ response to stress. (The lion has already made the 
decision to fight, but if the zebra gets away it must also decide 
whether it has the ability, stamina, etc., to chase it and for how 
long, which can be stressful for the lion.)  

An example of the second situation might be if a drought occurs 
and the zebra has to wander for miles and miles every day 
looking for suitable and adequate food. The same situation can 
apply to the lion if there is a shortage of edible prey and it also 
has to spend excessive amounts of time and energy looking for 
dinner, or finds itself in a prolonged chase across the savannah.

In both scenarios there is stress and both the zebra and the lion 
(and animals in general) are physically able to cope with and 
handle this kind of stress. In this way, we are like the zebra and 
the lion. We can also find ourselves in acute physical crisis or 
facing a chronic physical challenge and in both cases, while we 
may experience significant stress, as a general rule our bodies 
were designed to be able to handle it.

Where we differ from zebras and lions is in the area of our 
mental make-up, or what Sapolsky calls “psychological and 

social disruptions.” As near as we know, the animal kingdom 
does not spend a great deal of time worrying about what might 
happen to them, only what is happening. Humans on the other 
hand are very good at worrying about what might happen. In 
fact, many of us excel at it.

It is somewhat dependent upon personality of course, but most 
of us are quite good at imagining what stress might be inflicted 
upon us in the future. And what has been discovered is that even 
anticipating stress triggers the same chemical response in our 
bodies as the actual event does. In other words, we do not even 
have to actually experience the stressor, we simply have to think 
we might experience it and our bodies are already responding!

What is important about this is that our bodies were not 
designed to handle this kind of low grade, persistent, emotional 
or psychological stress, and the consequences of living this 
way over a longer period of time are significant. According to 
Sapolsky, some of those consequences include ulcers, heart 
disease, high blood pressure, fatigue, certain forms of diabetes, 
memory loss and other decreased brain function, sleep 
deprivation, depression, and even certain forms of cancer. In 
the workplace, this kind of stress can have other consequences, 
such as absenteeism, increased conflict with co-workers, and 
loss of job morale and productivity.

Obviously this is not encouraging news, but the problem does 
not have to be overwhelming. Perhaps there will always be a 
certain measure of stress in life and the workplace, but there are 
a number of things that can be done to lessen that stress and its 
results. For example, clearly defined and understood workplace 
expectations along with a tangible connection between effort 
and reward or results are two great places to start.

I believe that one of the greatest pleasures we get in this life 
is being able to “work” at something we truly enjoy. That may 
sound like something of a dream, but perhaps it does not 
need to be as hard as we think. Creating places of work where 
people really want to be may take an investment of time, 
energy and resources, but the overall benefits to personal and 
organizational health are well worth that investment.
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NOURISH: Bye-Bye Bad 
Behaviours 

By Rebecca Morrison, Clinical Lead, Intensive Tobacco 
Treatment and Prevention, Alberta Health Services

We all know that stress ebbs and flows 
throughout our lives. Sometimes the 
stress is easily managed – we brush it off 

our shoulders and move on – while other times it can 
be so overwhelming that we turn to various coping 
behaviours, good and bad.
Stress is our body’s response to change. Since we are always in 
a state of change, we are always under various levels of stress, 
which is normal. When we surpass that normal amount of stress, 
we will experience the physical and emotional effects of stress. 
Once we have reached that point, we rely on our learned coping 
behaviours, the ways in which we learn to deal with various 
stressors to lessen the associated psychological pain.

Despite what we think, bad or unhealthy coping behaviours 
usually make things worse, affecting social relationships or 
pre-existing problems. Common unhealthy coping behaviours 
include emotional eating, alcohol abuse, illicit drug use/abuse, 

using tobacco and poor communication. At some point in our 
lives, we learned these ways to cope. We know these behaviours 
are maladaptive, but we do not have any healthy coping skills in 
our “tool box” to use against stress. 

So what can we do to healthily manage stress? 

Behaviour change is a modification of human behaviour. Any 
unhealthy learned behaviour can be unlearned if a person feels 
that behaviour change is important, is motivated to change 
and confident that they will be able to change. We can break 
down the phases of behaviour change into pre-contemplation, 
contemplation, preparation, action and maintenance.

PRE-CONTEMPLATION – “PROBLEM? WHAT PROBLEM?”

When we are pre-contemplating a behaviour change, that 
change is not important for us now. We do not make it a priority 
in our lives and feel little to no motivation to change our 
behaviours, thus there is no change in how we manage stress. 
Typically, we do not even know there is a problem or we are in 
denial and blame our circumstance on external causes, such as 
“I can’t lose weight because of my wife’s cooking,” or “I cannot 
manage stress without a cigarette.”

CONTEMPLATION – “TO BE OR NOT TO BE”

Ever have a thought like, “I should go to the gym more,” or 
“I really should quit smoking”? If the answer is yes, you are 
contemplating a healthy change in your behaviour. You are aware 
that there is a problem in how you manage life stress and you are 
thinking – but only just thinking –  about making a change. You 
have not made a commitment to act on that problem yet. You 
know that making a healthy change in behaviour is important to 
you and you are mulling over how confident you are to change 
and what is motivating you to change. 

PREPARATION – “LET’S DO THIS!”

When  preparing for behaviour change, ask yourself:

1. Is this change important to you? On a scale of 1-10, 
how important is this change? Write down why it is im-
portant and why it is a priority for you.

2. Are you motivated? On a scale of 1-10, what is 
motivating or driving you to make this change? Write 
down what is driving you to change. 

3. Are you confident? Ask yourself again on a scale of 
1-10: Are you confident that you will be able to change 
that behaviour? If you rate your confidence a seven or 
less, consider examining why you are not feeling confi-
dent about this change. Typically, the reasons why we 
are not confident to make a change are that we have 
tried in the past and failed due to life triggers or we 
do not have the right knowledge or skills to make the 
change. Think of past failures as learning moments. 

Helping You Maintain
Relationships and Assets

http://integrityland.com
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You learned what didn’t work and what worked, but it 
needed to be tweaked. Add the right knowledge and 
we are setting ourselves up for success. Consider writ-
ing down all the potential triggers that exist in your 
life which bring you to use those unhealthy behaviours 
that you want to change. These triggers need to be ad-
dressed in the coming stages of change in order to set 
yourself up for success, so ask yourself: What gives my 
life quality? Does my unhealthy behaviour negatively 
affect my quality of life?

ACTION – “READY, SET, GO!”

In this stage, you begin to find and try alternative healthy coping 
behaviours. Try making SMART goals to help you make healthy 
changes, but know it can take three to six months to complete.

• Specific – Make your goal specific. For example: I 
want to reduce my tobacco use.

• Measurable – Make your goal measurable. For 
example: I want to reduce my tobacco use from 15 to 
10 cigarettes daily.

• Attainable – Agree to your goal. For example: I 
am 80% confident that I will achieve reduction in my 
tobacco use from 15 to 10 cigarettes daily. 

• Realistic – Make your goal realistic and result 
oriented.

• Time-based – Make your goal trackable and timely. 
For example: I will reduce my tobacco use from 15 to 10 
cigarettes daily for seven days. 

Create short-term and long-term goals. When we achieve 
our short-term goal, it boosts our confidence and fuels our 
motivation to continue with behavior change. Creating SMART 
goals can not only change the unhealthy behaviour but motivate 
you to try a new behavior. For example, “I will go to the gym two 
times this week for 45 minutes and I am 90% confident that I will 
achieve this goal.”

MAINTENANCE – “JUST KEEP SWIMMING, JUST KEEP 
SWIMMING”

There is a lot of evidence that shows that maintaining a 
behaviour change is more difficult and more important than the 
initial change. When we are maintaining our new behaviour, we 
are “tested” by our triggers for using old unhealthy behaviours. 
Keep these points in mind when you are thinking about reaching 
for those unhealthy behaviours:

• Does it interfere with my quality of life?

• Is that unhealthy behaviour like smoking more 
important than what motivates me like my health or 
finances?

• What will I be giving up by succumbing to that re-
tired unhealthy behaviour?

• Make long-term and short-term SMART goals for 
those potential triggers that pop up in your life. Trust 
me, our triggers, like stress, will always be a part of our 
lives.

If you can do it, you can undo it.
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FOR 30 YEARS...
ENERGY IN NEGOTIATING

PROVEN SUCCESS FOR BUSINESS, LAND  + THE COMMUNITY

■■ Negotiating + 
administering  
surface rights 

■■ Acquisitions + divestment

■■ Administration 
outsourcing + data entry

■■ Freehold mineral 
leasing + Crown landsales

IN CALGARY 

403 243 5518 
mslland.ca

VOLUNTEER SPOTLIGHT: Brenda Allbright
Looking Back on a Long Relationship with CAPLA

By Mandi Zatyko, NEXUS Editorial Committee Member

Brenda Allbright 
finds CAPLA to be 
a great resource for 

her, which is just one of the 
reasons she volunteers.
“CAPLA has a large membership 
and it is a good way to touch base 
with a lot of people in a small 
amount of time,” she says. 

“It works in reverse as well – I get a 
lot of information from CAPLA in a 
small amount of time.”

Brenda has been involved with the land asset management 
industry since 1980 when she started in Public Lands with the 
Alberta government. She joined CAPLA 10 years later and 
promptly became involved with various CAPLA initiatives, 
including the Advisory Council.

“For a government employee living in Edmonton, this committee 
was a good way for me to participate in the organization,” she 
recalls.

Discontinued in 2015, the Advisory Council was originally 
created to develop a collaborative relationship with other 
industry associations, regulatory bodies and participants to help 
the association towards one of its primary goals of establishing 
a strong industry presence. Jonathan Chapman, one of CAPLA’s 
founders and chair of the committee in 2003 when Brenda 
joined, says Brenda’s contributions were invaluable.

“Brenda has always been open and accessible to those who want 
to learn more about government processes and procedure,” he 
says. “If she cannot help directly, she is the first to find the right 
staff to address the concern or query and follow up to ensure 
you received the information you are seeking. She continues to 
be a faithful friend of the association and a respected member 
of our government administration.”

Jonathan says that Brenda has had a long-standing involvement 
with CAPLA and been a major contributor to the association. 
Aside from her participation in the Advisory Council, she was 
a part of the Centre for Energy Asset Management (CEAMS) 
governance board in the early years and other initiatives like the 
P&NG Tenure Review Project.

Jim MacLean agrees with Jonathan. He began to work with 
Brenda in the mid-1990s when the Tenure Advisory Committee 
was created.

A COLLABORATIVE PARTNERSHIP

“Brenda has played a major role in creating a collaborative 
partnership between tenure and industry that has had a 
tremendously positive impact on industry, the department and 
for Albertans generally,” says Jim. “She played a leading role 
in the process in terms of her technical contributions and the 
impact her leadership had on the tone of the discussions. Her 
leadership in this area has set the stage for those who follow.”

“Brenda was instrumental in developing and sustaining a great 
working relationship between government and industry,” says 
Verna Moodie, who also worked with Brenda on the Alberta 
Tenure Review committee in 2000.

Verna says it was Brenda’s contributions with the Mineral Rental 
Statement Project in 1999, the P&NG Tenure Review Project in 
2000 and e-Tenure Project in 2007 that helped these committees 
win the Premier’s Award of Excellence in, respectively, silver, 
bronze and gold. 

“Brenda prepared and submitted applications for submission to 
the Premier’s Award of Excellence and, as a result, various PNG 
Tenure projects that involved Department of Energy, CAPLA 
and CAPL were selected for awards,” she says.

http://mslland.ca


17NEXUS – DECEMBER 2016

“From the early days of CAPLA, Brenda was very involved and 
supportive of the association. She championed this model 
of collaboration, seeing the value it could bring,” says Linda 
Bernier. Linda worked with Brenda on the Advisory Council for 
many years and says it was a great experience to work with such 
an outstanding individual.

“Brenda is a very good listener and works collaboratively with 
government and industry, ensuring fairness and mutual benefits 
are sustainable,” adds Vera. “Her knowledge, experience 
and professionalism are appreciated by the industry and are 
instrumental to a long lasting working relationship between 
government and industry.”

In addition to her work on the Advisory Council, the tenure 
projects and many other endeavours on behalf of CAPLA and 
the government, Brenda also wrote articles and volunteered at 
conferences for CAPLA. 

ENTHUSIASTIC RESPONSE AT FIRST CONFERENCE

Brenda has had many happy experiences volunteering for 
CAPLA. Perhaps one of the most vivid was the enthusiastic 
response at the first CAPLA conference where the department 
had a booth. The department had worked hard to prepare the 
handouts, but did not know what to expect.

“At the first coffee break, we were inundated with people who 
wanted to meet the people they talked to on the phone, pick 
up the handouts or discuss issues. It continued that way on 
each break,” she remembers. “It was an amazing, affirming 
experience for me.”

Brenda says she has gained a lot from being a CAPLA member 
and volunteering for the association that she will take with her 
as she begins retirement. “I have gained knowledge, lifelong 
friendships and a better perspective of some issues. The biggest 
reward was the relationships I have made over the years.”

Jim and other industry representatives were invited to Brenda’s 
retirement send-off in Edmonton. He says that their attendance 
at the event spoke strongly of their respect, friendship and 
affection for Brenda.

“The feelings we have for Brenda are based on a combination 
of what she’s done, how she has done it and, more importantly, 
who she is."

"It was her knowledge of the area, her passion for the subject 
matter, her sense of humour and her willingness to listen and to 
offer perspectives that allowed an idea to be assessed fairly and 
improved,” he says. “She has touched each of us as a peer, as a 
mentor and as a friend.”

Despite retiring and that she will no longer be volunteering, 
Brenda says she is always available for a quick call. 

“Thank you to all the CAPLA members who have made my 
work career easier, provided me friendship, supported me and 
tolerated my learning, and who have provided me with much 
needed laughter.”

Brenda Allbright was among several longtime CAPLA members 
to be named an Honourary Lifetime Member at the 2015 CAPLA 
Awards.

http://jaguarland.ca
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More than 40 registered athletes and volunteers 
gathered on October 1 for the fourth edition of the 
Buck Furpees for Breath Challenge. Participants 
spent seven minutes performing as many burpees 
as possible. Each burpee had to be chest to ground 
with an overhead clap upon standing. 

All money raised will go towards research, quality 
care and new forms of therapy for cystic fibrosis 
patients.

Twenty challengers raised a total of $9,793.75, and 
the CAPLA team of Jodi Medveszek, Mariana 
de la Torre, Ian Shirt and Esmeralda Lemonson 
completed 323 burpees in seven minutes to 
raise $2,737.50.

Thank you to all our generous supporters, 
particularly InPlay Oil Corp. and Blue Range 
Consulting Ltd. for their corporate donations 
and the Shapiro family, who matched 25% of 
the fundraising to help us reach our goal!

CAPLA Takes on 
a Challenge

______________________________________

DRAFT #2 PAD SITE SHARING 
AGREEMENT NOW AVAILABLE
The joint CAPL and PJVA materials associated 
with the second industry draft of the 2017 Pad 
Site Sharing Agreement are now available 
from the PJVA and CAPL websites.

 This document reflects a shared belief by the 
PJVA and CAPL that the only efficient and 
effective way to address the growing issue 
of shared well pads without any agreements 
in place is to create a precedent document 
that can be used as a starting point for the 
vast majority of pad sharing arrangements.

The task force was delighted with the 
comments received on Draft 1. Comments 
and responses from the task force have 
been gathered into a matrix that is posted 
with Draft #2. Names of commenting 
parties have been removed. The matrix will 
be sent to all companies and individuals 
who contributed comments. Nearly all the 
comments were used to make the changes 
in Draft #2.

The intention is to finalize the document in 
Q2 of 2017, so that it is available for the 2017-
18 winter drilling season. The committee 
would appreciate your comments by Febru-
ary 10, 2017, so that it is well positioned to be 
able to issue a second draft in early fall.

Participants in the 2016 Buck Furpees for Breath Challenge in Calgary.

http://taylorland.ca
http://prospectland.ca
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Knowledge Providers respond to inquiries and share their 
expertise in order to support other CAPLA members. We are 
pleased to introduce one of our dedicated Knowledge Bank 
volunteers. 

See the complete list of Knowledge Providers on the CAPLA 
website. Look for “Knowledge Bank” under the Resources 
tab.

TERESA HARGREAVES, P.LAND, P.S.L. 
LandWorks Resource Management Inc. 
theworkscorp@gmail.com 
(403) 660-1720

Area of Specialty: Surface, Third Parties, Contract 
and Mineral Administration, and Acquisition and 
Dispositions – including Landman/Land Agent 

With over 25 years of industry experience, continued 
learning and wanting to be a well-rounded land person, 
Teresa has worked her way up from land secretary to all 
disciplines. 

However, Teresa’s strongest skill set is within surface 
land, including field work, project coordination and 
administration. 

As a Knowledge Provider, Teresa is able to address 
all aspects of surface, third parties, acquisition and 
divestments, procedures and data rules.

Teresa has also been with the CAPLA mentorship program 
for over 10 years on an “on-call” basis. 
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Thank you for being a CAPLA Member!

Qbyte
CS Land

Thank You 
to the Sponsors

of our 2016 Holiday 
Celebration & Volunteer 

Appreciation Event

mailto:theworkscorp%40gmail.com?subject=
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Power your upstream decision-making with 
customer-driven data, integrated software 
and services from geoLOGIC.
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At geoLOGIC, we help turn raw data into actionable knowledge. That’s a 
powerful tool to leverage all your decision making, whether it’s at head 
office or out in the field. From comprehensive oil and gas data to mapping 
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